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Minutes of Audit Committee
Held on 16" May 2019 at Lochside Hotel, New Cumnock at 6.30 pm
Present: N Allan, H Carr, L Murphy, A Rae
Convenor: N Allan
IN ATTENDANCE: J Munro, L Miller, C Donnelly, S Pringle, N Hall, J McLelland

The meeting commenced at 6.30 pm.

Item Action
The Convenor welcomed members to the meeting, as well as S Pringle
and N Hall, Internal Auditors from Wylie & Bisset.

1.0 Formal Business

1.1 Apologies
S Roberts.

1.2 Declaration of Interest
None.

1.3 Minutes of the Meeting Held on 24™ January 2019
The Convener presented the minutes of the meeting and invited
comment or corrections.

The Audit Committee agreed the minute as a true and accurate
record of the meeting held on 24% January 2019.

1.4 Action Plan
The Board noted the comments included in the action plan.
ltem 3.1 23/01/18 — The Director confirmed that the Draft Standing
Orders will be circulated to Working Group members for review early DIR
next week.

The Board noted the contents of the Action Plan.

15 Matters Arising
The Director provided the Committee with an update on progress at 8
Newbiggin Terrace.

1.6 Notifiable Event
None.

2.0 Items Requiring a Board Decision

2.1 Internal Audit Review of IT Systems and Vulnerability Scanning

[FOISA Status — Exemption under Section 33 (Commercial Interests and
the Economy)]

The Audit Committee noted the content of the report.
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2.2

2.3

2.4

Internal Audit Review of Budgetary and Financial Controls

S Pringle presented the internal audit review of Budgetary and Financial
Controls and confirmed that the Association achieved a ‘Strong’
Assurance Grading. The purpose of this audit was to review the
Association’s budgeting, monitoring and reporting arrangements. The
review assessed the setting of and the in-year monitoring of the
Association’s budgets. No recommendations were raised, and S Pringle
went on to highlight 7 areas of good practice which the Audit Committee
noted.

The Audit Committee noted the content of the report.

Internal Audit Review of Asset Management

S Pringle presented the internal audit review of Asset Management and
confirmed that the Association achieved a ‘Strong’ Assurance Grading.
The purpose of this audit was to review the asset management system
in place and consider the processes in place for managing properties
and their components. The suitability of the life cycle processes in place
and the management of the budget in this area was assessed. The audit
also reviewed whether property management is appropriately
considered within business planning for the year. One low grade
recommendation was raised, recommending that the Association update
the Asset Management Policy to reflect practice. This has been
accepted by the Management Team. The implementation date for this
recommendation is March 2020 and the Director confirmed that this has
been factored into the policy review timetable, which has been shared
with the Working Group. An update on progress will be provided at
subsequent Audit Committee meetings.

S Pringle went on to highlight 7 areas of good practice which the Audit
Committee noted.

The Head of Customer Services confirmed that the retention of a 60-
70% rolling survey rate ensures the quality of stock condition data
remains robust.

The Audit Committee noted the content of the report.

Internal Audit 2018/19 Annual Report

S Pringle presented the Annual Report to the Audit Committee for
consideration. The report highlighted that Wylie & Bisset have concluded
that the Association has adequate and effective risk management,
control and governance processes to manage its achievements of the
Association’s objectives. Furthermore, the report concluded that the
Association has proper arrangements to promote and secure value for
money. It was also noted within the report that the IT Systems review
highlighted a number of high priority recommendations and the overall
conclusion for this audit was weak.

HCS
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2.5

2.6

2.7

The Director highlighted that this report will be particularly useful in terms
of Assurance Planning.

The Audit Committee noted the content of the report.
Private Session with Internal Auditors

Private session took place with the Audit Committee and the Internal
Auditors.

The Audit Committee Members provided feedback from the discussion
highlighting that no issues of concern were raised by the Auditors, and
the staff team were working closely with them on the audits and
implementing report recommendations.

Internal Audit Plan for 2019/20

S Pringle presented the proposed Audit Plan for 2019/20 to the Audit
Committee. The Plan includes the proposal to undertake 14 days of
work, with 2 visits. The proposed dates for these visits are 16
September and 17" February 2020, with the Internal Auditors confirming
that they are flexible.

The Audit Committee noted that the Review of the Assurance Statement
will take place before its submission to the Regulator.

The Audit Committee also highlighted that an extra day may be required
for the Review given the high-grade recommendations from the IT Audit.

The Audit Committee noted the content of the report and approved
the Internal Audit Plan for 2019/20 with a potential extra day for the
IT Review.

Assurance Statement

The Director presented the report to the Audit Committee and advised
that he has been devising a framework to be put in place to aid the
Assurance Planning process. This will also evidence to auditors and the
Regulator that the process is robust. The Audit Committee suggested
that an additional separate meeting should be arranged to give each
standard due consideration.

The Audit Committee requested that the Assurance Map within the
framework has an explanation behind why and how each document
relates to the Standards. The Audit Committee would also like to see
documents prioritised within each Standard. The Committee would like
updates at subsequent meetings to see how this is evolving.

It was agreed that the Director will use the SHN Governance Toolkit to
complete 2 Standards for the meeting of the Audit Committee in June.

The Audit Committee noted the content of the report and approved
the continued use of the SHN Governance Toolkit and the
development of the framework that utilises assurance mapping.

DIR

DIR




shire

housing
Item Action
2.8 Progress on other Internal Audit Recommendations
The Head of Corporate Services presented the report to the Audit
Committee, which summarised the progress on all Internal Audit
recommendations from previous reviews. 12 recommendations were
carried forward from January 2019 and 1 added. 5 have been fully
implemented and 8 partially implemented. The Committee noted the
main reason for recommendations only being partly implemented is the
staff restructure and a lack of resource whilst posts were being filled.
The Head of Corporate Services advised that many of the outstanding
recommendations relate to the development or updating of policies and
procedures.
The Audit Committee found the report extremely helpful and highlighted
its contribution to evidencing the Assurance Statement.
The Audit Committee noted the progress made on
recommendations.
2.9 Review of Updated Risk Matrix
The Head of Corporate Services presented the updated Risk Matrix to
the Audit Committee.
The Head of Corporate Service confirmed that this will be taken to Board HCorS
in May 2019.
The Audit Committee considered the updated Risk Plan and
approved the plan and recommendations to archive as reflecting
the Association’s current risks at May 2019.
3.0 Items for Discussion
3.1 GDPR Update
[FOISA Status — Exemption under Section 33 (Commercial Interests and
the Economy)]
It was also confirmed that the Association has received no Subject
Access Requests and there have been no known data breaches.
The Audit Committee noted the updated Work Plan and the actions
within, to improve compliance with GDPR.
4.0 Reports for Information Only
None.
5.0 AOCB
51 Future Audit Committee Meetings
The Head of Corporate Services will email Committee members with  HCorS
potential dates for both late August and October.
5.2 Compliance Report

There was a discussion around the possibility of introducing a general
Compliance Report, similar to the Health and Safety Report, covering
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5.3

5.4

6.0

areas such as GDPR and Freedom of Information. This could be issued
to Board on a monthly or quarterly basis. It was acknowledged that this
IS not something that can come into effect immediately but is something
to strive towards.

IT Consultancy Services

A discussion took place around the services the Association require to
outsource from a consultancy service in light of the results of the IT Audit.
It was agreed that now is a good time to scope out requirements and if
necessary, look at alternative providers.

External Statutory Audit

The Head of Corporate Services confirmed that the audit went well, and
auditors were happy with what they found. A full report will be provided
once it is received from Alexander Sloan.

Date of Next Meeting: Thursday 20" June 2019 at Lochside House
Hotel, New Cumnock at 6.30pm.

Meeting Concluded at 9.15 pm

| confirm this Minute is a true and accurate record of the meeting:-

Convenor

HCorS/ICT




