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Excellence Award finalist

. . The Association made the final
Shire Housing three of the Chamber’s Business
Association has been Excellence Awards.
recognised for its Director Jim Munro joined Board
business excellence by members to receive a certificate
the Ayrshire Chamber from event host Fred MacAulay.

of Commerce. A video showcasing the
Association, which was produced
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by Being There Media, was shown
at the Annual Dinner.

We would like to take this
opportunity to congratulate
Lochside House Hotel on winning
the award.

https://youtu.be/reThUMVYVOA
Tags: Shire Housing Association

Y Find us on Twitter: @shire_HA




Introducing our
new Chairperson

As vice-chair of the organisation, |
accepted the role of Chairperson of
Shire Housing Association in January
this year following the retiral of Janet
Allan, who very successfully led the
association through some challenging
times over her 4 year-term.

| am really enjoying my new role and feel very lucky
to be working with the talented Board and Staff
Team | have inherited. The depth of experience,
knowledge and commitment of the Management
Board and staff alike makes my role much easier.

| look forward to working with the whole team to
ensure Shire continues to deliver Great Homes,
Great People and Vibrant Communities and to
keeping you all fully informed of developments as
we move forward. Should you have any questions
about this newsletter or of our work in general,
please do not hesitate to contact the team and we
will be more than happy to help.

Jim Munro, Director said “Shire is very fortunate

to have Lorne take over as Chairperson. Lorne
brings a range of business skills and an unwavering
commitment to deliver the services that matter
most to our customers”

Winner of Customer Satisfaction Surveys

Winner of Oct - Dec 18 Satisfaction Survey
selected by John Giddings, Community
Regeneration & Engagement Officer. John selected
no 77 from the list who is Mrs T Wilson, Logan.

Mrs Wilson received a £25 shopping voucher.

Winner of Jan - Mar 19 Satisfaction Survey
selected by John Giddings, Community
Regeneration & Engagement Officer. John
selected no 109 from this list and that was Mrs
Murdoch, Galston. Mrs Murdoch received a £25
shopping voucher.

t could be you'! Just

Next time ! next time

return the survey tl'Te o
you use our Repalrs Ser .
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Estate Management
- Springishere! ®

Our team will be out and about making sure gardens and our open spaces are

being well maintained.

Homeowners within our estates are
legally obliged to pay their share

of keeping these open spaces well
maintained. Shire cannot subsidise
this service from the rent our
tenants pay. We want to keep this
service as affordable as possible
while keeping the open spaces tidy.

Please do not dump rubbish on the
open spaces, the cost of removing
this is recouped from you and all of
your neighbours. Help us keep our
estates attractive and somewhere
people want to live. Let us know of
any fly tipping and we’ll re-charge
the cost to those responsible.

Unfortunately, we have no legal duty
to enforce homeowners to keep
their property in good condition.

If you are concerned about the
condition of a private property, East
Ayrshire Council’s Empty Homes
Service may be able to help;

Empty Homes Officer

Private Sector Housing Unit
Civic Centre North

John Dickie Street

Kilmarnock

KAT THW

01563 554583
housing(@east-ayrshire.gov.uk

Shire News Spring 2019 -

Annual Gas Heating Services

- We’re Nearly There!

We’re giving a Big Shout Out to those of you
who kept your service appointment on the

st visit - thank you! This helps us to get your
safety inspection done on time to meet our legal
responsibilities and it delivers fantastic value for
money because there’s no extra cost for repeat
visits to try and get it done.

We’re nearly there! Just over 97% of the servicing is complete. If
you’ve not had your service yet, please contact Nicola at the office
to arrange an appointment. Please get in touch, we don’t want

to cap your gas supply, but we will if you don’t let us is in to your
home to complete this important safety test.

Please, don’t leave it too late to make sure your gas system is safe.
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What’s New With
Financial Inclusion?

Universal Credit

Universal Credit is now 3

. Universal
open to all working age Credit
families, regardless of
the number of children you have. If you think
you might be affected, please speak to Leanne
or Diane from our Financial Inclusion Team on

01290 421130.

Mid-Life MOT -
Unforgotten Jll¥™) | New Government
Forces Day E&Gi Web Site Launched

Come along and learn more about the services A mid-life MOT website showing people
available for older veterans via the Unforgotten where they can receive guidance on their skills,
Forces project and how to make referrals pensions, health and wealth has been launched
for support and advice to any of the partner by the Government. Check out the information
organisations. from the link below, our staff havel!l

. 31/5/19 - Ayr Town Hall 10am - 12noon https://www.yourpension.gov.uk,/mid-life-mot

Are you a family with young children, looking for
practical and financial support?

We’re working in partnership with a number of
community organisations to promote “Weans World”
events which will take place in May 2019. The events
will run from 9.00am - 11.30am with a Community Café
from 9.30 - 10.30. Why not go along for a cuppa, a cake
and join in the fun to find out what support is out there.
- 8/5/19 - IFE Wing, Bellsbank Primary, Dalmellington
. 22/5/19 - Morton Hall, Newmilns

. 29/5/19 - Netherthird Community Centre

Expansion of Free Personal Care in Scotland - ‘Frank’s Law’ - came into force 1st April 2019.
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We have been working with the Ayrshire Chamber

of Commerce on a flagship project led by our young
people across East Ayrshire. The exciting Learn4Work
programme allows organisation like ours to set a real
business challenge for school pupils to tackle.

We were so impressed by last
year’s efforts from Doon Academy
pupils to produce a promotional
video, we’ve secured funding to
give the young people access to
professional film making expertise
from Being There Media and turn
the video into a short film we can
use to promote the area.

Kenny Caldwell, from Being

There Media said, “it’s a pleasure
to work with such wonderful
students from Doon Academy
who, as well as taking part in a
film making experience will be
creating something that Shire can
use. A true live project! We had

a head start in the sense that we
built upon the good work they had
already carried out. They have
approached the brief head on and
have embraced all the challenges
that have been laid out before
them. Looking forward to the last
few sessions to pull it all together!”

Shire News Spring 2019

Look out for it’s launch soon!!

Although statistics show Ayrshire
has one of the highest rates of
youth unemployment in Scotland,
we’re working with schools and
partners to develop opportunities
for our young people to gain

new skills. We signed up with the
Ayrshire Chamber of Commerce to
work with 4 schools this year.

Tony McCafferty from the Ayrshire
Chamber of Commmerce said,
“following on from the success

of Shire Housing’s Learn4Work
project last year, which resulted

in an ongoing project with Doon

Academy, we are delighted that they

have come on board for the 2019
term. The project sets a real-life
business challenge for S3 pupils
across 4 East Ayrshire schools, and
gives the young people a chance
to develop problem solving, time
management and resilience skills
over two days. Our contact for

the challenge, John Giddings, has
supplied us with 4 projects for

the pupils to work on. Along with
help from the team at the Ayrshire
Chamber of Commerce, we are able
to provide our young people with a
chance to learn invaluable skills.”

Over the coming months we will
continue to explore opportunities
to work with young people through
our new Youth Connection Network
and will be strengthening our links
with local charities and community
organisations.

- _au



Getting
to know

If it’s good enough for the King of
Siam ..... it’s good enough for us!!! As
is sung in The King and | - we really
want to get to know you.

We need you!! Did you know that there are loads

of ways for you to get involved, from a one off
meeting, talking to us over the phone or completing
one of our prize draw surveys. The truth is - we
need you, because without you, how do we know
we are doing what you want and how do you know
what we are doing?

There are not many things that are certain in life

- but at Shire you can be certain that when you
engage with us we will listen and we will always be
honest about what we can and can’t do and always
with respect and a smile.

Here’s some ways to have your say;

Disability Forum

All of our customers are
important to us and we
recognise that some of
you have different needs
to others - there are
challenges faced by our disabled tenants that may
make it difficult for you to attend meetings. We are
looking at piloting a brand new way for you to get
involved with us - at home, on-line via our brand
new dedicated email and with a virtual forum
where we can talk to you via an on line platform.
We will also provide transport for those who wish to
come to us and meet at the office, or other suitable
location.

o knowyo

all abouty

Youth Connection Network

We want to launch our brand new
Youth Connection Network.

Calling all young people!! Do you

like free pizza?..... Do you like being
encouraged to have your say?......... Do
you want to be listened to and taken

Shire needs you to join our YOUTH CONNECTION
NETWORK. We are committed to working with
young people to help us design and deliver projects
and opportunities for community engagement in
your area.

Need help running an event? Want to meet other
young people interested in local issues? - By just
letting us know you would be interested in finding
out more, will enter you into our FREE iTunes
voucher prize draw!!! Come on! contact John
Giddings - and have a chat about how you can make
a differencel

Tenant Panel

Your Tenant Panel is made
up of a group of fantastic
Shire tenants that really
care about the way you are
all treated and the services
that you all get. We meet
a few times a year, have a
chat about what tenants expect from us - look at
some of the projects and services we offer, give us
their opinion and most importantly ...... laugh. We will
make sure that you are picked up and taken home
again from our meetings in Cumnock, and you might
even get a slice of cake to say thank you.

Please contact John Giddings on jgiddings(@shirehousing.com or give him a call on
if you just want to have a chat about what you could do or think you might like t

hire News Spring 2019




u, getting

OU...
Editorial Panel

We want

to give our
residents a
great read

in every
newsletter, lots
of information
and a chance
to see what
we have been
up to, while
you have a
quiet moment
with a cuppa
and a plate of
biscuits.

Shire News is something we are very proud to give
you and we want to make sure that you continue to
enjoy the articles that we include for many years to
come.

To enable us to do this - we want you to become
a member of our Shire News Editorial Panel. We
will meet just 3 times a year, either face to face -
or you can become an arm chair champion, and
review what we should consider including in the
newsletter. Your community might have had, or be
planning, a fantastic event that you want to share
with our residents, you might want to know more
about a service we offer, you might want to send in
some pictures of an event or even create a puzzle
to test our brains!

Please consider joining the panel -
it will be fun, engaging and can be
done in a very flexible way.

01290 - 428015

o give it a go!

Our New
Community
Regeneration

& Engagement
Officer

We were

delighted to

welcome John

Giddings to

the Customer

Services Team

in January

this year.

John takesup 5

this exciting w

new post

in response to feedback from

our tenants to do more in our
communities. His work involves
hooking up with community groups,
partners and of course you, our
tenants, to develop services that
provide opportunities for our people
and communities to thrive.

John comes to East Ayrshire from London
where he has worked within a Social Housing
environment for over 25 years. Most recently,
John worked for one of the UK’s largest Housing
Associations in inner London, providing a
Community Regeneration and Engagement
service, designing innovative projects in

partnership with the 3rd sector, local charities,
private business and tenants.

John says “I’'m so excited to join Shire Housing
and be able to work closely with our tenants
and partners to really help support our fantastic
communities and ensure that customers are
able to be heard and have opportunities to
influence our services into the future”




Community Small Grants Funding

To help make our
communities vibrant we
would love our residents
to think of ways to hold
community events

that will encourage

your neighbours to

take part in things that
are important to your
community and can be
FUN.

Hooking up with your
Community Council is

easy.

So, we are putting our money
where our mouth is! We are
going to help you turn that idea
into reality! We are going to give
you some MONEY to help you
with your event!

To apply, we need you to
provide us with some basic
information and complete a
very easy application form -
John Giddings, Community
Regeneration and Engagement
Officer will help you. We don’t
want to make you jump through

Telephone: 01563 576354

hoops - but we do ask that you
provide us with pictures of the
event that takes place so we can
proudly share your success with
all our tenants in this newsletter
to inspire others.

Contact John Giddings on
jgiddings(@shirehousing.com
or give him a call on 01290 -
428015 if you just want to chat
about what you could do or an

idea that you need help with.

()

N

PSST

Vibrant Communities

Telephone: 01563 578104

Email: vibrantcommunities(@east-ayrshire.gov.uk

Did you know that your community
probably has a Community Council
that works with the Council’s
Vibrant Communities team to
ensure that East Ayrshire Council
listen to your concerns?

Our Community Regeneration and
Engagement Officer is building
links with the Community Councils
across East Ayrshire - why not have
a look on your local commmunity
Council’s Facebook page - or you
can speak to the Council’s Vibrant
Communities’ team.

Facebook: www.facebook.com/eavibrantcommunities
Twitter: www.twitter.com/VibrantEAC

If you would like to attend a meeting - John will happily go
with you - it’s a great way to meet your neighbours and find
out what the council has planned for your community. Getting
involved in community litter picks, gala days, and helping
decide on your community priorities are commmon themes.

Have a look at the Council’s website where they will

tell you where your local community council is https://
www.east-ayrshire.gov.uk/CouncilAndGovernment/
CommunityCouncilsAndAssemblies/CommunityCouncils.aspx

You can also contact John Giddings on jgiddings(@
shirehousing.com or give him a call on 01290 - 428015 if you
just want to have a chat about what you could do or think you
might like some support to give it a go!

Shire e 2



Launch of the
new Tenant

Handbook

This Spring we launched our The Panel decided

fantastic new Tenant Handbook! what to include, how it should be know.
Want to know why we are so proud  laid out, the colours and graphics

of it? Want to know why it’s so that we used, basically they ran

good? It’s all down to the hard work  with the project and produced an

of your Tenant Panel members amazing Handbook.

who dedicated their time to review
the old handbook and decide
what needed to happen to make it
much more useful.

Have a look at ; https://
shirehousing.co.uk/wp-content/
uploads/2019/04/Tenant-
Handbook.pdf

Customer Service Excellence - Retained!

The Association are proud recipients Excellence standard. The efforts of both the
of the Customer Service Excellence ,Ma”age,mert‘lz Btoard a”? Staff t,eamdha"e bee? ke‘;
o N ensuring al our customers neeas are met, an
([\SSELS;?)qgard. Or:j F“daytzgth service is delivered at a high standard.”
arc , we underwent an
assessment to see if we continue to
meet the standard.

CSE Assessor, Hugh Keachie, joined our tenants,
staff and partners at the Railway Hotel, Auchinleck.
The event was a great success, with the assessor
taking time to chat informally to our guests,
obtaining personal views of our services and our
business relationships.

The CSE Assessor noted “Shire Housing
Association Limited were determined to show
their commitment in providing a quality customer
service. Customers repeatedly confirmed that
their enquiries were met with a positive and
helpful response. There is a staff determination

to continually provide a professional service to
customers”

Commenting on the achievement, Jim Munro,
Director of Shire Housing Association, said “we are
delighted that our commitment to delivering our
Business Vision of ‘Great Homes, Great People,
Vibrant Communities’ was recognised during

the assessment process of the Customer Service

Shire News Spring 2019




We’re Changing our approach
to Gutter Cleaning

We will not be carrying out a cyclical
Gutter Cleaning programme during
2019/20 because we are about to start
a substantial re-roofing programme over
the next few years. As part of this work,
we will be replacing gutters, downpipes
and worn fascia boards.

We will continue to clean and repair broken or
overgrown gutters if necessary when they are reported

to us or identified by our staff during routine estate
inspections. If your neighbour is a homeowner, they

may have to pay their share of the cost to us. If you know of any local contractors who may wish
We are scheduled to start roof replacement in Catrine to bid for future gutter cleaning and n}nalintenance
once we complete a competitive tender process and work, please ask them to contact Chris in our team to
appoint a contractor. express an interest.

Idiot’s guide to putting on 7 ; 1T AI T ‘ '
| en -
a community events on its E ant survey on jts way to

2 you - complete j
! ‘ it an
way ‘ s your say d have

Facebook Shire and have your
say - https:// www.facet.)oo.k.
com/shirehousingassociation

Shire keeping you safe! )
Rewiring works are on-going. |
1f you have not had yours
completed contact us!

#Kindtiming ig .
Shire & 15 on its way to

Get ready for our Great

ingers gardening ; 1pm
Green Fi g . more info in “ Thursday 30th Mat';ytinpg
e u.ntil 7pm - comba

jsolation and lonel.iness

event at Netherthird )
.Promote your gala day event o enmunity i — drfap -
in our summer edition! and find others that enjoy

meeting people.
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Our Performance

We regularly publish our performance to let you know how well we’re performing
against our targets. Why not check out the Scottish Housing Regulator’s landlord
comparison tool to see how well we perform against other housing associations or
councils www.scottishhousingregulator.gov.uk/find-and-compare-landlords

The following charts show our performance from April 2018-December 2018. If you have any questions about
how we’re performing, please give us a call or get in touch.

Peformance Graphs April - December 2018

Current Tenant Rent Arrears Time taken to Relet - Including Difficult to Let

(£) (days)
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25 .
Ave number repairs 0.26 214
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15 % Repairs complete o

o Right Tst Time n/a 84.02%
% Tenants satisfied

5 [¢)

with Service n/a 95.32%
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Interested in Becoming a
Tenant Board Member?

We would love to hear from youl!

Would you like to get more involved in helping to
shape how we look after your interests, develop the
services our tenants tell us they want or how we
invest the rent you pay to ensure we have great social

housing for the next generation? Are you interested
in housing or just want your coommunities to be
great places to live? If so, this could be a fantastic

opportunity for you.

You would have access to great support from our
Staff, Board and training to help you get into the

swing of what we do. It’s a great opportunity to help
build confidence, learn new skills and help make a

difference to people.

\!

If you have a few hours a month to spare please get in
touch for an informal chat with of the Team on 01290
42130 or e-mail us at info(@shirehousing.com

We would love to hear from you.

Planned Improvements to your homes

As part of our programme
of improvements

during 2019/20 we

are continuing with the
upgrading of the wiring

in your homes. This is the
second year of the three
year programme.

GD Chalmers, our partner, works
closely with our staff and we are
both working hard to ensure that
you are programmed in to have this
work completed.

We have rewired almost 300
homes so far and plan to rewire
300 more this year, but we need
your help to stay on course to have
all our homes up to standard by
March 2021.

So, if you are thinking of decorating,
let’s get your rewire out of the way
and get £100 as a contribution
towards your decoration.

Need help getting your home rewire

ready? Call us for useful tips and
advice.

We recognise that the work that
will take place may be disruptive
to you and your family but an over
whelming number of our tenants
have been very satisfied with the
work carried out, eg extra plug
sockets and the piece of mind
that comes with knowing that
everything has been checked and
left safe for you.

Shire are proud to carry out work to
keep our tenants safe, and we have
had some fantastic feedback from
residents that have had the work
completed.

B Mrs D “I was very pleased with
the work carried out”

B MrM “GD Chalmers Ltd were very
polite and couldn’t have done a
better job, tidied up after works.
No complaints™

B Miss L “very good service. Quicker
than | thought it would be and

not too much damage”

B Ms Steel “Brilliant bunch of guys,
extremely helpful, cheerful”

We also recognise that some
tenants have found the work
challenging and have provided
great feedback for us to use to
continually improve this service.

Some of you have commented that
the £100 contribution that is made
towards decoration is not enough
and we appreciate this feedback.
We always need to make sure that
we use our income from tenants’
rent money responsibly and believe
£100 is a reasonable contribution
for décor disturbance. It is not a
compensation payment and we
cannot use tenants rent money to
pay for full re-decoration of your
home.

Contact Numbers
Shire - 01290 421130
GD Chalmers - 0141 889 6233



