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Minutes of Shire Board Meeting Held on 29" May 2019
at Lochside House Hotel, New Cumnock at 6.30 pm
PRESENT: L Campbell, N Allan, S Lowrie, R Morris, L Murphy, S Murray, W
Paterson, A Rae
CHAIR: L Campbell
IN ATTENDANCE: J Munro, L Miller, C Donnelly, C McHardy, J McLelland.
The meeting commenced at 6.30 pm.
Item Action
1.0 Formal Business
1.1 Apologies
H Carr, S Roberts and T Bardell.
1.2 Declaration of Interest
None.
1.3 Minutes of the Meeting Held on 24™ April 2019
The Chair presented the minutes and invited comment or corrections.
The Chair had one amendment as noted:
Item 2.5 — Typo — 20119 amended to 2019.
The Board approved the minute as a true and accurate record of
the meeting of 24" April 2019.
14 Action Plan
- Item 2.2 25/04/18; Draft Standing Orders
Board noted the Draft Standing Orders had been issued to the Working
Group (WG), the Chair and the Audit Convenor earlier today. It was
agreed that the WG will review the document before presentation to WG/DIR
Board for discussion. It was agreed that the deadline for feedback to
the Director will be the end of June 2019.
- Item 1.7 20/01/19; Newbiggin Update
Board noted the Architect is continuing to work on drawing up plans
for submission to the Council’s Planning Department and expects to
submit the planning application during week beginning 3 June 2019.
The Director confirmed that the owners of 7 Newbiggin Terrace have
moved back into the property and a temporary repair to the gable end
will shortly be completed. The SAO advised that an October 2019 site
start date is likely.
- Item 5.0 28/11/19; Annual Board Appraisals
The Director confirmed that all appraisal meetings have been
completed but he is awaiting two completed appraisal forms to be
returned. Once these are submitted, corporate and individual training BOARD
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plans will be completed.

- Item 7.0 24/04/19; Team Building Event
Board noted the Director and Clerical Assistant visited potential
venues for the event. The Director recommended the use of Riverside
Lodge in Irvine. This was approved. The Clerical Assistant will confirm
the booking and Connect 3 Solutions will be advised.

Matters Arising

- Open Space Maintenance
The Head of Corporate Services confirmed that there has been no
further correspondence around a potential petition from owners.
Payments are continuing and outstanding reminder letters will be
issued shortly.

- Office Site Visits
The Director updated Board on the Working Groups’ site visits to
Cordale and Hillhead Housing Associations’ new offices. The visits
proved to be very informative and will help to shape future design
plans.

Notifiable Event
None.

Membership Report
None.

Health & Safety Report
Board noted there are no general office issues to report.

Board noted there were two further cases of asbestos discovered
following re-wire surveying. The Senior Asset Officer (SAO) advised one
case required natification to the Health & Safety Executive and this was
in Craigens not Netherthird. The SAO confirmed that the asbestos, in its
current condition, poses no risk to tenants or contractors.

The SAO advised that bats were discovered in a property in Rankinston.
The SAO confirmed that he is receiving professional guidance covering
environmental matters and the Association’s legal obligations. Relevant
information will be passed on to the tenants. The Customer Service
Officer and the SAO will visit the tenants to provide assurance and avoid
any potential distress. Board noted that the issue poses no danger to the
tenants.

Board noted the content of the Health & Safety report

Items requiring a Board Decision

Annual Return on the Charter and EESSH Submissions 2018/19

The Head of Customer Services presented a summary of key
performance indicators from the Association’s Draft ARC Submission
and advised that the presentation had a few amendments following CD
Consultancy’s report. Key indicators included:

DIR/CA

CSO/SAO
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Indicators 30- Rent Collected, 31-Gross Rent Arrears, 34-Void Loss,
35- Re-let Days — All indicators improved on last year’s performance.

C11 - Abandoned properties reduced from 6 to 4.

Indicator 16 — ‘Satisfaction with Repairs Service’ improved from 90.45%
to 99.51%.

Indicator 15 — ‘Gas Safety’ improved to 100% during the reporting year.

Indicator 12 — ‘Reactive Repairs’ average time to complete’ improved
from 5.20 days to 4.89 days.

The Board discussed results in detail. The Board sought clarification on
the following indicators:

Indicator 14 - CD Consultancy advised that the Association should
review whether an operational appointment system is in place, given the
low-level use. Following discussion, it was agreed to report that an
appointment system is in place, and to affirm the results from this. The
Board requested additional narrative around how the Association will
look to improve and make better use of the system in the forthcoming
year.

The Head of Customer Services also highlighted a number of indicators
where staff were targeting improvements.

Indicator 4 & 5 -Complaints- The Director confirmed that management
of this area will be included in the ARC Action Plan. Consideration will
be given to the cost/benefit of alternative complaints software which
could better manage the process. It was also confirmed that the
Complaint Handling Policy and Procedure is in line with the Scottish
Public Service Ombudsman Model Policy and is included in the policy
review timetable. The ARC Action Plan will be brought to Board in June
2019 for review.

Indicator C20 — Voids — The Director confirmed that the Association
continues to liaise with several homeless charities and organisations
around Difficult to Let stock.

Indicator 13 — The Head of Customer Services confirmed that CD
Consultancy was unable to validate this Indicator due to an
administrative process issue. The issue has been rectified and results
updated in the ARC.

Indicator 15 — The Head of Customer Services advised that CD
Consultancy was unable to validate this indicator as the system
generated report did not provide certificate dates where there were more
than 2 in the year. This information was extracted, and data updated and
shared with CD Consultancy. Report development is required to capture

DIR

Minutes 29" May 2019



file://///server/work/Directorate/Governance/Board/Papers/2018-2019/31Oct18/Draft%20Minutes%2026th%20September%202018.docx

shire

housing

Item Action

this data going forward.

EESSH Return — The Board noted the percentage of 76.9% is reflective
of the EESSH approach approved at April’s Board meeting.

The Board approved the Annual Return on the Charter (ARC) and
EESSH submissions for 2018/2019 subject to any additional
commentary.

2.2 Finance Report
The Head of Corporate Services presented a copy of the Management
Accounts for the year ended 31 March 2019 and confirmed that there
are no issues regarding cash resources or loan covenant compliance. It HCor
was noted that on page 2a of the appendix, a piece of narrative had been
cut off. This will be rectified before submission.

The Head of Corporate Services provided an overview of how the
pension deficit is calculated.

The Head of Corporate Services advised that the five-year financial
plans are to be submitted to the SHR by 30 June 2019, including the
actual result for 31 March 2019. For this purpose, the Head of Corporate
Services recommended that years 1 to 5 are extracted from the 30-year
model, incorporating the known pension deficit at 31 March 2019.

The Head of Corporate Services directed the Board to the results of the
recent valuations, for the Co-operative Bank, carried out by JLL.

The Board:

e Approved the Management Accounts for the year to 31
March 2019 and approved their submission to the Co-
operative Bank to meet loan covenant requirements.

¢ Noted the impact of the change in accounting for
pensions.

e Approved the basis of the submission of the Five-Year
Financial Plans to the SHR.

¢ Noted the results of the valuation for funding purposes.

2.3 Planned Maintenance Report
The Senior Asset Officer presented the report. Board noted the
variances in component expenditure reflects circumstances and
decisions made during the year. Board welcomed re-wires were ahead
of schedule

CREO/

The Board asked that the £1.1m investment in properties is widely SAO
publicised and highlighted at the AGM to demonstrate how the
Association continues to significantly invest in tenants’ homes.

The Board noted the end year position of the Planned Improvement
Programme for 2018/19.
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3.0 Items for Discussion
3.1 Director’'s Report
The Director presented the report to the Board.
Westgate House
The Director confirmed that he and the Head of Customer Services met
with East Ayrshire Council’s Head of Housing to discuss the future of
Westgate House. Various options about how the ground floor could be
redeveloped and utilised by the community were discussed. This
included discussions around the potential relocation of the library.
Discussions are at an early stage and the Director will keep the Board
abreast of any potential development.
Barbieston Road
The Director confirmed that 3 Option Appraisal Submissions were
received. These were evaluated by the Working Group who have
selected Graham and Siibbald, and JLL to progress to the interview
stage. Interviews will take place on Tuesday 11" June 2019. The
Director advised that it would be beneficial if one additional Board BOARD
Member could be part of the interview panel. Board members will let the
Director know if they are able to participate as soon as possible.
Assurance Statement
The Director confirmed that the Audit Committee had a detailed
discussion at May’s meeting and advised that the assurance mapping DIR
template is available on the secure area of the website. A further report
will be presented to the Management Board in June 2019.
[IP_ Assessment
The Director confirmed that the IIP Interim Assessment | Report is
available on the secure area of the website.
The Board noted the content of the report.
4.0 Reports for Information Only
4.1 Risk Plan Update — May 2019
The Head of Corporate Services presented the report, confirming that
the Risk Plan was presented to, and approved by, the Audit Committee
at May’s meeting.
The Audit Convenor encouraged Board members to view the IT Audit
Report on the secure area of the website and confirmed that the
recommendations made have been updated in both the Risk Plan and
Action Plan. The Director confirmed that several high-level
recommendations have been addressed.
The Board noted the content of the report and thanked the Audit
Committee and Officers for their input.
4.2 Update of meeting of the Audit Committee
The Audit Convenor provided the Board with an update of the meeting
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and advised that staff were asked to leave the meeting to allow the Audit
Committee and the Auditors to have a private discussion. Feedback from
the Auditors was that the Senior Management Team are co-operative,
professional and not afraid to challenge.
The Board noted the content of the report.

5.0 Training
None.

6.0 Deferred Items
None.

7.0 AOCB

7.1 Governance Training
Board noted that the Eydent Governance Training event will take place
on 22" August 2019. It was agreed that should the Association be
under-represented at the event, then an in-house event can be
considered. Further information about the event will be issued to Board
members as and when it is obtained.

7.2 Leave of Absence
The Director advised that T Bardell has submitted a written request for
a three month Leave of Absence.
The Board agreed a 3 month Leave of Absence for T Bardell in
accordance with the Association’s Rules.

7.3 SEHA Conference
The Director advised that the Association have been offered a free place
at the SFHA Conference which will take place on 11" & 12 June. S
Murray will check his availability and inform the Director.

8.0 Date of Next Board Meeting: Wednesday 26" June 2019.
Venue: Dumfries Arms Hotel, Cumnock at 6.30 pm.
Meeting Concluded at 9.00pm.
| confirm this Minute is a true and accurate record of the meeting:-
Chair
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