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Come along and help us 
celebrate our 20th anniversary.  
Find out what we’ve been up to 
in the last year and tell us what 
matters to you.

The formal agenda will include 
all of the usual items of business 
such as the Chairman’s Report, 
the Auditors Report and Election 
of Board Members.  

The event will start at 12.30 pm 
with lunch and refreshments 
followed by the formal AGM, 
prize draws and lots more.

If you are interested on joining 
us at the meeting and you 
require transport, please contact 
Elaine Nimmo at our office.   
You can also register to attend 
by visiting our website at  
www.shirehousing.co.uk 

Would you like to help 
make a difference to 
people and communities 
in East Ayrshire with your 
skills and experience 
as a Voluntary Board 
Member of Shire Housing 
Association? 
Our current Management Board 
provides strong leadership to our 
staff team, creating an organisation 
able to deal with a wide range of 
challenges meeting our Business 
Vision of “Great Homes, Great 
People, Vibrant Communities”. 

Join Us At The AGM
This years Annual General Meeting of the 
Association will take place on Wednesday 20th 
September 2017 starting at 12.30 pm.  The event 
will be held at the Dumfries House, Cumnock and 
is open to all members of the Association.

Voluntary Board 
Members Wanted

Are you interested?
For further details please 

contact Jim Munro, Director 

on 01290 421130, or email 

info@shirehousing.com or 

write to us at Shire Housing 

Association Ltd, Netherthird 

House, Netherthird,  

Cumnock, KA18 3DB.

Visit our website  

www.shirehousing.co.uk  

for more information about us.
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Gordon Armstrong, in his role as Careers Advisor at 
yipworld in Cumnock, is keen to offer advice and 
support to people who feel that there might be 
barriers which are preventing them from moving into 
work.  The support offered includes providing help 
with CV writing, job applications and preparation 
for job interviews.  In addition, yipworld could also 
provide one-to-one IT support to build skills and 

confidence, improving a person’s chance of being work ready.  This 
is a free service, delivered in a welcoming environment where people 
can learn at their own pace in a relaxed and friendly manner.  Where 
necessary, yipworld would consider making a home visit, to offer 
support and encouragement to people who have difficulty getting out 
and meeting new people.  They may also be able to provide child care 
to support parents with young children to access this valuable service.  
A Drop-In Service operates every Monday between 10.00am and 2.00 
pm at yipworld premises in Barrhill Road (opposite Greenmill Primary 
School).  If this is something that you would like to learn more about, 
don’t hesitate to conact Diane Balfour at Shire Housing, who will be 
happy to advise and introduce you to Gordon at yipworld. 

Whether it’s keeping a smart and tidy garden, 
growing great Ayrshire vegetables or everything 
else in between – we’d love to get your entries.  

Bigger & Better Prizes
1st Place  - The Shire Rose bowl and £100 
  of Vouchers for the shop of your  
  choice

2nd Place  -  £50.00 of vouchers

3rd Place -   £30.00 of vouchers

A guest judge and Brian Swandells will be out and 
about judging at the end of July. Contact Brian 
Swandells at the Associations office on 01290 
428002 or email bswandells@shirehousing.com

Blooming Lovely!
Do you take pride in gardening or simply enjoy or 
appreciate the efforts of a neighbours garden? Why not 
enter or nominate a neighbour for the annual garden 
competition.  Get on the phone to Brian, drop us an 
e-mail or download a form from www.shirehousing.co.uk
I’m sure it’s not only us here at Shire that value the efforts of our tenants 
who take pride in gardening to help make the areas where you live look great. 



We are delighted to announce we 
retained our Customer Service 
Excellence Standard! 
A huge Thank You to all our customers and 
partners who took time to share their experience 
of our services with the assessor from the 
Centre of Assessment on 19th April 2017. 

Assessment against the Standard establishes if 
our business continues to meet the challenging 
needs of customers. We are assessed against 57 
elements across 5 criterion to determine if we 
meet the standard. These are;

CUSTOMER SERVICE 
EXCELLENCE 

Following a highly 
competitive tender 
process, we are pleased 
to announce that MITIE 
Property Services Ltd won 
the contract to deliver 
our repair & maintenance 
service. 
This secures a more streamlined 
service for tenants and even 
better value for money. Tenants 
told us they value a quick reliable 
service and the option of repairs 
by appointment. That’s what our 
quality assessment of tenders 
focused on. MITIE are contracted 
to deliver a 24 hour responsive 

maintenance service and a new 
repair by appointment service will 
be introduced during 2018.  

As part of the deal, we’ve secured 
a 3 year Trade Modern Apprentice. 
The opportunity will be advertised 
shortly and we will be encouraging 
applications from our tenants, 
local schools and colleges. So if 
anyone, between the ages of 16-25 
is interested, give Chris McHardy 
at the Shire office a call for an 
informal chat.  

A huge thanks to the tenants 
who took time to get involved 
in shaping the repairs and 
maintenance policy during our 
recent review. Your views help us to 

make sure we continue to deliver 
the best possible repairs and 
maintenance service that meet the 
needs of all of our customers.  

Improved Repair & Maintenance 
Services Secured for 3 years!

1. Customer Insight
Do we understand 
and consult with our 
customers?

2. Organisation Culture 
Is our culture customer 
focused, can this be 
demonstrated in our 
business model?

3. Information & Access
Do we keep our customers 
informed and are services 
easily accessed?

4. Service Delivery
Do we keep our promises 
to customers, learn from 
mistakes to drive service 
improvement?

5. Timeliness &  
     Quality of Service
Do we have service 
standards, set timescales 
and monitor our 
performance and quality 
of services?

Craig Boath, Regional Director MPS & Jim Munro
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The assessor reviewed evidence of the outcomes of our 
services, interviewed Staff and confidentially met with a 
number of our Tenants, Care and Repair Customers and 
some of our Partners to get a ‘warts and all’ view of how 
we measure up to the standard.



We took time at the tenant 
consultation events in January 2017 
to explain our approach to lessen 
disruption by giving you the choice 
to get this work done while we’re in 
replacing kitchens, central heating 
or bathrooms. Is it more or less 
convenient for you to get multiple 
improvements done and dusted in 
one go or have it spaced out over 
a couple of years? The choice is 
yours, please let us know.

There has already been quite 
a number of tenants who have 
chosen to have re-wiring carried 
out whilst we are in replacing 

central heating systems to help 
lessen disruption. Already 34 
rewires have been carried out 
to date with a further number 
scheduled over the coming weeks.

Unfortunately there’s no escape 
from the re-wire programme. It is a 
legal requirement that we upgrade 
the electric wiring in your home. It 
will be rolling out fully from April 
2018. We’re planning to complete 
over 200 properties a year 
completing in March 2021.   
We’d like to say a huge Thank 
You to all our tenants who have 
had their re-wire done. We have 

had some issues co-ordinating 
contractors with Scottish Power 
and some delay in accessing the 
B&Q decoration vouchers which 
have now been resolved. Thanks to 
everyone for their patience. Lessons 
have been learned and systems 
have improved to complete work 
more efficiently. 

Rewire of housing stock (2018-2021) 
- We’ve started early!

Annual Gas 
Heating 
Service  
– We’re Nearly There!
We’re giving a Big Shout Out to 
those of you who kept your service 
appointment on the 1st visit – 
Thank You! This helps us to get 
your safety inspection done on 
time and deliver good value for 
money by not having to send the 
engineers back time and again.  

We’re nearly there!
87% of the servicing is now 
complete. If you’ve not had your 
service yet, please contact Dawn 
or Carol at the office and they will 
arrange an appointment for you. 
Please get in touch, we don’t want 
to cap your gas supply but we will if 
you leave it too late.  

Home Improvements 2017-18
This year’s improvement programme is gathering 
pace. New gas central heating to around 90 
homes across a number of our villages is almost 
complete. The new condensing central heating is 
more energy efficient and will help tenants to save 
money on fuel bills. 
Coming soon – New Upgraded Bathrooms, kick starting in Craigens 
later this year. Would you like to get involved in shaping the 
specification and the choice on offer to tenants? We’d really like to 
hear from you, give Chris or Bobby a call at the office.

Also in this year’s programme is the installation of roof ventilation 
to 89 homes in the Myton Clyde properties in Logan and New 
Cumnock.

For those of you that chose to have the rewire done at the same 
time as your new heating, a Big Thank You. That’s it done, phew!  

We will also be undertaking our annual gutter cleaning contract of all 
of our homes across all of our estates, this contract is due to start in 
the autumn of this year.

Please Note; If you are thinking of re-decorating why not get your 
re-wire out of the way before you start? Check with us and we’ll do 
our best to fit around your plans.  

You may remember we sent each of you a rent 
increase and planned improvement proposal at the 
end of last year. It contained our plans to re-wire 
over 700 properties over 3 years from April 2018. 

Please Note; If you are thinking 
of re-decorating why not get 
your re-wire out of the way 
before you start? Check with 
us and we’ll do our best to fit 
around your plans. 


