shire

housing
Minutes of Shire Board Meeting Held on 28" August 2019
at the Dumfries Arms Hotel, Cumnock at 6.30 pm
PRESENT: L Campbell* (Chair), H Carr (Vice Chair), N Allan (Audit
Convener), S Lowrie, R Morris, L Murphy, W Paterson, A Rae,
S Roberts
ABSENT: S Murray
CHAIR: L Campbell
IN ATTENDANCE: J Munro (Director), L Miller (Head of Customer Service), C
Donnelly (Head of Corporate Services), C McHardy (Senior
Asset Officer), A Black (Senior Customer Services Officer), D
Blackhurst (Customer Service Adviser), J McLelland (Minute
Secretary)
The meeting commenced at 6.30 pm.
Item Action
As the Chair was running late, the Vice Chair opened the meeting.
Board welcomed D Blackhurst (CSA) to observe the meeting
following the outcome from the team away day.
1.0 Formal Business
1.1 Apologies
The Board acknowledged T Bardell’'s leave of absence which was
approved at 29t May 2019.
1.2 Declaration of Interest
None.
1.3 Minutes of the Meeting Held on 26" June 2019
The Vice Chair presented the minutes and invited comment or
corrections.
The Board approved the minute as a true and accurate record of
the meeting of 26" June 2019.
1.4 Action Plan

- Item 1.7 20/01/19; Newbiggin Update
The SAO advised that a Letter of Comfort from the owner’s Loss
Adjuster to ensure that the building is structurally viable has not yet
been provided. The SAO also confirmed that planning approval has
been confirmed verbally and written confirmation should be received
by Friday 30" August. The Architect has provided an updated
programme, which confirms that the project is on track to be completed
by June 2020.

- Item 2.1 29/05/19; ARC Validation Reports
The Director advised that dates for next year’s pre-submission
validation by CD Consultants have now been confirmed.
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Action

15

1.6

1.7

1.8

The Board noted the contents of the Action Plan
The Chair joined the meeting at this point.

Matters Arising

- Office Working Group
The Director confirmed that the Office WG met today. They found the
feedback from Staff and Board during the Team Building Event very
useful. The Director and the SAO have met with the Head of Estates
at East Ayrshire Council to investigate options regarding potential
sites. Discussions and investigations are ongoing. The Director
confirmed that the Tenant Satisfaction Survey is due to commence
next week and a question on the future office location has been
incorporated into the survey. The Director confirmed that a report will
be brought to Board at an appropriate time to discuss progress.

Notifiable Event
None.

Membership Report
The Chair presented the report to the Board who considered one
application received:

The Director confirmed that this individual has expressed an interest in
becoming a Board Member. The Director and the Chair will progress
discussions around Board Membership. The Director also confirmed that
there has been interest from various tenants with regards to joining the
Board.

The Board requested that membership 504 should be terminated under
rule 16.

The Board approved the application for membership and noted the
terminations.

Health & Safety Report
The Senior Asset Officer (SAO) presented the report and advised that
there have been no general office issues.

The SAO confirmed that there have been 12 discoveries of asbestos
since the last meeting of the Board in June 2019, none of which were
notifiable. The SAO advised that an asbestos monitor is provided as an
appendix within the Planned Maintenance Report to evidence that there
is no clear pattern of asbestos containing components found during
rewires of Association properties.

The Board noted the content of the Health & Safety report.

Office WG

DIR/
CHAIR
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2.0
2.1

2.2

2.3

Items requiring a Board Decision

Barbieston Road Option Appraisal Stage 1 Update — Confidential
[FOISA Status — Exemption under Section 33 (Commercial Interests and
the Economy)]

Draft Assurance Map: Requlatory Standards 1-5

The Director presented the report to the Board and confirmed that a
review of compliance with the new Regulatory Framework including
seven Regulatory Standards should be complete by early to mid-
September. The Director confirmed that Karen Anderson, facilitator of
the recent Eydent Training Session on the Regulatory Framework,
recommended a similar approach to that being undertaken by the
Association.

The Director confirmed that the Audit Committee have reviewed the
Assurance Map in detail and are happy with the progress being made.
The Chair advised that he was pleased with the level of detail contained
in the draft Assurance Map and confirmed that it will strengthen the
Association’s governance.

The Head of Corporate Services (HCORS) advised that there is scope
to refine the wording of the Annual Assurance Statement, included in the
Assurance Map. It was agreed that the Association will seek guidance
on wording from Wylie & Bisset during their audit and will bring back a
report to Board detailing potential statements for discussion.

The Board thanked the Management Team for their efforts around the
Assurance Map.

The Board noted the Draft Assurance Map and regulatory
compliance assessments.

Draft Standing Orders
The Head of Corporate Services presented the report to the Board.

Following a discussion at the Audit Committee, Board fully discussed
Paragraph 25, which proposed extending the maximum tenure of the
Audit Committee Convenor from 5 years to 6 years. The Board agreed
that this amendment would avoid Office Bearers stepping down at the
same time and would provide continuity.

The Director confirmed that a Minute Taking Protocol is currently being
developed and this will supplement the Standing Orders. The Director
confirmed that this does not prohibit the immediate adoption of the
Standing Orders

The Board reviewed the Standing Orders and approved their
adoption.

HCORS

MT
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2.4 Quarter 1 Management Accounts
The Head of Corporate Services presented the report to the Board and
confirmed that there are no issues regarding cash resources or loan
covenant compliance.

The HCORS made Board aware that the Co-operative bank failed to
take the Association’s loan payment in June. The payment has now
been taken following the HCORS making contact with the bank. Failure
to take the payment is thought to have been the result of a system error
by the bank.

The HCORS confirmed that there has been no further correspondence
regarding the Open Space Maintenance petition. Board requested that HCORS
the Association review the level of staff time allocated to the
administration charge, to ensure that this reflects the reality.

The Board approved the Management Accounts for the period to
30 June 2019 and approved their submission to the Co-operative
Bank to ensure compliance with loan covenant requirements.

2.5 Tender Approval — Roof Replacement Contract 2019-2022
The Senior Asset Office presented the report to the Board.

Lot 2: Roof Replacement

The SAO advised that 1 tender from a local contractor had to be
discounted as they failed to submit the ESPP. It was noted that East
Ayrshire Council and Public Contract Scotland offer free training and the
Association will continue to signpost contractors to this service.

The Board approved the tender from DM Roofing Ltd for the
replacement roofs in Catrine, and approved DM Roofing as the
first choice framework contractor for the 3 year term of the
contract with the option to extend for a further year dependant on
performance, and to appoint Ailsa Building Contractors as the
second placed contractor and not to appoint a third placed
contractor.

Lot 1: Gutter Cleaning and Roof Replacement

The SAO advised that the lowest tender price [FOISA Status —
Exemption under Section 33 (Commercial Interests and the Economy)],
per property makes the contract potentially uneconomical. The SAO
advised that a reason for this could be the geography of the
Association’s stock. The Board noted that feedback from Ewing
Somerville Partnership will help inform future procurement of this work.

The SAO confirmed that tenants were notified about gutter cleaning not

being carried out on a cyclical basis and complaints received around

gutter cleaning are negligible. The Board requested that an article SAO
detailing what tenants should look for, in terms of when their gutters

require maintenance, should be included in the next Newsletter.
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2.6

3.0
3.1

The Board approved not appointing a cyclical gutter cleaning
contract at this time as the costs are prohibitive and to continue
cleaning gutters on areactive basis. Board requested that further
investigation of alternative options is undertaken.

Planned Maintenance First Quarter Update Report 2019/20

Rewires

The SAO presented the report to the Board and drew their attention to
the asbestos table which highlights that there is no clear pattern of
unidentified asbestos containing components within the Association’s
stock. The SAO advised Board that there are robust records kept of
asbestos surveys, clean air reports and disposal on the Asbestos
Register.

The Board noted the extra cost of £32,000 to remove asbestos. This
figure includes the cost of temporary accommodation for tenants, where
necessary. The Board also noted that costs will be monitored and may
require extra resources to enable completion of the rewiring work. The
SAO confirmed that the Association have two separate contractors for
asbestos surveys and removal.

External Wall Insulation

The SAO confirmed that AC White have now completed the EWI
programme in Mauchline. The Energy Trust have offered a grant to up
to 20 owners in the area and 17 have signed up so far.

Stock Condition Survey

The SAO advised that the Stock Condition Surveys have not yet
commenced but the Association is still aiming to reach the 10% target
by the end of March.

Application to the Decarbonisation Fund
The SAO advised the Board that he will keep them informed of any
updates regarding the application.

The Board noted the first quarter position on the physical and
financial progress of the Planned Improvement Programme for
2019/20, and approved, in retrospect, the funding application to the
Scottish Governments Decarbonisation Fund Round 2.

Items for Discussion

Secretary’s AGM Report

The Director presented the report to the Board and asked Board
members to confirm if they are able to attend the AGM or to participate
in the Board meeting following the AGM remotely.

The Board noted that all necessary actions for years 2018/19 have
been adhered to on behalf of the Association by the Secretary.

(amended as per
Board meeting
25/9/19)

SAO

BOARD
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3.2

4.0
4.1

5.0

6.0

Performance Management Report — Quarter 1

The Senior Customer Service Officer (SCSO) presented the report to
the Board. The SCSO advised that current tenant arrears are decreasing
and confirmed that the increase in former tenant arrears is due to the
impact of Universal Credit.

The SCSO went on to confirm that void loss figures are ahead of target,
with an average re-let time of 12 days. The Board took the opportunity
to thank the Customer Service Adviser for her hard work and the
achievements made around void loss.

The SCSO advised Board that the Association declined the offer to take
the Mortgage to Rent case forward due to the extent of the repairs
required to bring the property up to standard.

The SCSO provided feedback from the staff team around the Team
Building Event. Staff found the event a thoroughly enjoyable and
worthwhile exercise. The Director advised that a report around the Team
Building Event will be brought to the Board in September.

The Board noted the Performance update and thanked the staff team for
their hard work.

Reports for Information Only

Verbal Update on Audit Committee Meeting of 14 August 2019

The Director provided Board with a verbal update on the Audit
Committee Meeting of 14" August and confirmed that the meeting
focussed on the Assurance Map and Draft Standing Orders. The
updated Risk Map was also discussed fully.

The HCORS advised that the Audit Committee discussed the
development of a Board Reporting Cycle. The Management Team have
a draft cycle which will be brought to Board in September for approval.
This will be incorporated into the monthly Board pack to make Board
members aware of what will be covered at the following month’s
meeting.

The Board noted the verbal update and thanked the Audit
Committee for their hard work.

Training
None.

Deferred Items
None.

DIR

HCORS
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7.0
7.1

7.2

7.3

8.0

AOCB

Venue for Future Meetings

The Director confirmed that he and the Clerical Assistant (CA) visited
Ochiltree Community Hub and it would appear to be an appropriate
venue for future meetings. The CA provided a cost comparison, and CA
Board Members noted the difference in cost between the selected
venues is negligible. It was agreed that the next meeting of the Audit
Committee in October 2019 will be held at Ochiltree Community Hub.
The Audit Committee will feedback to the Board on the suitability of the
venue. In the meantime, Lochside House Hotel is to be booked up until
November 2019. This can be cancelled at a later date if necessary.

Eydent Conference

The Director confirmed that the Eydent Conference will take place on

24™ October 2019 at Seamill Hydro. Board members were asked to let  BOARD
the CA know if they can attend and which workshops they would like to
participate in.

Ayrshire Chamber of Commerce 2019 Business Awards

The Director confirmed that the event will take place on Friday 11%
October at Ayr Racecourse. It was agreed that the Association will book

a table for the awards, which will be attended by a mixture of staff and CA
Board. The CA will email Board members to determine attendance.

Date of Next Board Meetings:

e Post AGM Meeting
Thursday 19" September 2019
Venue: Dumfries House, Cumnock

e Wednesday 25" September 2019.
Venue: Lochside House Hotel, New Cumnock at 6.30 pm.

Meeting Concluded at 9.30pm.
| confirm this Minute is a true and accurate record of the meeting:-

Chair
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