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Office Christmas closure - see page 2

On behalf of everyone at 
Shire Housing Association, 
I would like to wish you all 
a Happy Christmas and a 
wonderful New Year.
2018 has continued to deliver 
positive changes here at Shire.  
We completed a staff re-structure 
adding four new posts to our 
business to make sure we continue 
to be well-equipped to deliver the 
services our tenants tell us they want 
and help our communities thrive. 

2019 is already shaping up to be 
another exciting and challenging year 
for the Association!  

Best Wishes

Janet Allan
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November 2018 saw 
the launch of ‘Ayrshire 
Cash for Kids Mission 
Christmas Appeal’. 
Shire will make a £125 
contribution from the community fund.    
Within Ayrshire, we have some of the highest areas of 
deprivation. This appeal is very special as all money raised will 
go directly to kids in Ayrshire to help make Christmas a 
little easier for some of our poorest families.   

We would like to personally thank Cash for Kids for the 
generous donation that we applied for to help some of 
our younger people. 

Our Financial Inclusion team will be out in December 
distributing the vouchers. 

Cash for Kids – Mission 
Christmas Appeal 2018

Office Closure over 
Christmas Holidays
The office will close at 
4.00pm on Friday 21st 
December 2018 and re-open 
on Friday 4th January 2019.
If you have an emergency repair please 
use one of the following numbers; 

For all emergency Gas Heating Repairs:  
Saltire:  0845 606 1555

For all other Emergency Repairs:  
MPS Housing Limited:  0845 600 8624

The following numbers may also be 
helpful during the festive period.

For gas escapes: Transco:  0800 111 999

Electrical supply faults:  
Scottish Power:  0800 0929290

Burst water mains:  
Scottish Water:  0800 7310840

Tenant Panel
We would like to thank our tenant panel for all their hard 
work and commitment over the last 6 months. We have 
been working very closely with them to review our tenants’ 
handbook to discuss their ideas and suggestions. Some of 
the feedback included:

“The current handbook is dated and is too 
detailed”
“It was too large and took a long time to find 
information”
“Would look better if it was colourful and had 
some pictures”
The group overwhelmingly felt it was valuable to have a 
“go to” document for some tenants, even although the 
information is available on our website.  Watch this space for 
the publication of our new Tenant Handbook.

We met again in November to discuss the next areas the 
Panel would like to scrutinise.  

If you would like to be involved in our Tenant Panel, please 
contact Ann or Dawn for further information.
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Shire Housing Association won 
the Excellence in Customer 
Service Award at the 2018 
Ayrshire Chamber of Commerce 
Business Awards on Friday 12th 
October. We were delighted to 
receive this honour in recognition 
of our continued effort to 
improve the services we offer our 
customers. Providing excellent 
Customer Service is a key priority for us to deliver 
our vision of Great Homes, Great People, Vibrant 
Communities. 
Janet Allan, Chairperson said, “ this is great recognition for both 
Board and Staff for all their efforts to change and continously 
improve. To have our achievements recognised from within the 
Ayrshire Business Community was truly an honour “. 

Shire Housing Wins 
Customer Service Award

The high standard of entries 
and beautiful pictures made 
it a difficult task to judge. The 
1st place winners were Mr & 
Mrs Hoffin of Mauchline. They 
joined us at the AGM to receive 
the Shire Rose bowl and a £100 
voucher. 
2nd place prize – £50 voucher went to Mr 
Patterson in New Cumnock. 

3rd place prize – £30 voucher to Ms 
Smetherhem in Cumnock  

We’d like to congratulate all our wonderful 
gardeners out there for your contribution to 
help keep your communities looking great.  

And the Winners are...
Garden Competition

1st

2nd
3rd
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Mitie Group sell their Repair & 
Maintenance division to Mears Group plc
Following the sale of Mitie’s Property 
Management division to Mears plc, 
our Repair & Maintenance services 
will be delivered by a new subsidiary 
company MPS Housing Limited, which 
is now part of the Mears Group. 

It’s business as usual for the repair service. 
The existing Mitie Team will transfer to the new 
company and contact numbers remain the same. 
If you’ve any concerns over the delivery of repair 
services, please call Chris or Lynn on 01290 421130.

Here is a case in point:

We had a tenant who was 
struggling to pay their rent after 
losing their job and struggled 
to access the benefit system. 
The tenant didn’t want to deal 
with us at first. This led to 
arrears increasing to the point 
an action was raised in court 
and the tenant’s health declined 
as they worried about what 
might happen.  After a period of 
getting to know that staff were 
truly trying to help, the tenant 
built up the trust they needed 
to positively engage with our 
Financial Inclusion staff and 
overcame many barriers to help 
deal with financial matters. This 
confidence boost also helped 
improve their overall health & 
well-being. We supported with 
claims for benefits and made 
sure the tenant received all the 
financial help they were entitled 
to. We helped the tenant look 

at an affordable re-payment 
arrangement and kept up regular 
contact to see how they were 
getting on.  It didn’t take long for 
the tenant to turn a desperate 
situation into a success story. In 
a short time, this tenant cleared 
arrears, continues to pay their 
rent regularly, is back in work 
and is positively sustaining their 
tenancy. 

We are here to help. We can offer 
a 1 to 1 chat over the phone or a 
home appointment.  If you have 
any worries, however large or 
small, please do give us a call. 
You may find just talking about it 
is of some help.    

Our Financial Inclusion staff offer 
a wide range of support for all. 
Services offered include; making 
sure you get the benefits you’re 
entitled to, help with benefit 
claims, budgeting and money 
advice to help deal with financial 

worries, access to education and 
financial services, arranging an 
energy check to make sure you’re 
not paying through the nose for 
utilities and much more. 

The key to our service is 
we’re here to help you.
Our staff engaged with partners 
to access a Money MOT course. 
This is open to anyone who 
wants to learn more about 
anything money related.

If you would be interested in 
this course or would like further 
information on the course details 
give Leanne a call on 01290 
428015. 

Making A Positive Impact – Our 
Financial Inclusion service works!
Staff have seen some really great results for 
tenants who have welcomed our help to help them 
sort out financial worries. 
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Recruitment Update  

Vince Gregory: 

Vince has joined 
Shire as our ICT 
Performance Officer.  
Vince has ICT 
experience across a 
number of industries 
and will help shape 
our digital and technology strategies 
going forward.  In his spare time, 
Vince enjoys mountain biking.

Nicola McMillan: 

Nicola joins us as 
Repairs Assistant. 
Nicola’s background 
experience will serve 
us well in making sure 
our repair services 
are delivered to the 
highest standards.

Leanne Morrison:

Leanne has joined us 
to deliver and provide 
improved financial 
inclusion services. 
Leanne brings us a 
wealth of experience 
to help our tenants 
sustain successful tenancies.

We are very pleased to welcome three new members of Staff to the Shire Team. All 
bring a wide range of skills and experience to enable us to develop and improve our 
services that continue to protect the interest of tenants and help deliver our vision 
of “Great Homes, Great People, Vibrant Communities”.

Each year 
we consult 
with tenants 
on our rent 
proposals and 
improvement 
plans for the 
year ahead. The 
consultation 
helps the Board make an informed 
decision on the final outcome and 
the budget for the financial year 
starting in April 2019.
As in prior years, all tenants will receive a 
consultation pack, detailing our plans and setting 
out the options.  

We would love to have your feedback on the 
options. You can do this in a number of ways:

 ✓ Return the questionnaire at the back of the 
consultation pack

 ✓ Email the office with your views 

 info@shirehousing.com

 ✓ our online survey https://www.
surveymonkey.co.uk/r/YWS76NY 

 ✓ Telephone or visit the office and speak to 
our staff

 ✓ Attend one of our consultation drop-in 
events in your area:

• Patna Community Centre 
Tuesday 8th January 
1pm – 3pm.  

• CVO Community Room, Newmilns 
 Wednesday 9th January 
1pm – 3pm.

• Netherthird Community Hub 
Thursday 17th January 2019 
1pm – 3.30pm

Annual Rent Increase and Planned 
Maintenance Consultation Programme

Tenants responding will be 

automatically entered into a prize 

draw to WIN A £40 VOUCHER for 

a shop of their choice. 
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Frost & Fire
Keeping safe this Winter
Do you know where your main stop 
valve is to turn off the water if you 
have a burst?  If you don’t, call us and 
we’ll arrange for someone to pop in 
and show you where it is. 

Protect Your Home
• Keep your home as warm as you can. 

• Try not to leave taps dripping as this can lead 
to frozen waste pipes.

• If you notice any un-lagged pipes, let us know 
and we’ll get them lagged.

• If you are going away over the winter, tell us. 
We will come and drain your heating and water 
system free of charge while you’re away.

Frozen Pipes
• Usually people become aware they have frozen 

pipes when heating systems don’t come on. 
Usually this is because a water pipe or an 
external condenser pipe is frozen. 

• Damage to pipes happens when they freeze 
and start to thaw. If a pipe is frozen, isolate it 
and turn off the stop valve.

• Don’t try to thaw pipes using a naked flame 
or boiling water. It’s more likely to burst when 
direct heat is applied. A hairdryer can be used 
to heat up frozen pipes, but take care, the pipe 
may burst as it thaws and spray water. Thaw 
the pipe at the end nearest the tap first.

• Don’t switch on water filled heating appliances 
including boilers and immersion heaters until 
you’re sure the system has thawed out.

• Protect your possessions - If you think a pipe 
might burst move everything around it to 
protect your contents or belongings from water 
damage. 

Peace of Mind – Home Contents 
Insurance
Although we insure our buildings we are not liable 
for damage to your contents. We carry building 
insurance for all our tenanted properties to cover 
damage to the structure and fabric of the building. 
This usually includes replacing ceilings and drying 
out a property.

Scottish Federation of Housing 
Associations; Tenant’s Insurance 
Scheme 
Diamond is an affordable and flexible scheme 
designed to protect tenants against a whole range 
of risks find out more at www.sfha.co.uk/diamond 

Wishing you a safe and happy 
festive period

 ✓ Check your Christmas lights carry the 
British Safety Standard sign   

 ✓ Test your smoke alarms monthly
 ✓ Never leave cookers unattended
 ✓ Make an evacuation plan for your family 

in case of emergency
 ✓ Never place candles near your Christmas 

tree
 ✓ Don’t place decorations near heat 

sources like fires or lights
 ✓ Never overload electrical sockets
 ✓ Turn off and unplug Christmas lights 

when you go to bed or leave the house
 ✓ Close all doors to prevent any fire 

spreading
 ✓ For a free Fire Safety Check please 

contact our office to arrange

In an emergency dial 999
For more information go to  
www.fireservice.co.uk 
www.facebook.com/firekills
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Be a Winner 
with Shire!

Congratulations to Mr & Mrs 
Keggans of New Cumnock the 
winner of our repair survey, prize 
draw. The winning survey was 
chosen by Mrs Grossman of 
Craigens who picked the number 
22, which was the 22nd survey 
returned to us.  Mrs Keggans was 
delighted to receive £25 worth of 
Asda vouchers.
Remember if you want to be in with a chance 
of winning £25 worth of vouchers for a shop 
of your choice it only takes a few minutes to 
complete the repairs survey and return it in the 
pre-paid envelope provided, “Good Luck!”

Supporting 
Young People 
We were again delighted to help 
support S4 pupils at Auchinleck 
Academy to take part in mock 
interviews as part of their SQA Life 
Skills qualification. 
Two of our staff took part in interviewing around 
100 pupils.  The pupils only had a short time 
to prepare for these interviews and the staff 
were very impressed by the commitment and 
ambition they showed.  The interviews help our 
young people prepare for the world of work after 
school and take some of the fear out of going for 
interviews.

Food Bank Donations
The Financial Inclusion team are co-ordinating staff donations for the local Food Bank in time for 
Christmas. This will be supplemented by a £125 top-up donation from our community fund to help 
boost supplies in the run up to Christmas. 



• The Management Board 
overseeing a radical staff 
restructure creating 4 
new posts and making 
changes to several other 
job descriptions to better 
support the Association’s 
Business Plan; 

• The completion of a 
review of the Association’s 

long-term financial plans, 
confirming the Association is 
in good financial health;

• The achievement of 
Investors in People Silver 
Accreditation, Investors 
in Young People Silver 
Accreditation, and continued 
Customer Service Excellence 
Accreditation;

• Increased partnership 
working with tenants, local 
community organisations 
and schools to strengthen 
community engagement.

Janet said; “We have achieved 
much in the last year delivering 
on our transformation plans to 
make sure tenants continue to 
receive the services they expect, 
and that Shire is ready to meet 
the future challenges ahead”

The AGM approved the re-
election of Lorne Campbell, Nick 
Allan, Shaun Lowrie, and Willie 
Paterson to the Management 
Board. Terry Bardell joined the 
Board as a full member, having 
been co-opted in December 2017. 

AGM 2018 Highlights  
We celebrated another successful year at our 
21st Annual General Meeting on 19th September 
2018 at Dumfries House. In her address to the 
meeting, Chairperson Janet Allan, highlighted our 
continued transformation to meet our Business 
Vision of “Great Homes, Great People, Vibrant 
Communities”. The highlights included; 


