Minutes of the Twentieth Annual General Meeting of

Shire Housing Association Ltd
Held of Wednesday 20" September 2017 at 12.30 pm at
Dumfries House, Cumnock
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Present G Nichol K Morrice L Campbell
Members: R McCormack A Davidson S Lowrie
J Graham D Miller W Paterson
J Conway M Nisbet J McGinn
T Johnstone M Frew S Roberts
W Lowe P Hamilton R Morris
E Young E Boyd L Murphy
W Brady J Allan A Rae
M Dale N Allan
Non Members: M Lowe K Dillon, Photographer
R Gooch M Boyle, CREO Web Developer
P Morrice Accountant
C Lawrence, Visuals
Chair J Allan Director/Secretary J Munro
Staff In E Nimmo L Miller B Spittal
Attendance Minute Secretary Head of Customer Head of Finance
Service
S Bruce C Tennant C McHardy
A Black D Blackhurst R Howat
W Torrance D Balfour C Murphy
G Scott E McLelland P-A Miller

The meeting commenced at 1.30 pm

Item Action
Formal Business
J Munro acting as Secretary to the Association welcomed everyone to
the meeting and advised that the meeting was quorate. He then
introduced J Allan, Chairperson.
The Chairperson advised the meeting of general housekeeping such as
fire alarms, smoking areas etc.

1.0 Apologies
Apologies were from K McSkimming, W Northcote, J Neil, J Welsh, J
Crawford, A Semademi, | Goldie, M Marr, P Crawford, J Grant, P Grant,
J Campbell, D Black, D Cook, J Steele, L Morris, A Bell, M Pringle, K
Smetherham, W McCracken

2.0 Minutes of the 19" AGM held on 3" August 2016

The Chair presented the Minutes of the last AGM held on 3™ August
2016 and asked for a proposer and seconder to confirm that the Minute
was a true and accurate record of the meeting.
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Proposed: T Johnstone Seconded: E Young

Chairperson’s Report
J Allan welcomed everyone to the twentieth Annual General Meeting of
Shire Housing Association Limited.

The past year has seen significant changes at Shire Housing
Association which have been reflected in the Annual Performance
Report titled Embracing Change.

The Annual General Meeting is an important part of our business
calendar and it ensures that members elect an effective Governing Body
to protect tenants and service users’ interests and ensure the long term
success of the Association.

J Allan confirmed 2016/17 saw the Management Board and Staff Team
complete and start to implement a new Business Plan with its Vision of:

Great Homes; Great People; Vibrant Communities.

J Allan advised the heart of this is business change which ensures that
the Association can meet future challenges. We are continuing to focus
on how we operate day to day such as making better use of technology
and tenant engagement.

During 2016/17 we started the process of addressing complex problems
such as the future of Westgate House in Newmilns by overseeing the
completion an Option Appraisal. We are now actively working with the
local community and East Ayrshire Council through a Steering Group to
address to tackle problems of low demand and poor design.

J Allan confirmed the Association is continuing to strengthen governance
which was reflected in the decision by the Scottish Housing Regulator at
the end of 2016/17 to re-classify us a low risk, Low Engagement for
2017/18. J Allan agreed a lot of hard work has gone into achieving this
and thanked Board Members and the Staff Team for achieving this.

The Association has been working with design agency CREO and have
successfully rebranded our logo and launched our new website which
reflects our commitment to modernise how we engagement with tenants
and service users.

The Association continue face a range of strategic challenges including
Universal Credit which will roll out next month. We will be involved in
some exciting projects over the next 12 months which include
Sustainable Cumnock Project; Option Appraisal looking at our future
office requirements; East Ayrshire Health and Social Care Partnership
through East Ayrshire Care and Repair Service; we are also looking to
increase wider role activities to ensure that we become a community
anchor creating and sustaining vibrant communities.
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J Allan presented Grace Nichol who is standing down from the
Management Board after over 20 years of dedicated service.
The Chair offered personal thanks to both board members and staff for
the support given during the past year. 2016/17 was a very busy year
for the Association and we achieved a lot with the Association embracing
change to meet what is an increasingly challenging environment for
housing associations. However 2017/18 promises to be an equally busy,
but we look forward to meeting these challenges.
4.0 Annual Accounts & Balance Sheet
Mr Phil Morrice of Alexander Sloan, Chartered Accountants gave a brief
presentation on the role and purpose of the auditors.
Mr Morrice reported that the audit had gone well and he was satisfied
that proper books and records had been kept by the Association and that
adequate controls were in place to safeguard the Association's assets.
There were no questions.
Barbara Spittal, Head of Finance presented a summary of the reports to
the meeting. She then asked if there were any questions on the
Accounts. There were no questions.
5.0 Election of Board Members
The Secretary advised that under the Model Rules, Rule 39.1 the
undernoted members had retired.
e Grace Nichol
e Janet Allan
e Zoe Forster
Under Rule 39.4 they Janet Allan offered herself for re-election without
nomination.
Janet Allan Re-elected
The Secretary advised members Grace Nichol and Zoe Forster were not
restanding for election.
The Secretary advised that under the Model Rules, Rule 39.3 the
5.0

undernoted co-opted member had retired.
e Wendy McCracken
Under Rule 39.4 she offered herself for re-election without nomination.

The Secretary advised that under the Model Rules, Rule 40.2 the
undernoted members have been nominated to stand.

e Simon Roberts
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Laura Murphy
Ross Morris
Alexander Rae
Hugh Carr

As fewer than 15 nominations were received no election was required.
There being no objections the nominations were approved.

The above named join the following Board Members who did not require
to stand down, from the Board to serve for 2017/2018.

Edith Young
Nick Allan

Lorne Campbell
William Paterson

The Secretary congratulated all re-elected and elected members to
Shire’s Board for 2017/2018.

Re-Appointment of Auditors

The Chair advised that under the Model Rules, Rule 72.1 we are
required to appoint auditors for the year 2017/2018 at the AGM. She
reported that the Board had approved that Alexander Sloan & Company
be recommended to the members for re-appointment.

Members unanimously approved.

The Chair brought the meeting to a close and thanked everyone for their
attendance.

The formal meeting closed at 2.10 pm.

| confirm this Minute is a true and accurate record of the meeting:-




