shire

Minutes of Shire Board Meeting Held on 25" September 2019
at Lochside House Hotel, New Cumnock at 6.30 pm

PRESENT: L Campbell (Chair), H Carr (Vice Chair), S Lowrie, R Morris, L
Murphy, S Murray, A Rae, S Roberts (Remotely), A Malik
(Remotely)

IN ATTENDANCE: J Munro (Director), C Donnelly (Head of Corporate Services), C
McHardy (Senior Asset Officer), J McLelland (Minute
Secretary), A Black (Senior Customer Services Officer), W
Torrance (Customer Services Officer), G Scott (Customer
Services Officer), D Balfour (Financial Inclusion Officer), L
Morrison (Financial Inclusion Assistant), L Urquhart (Care and
Repair Assistant)

The meeting commenced at 6.30 pm

Scotland’s Housing Network Performance Analysis Visit

The Chair welcomed Tim Pogson to the meeting to give the annual Performance
Analysis presentation to Board. Tim highlighted the areas of excellence and those
for improvement. The Chair thanked Tim Pogson for his presentation. The

housing

Director will provide all Board members with a copy of the presentation for DIR

information.
Formal business commenced at 7.50pm

S Murray, A Black, W Torrance, G Scott, D Balfour, L Morrison and L
Urquhart left the meeting at this point.

Item

Action

1.0 Formal Business

1.1 Apologies
W Paterson, N Allan and L Miller.

12 Declaration of Interest
None.
1.3 Minutes of the Meetings Held on 28" August and 19" September 2019

The Chair presented the minutes and invited comment or corrections.
L Murphy requested the following amendment is made:

Minute of meeting held on 28" August 2019
Page 5, Item 2.5 — include in Board decision that further investigation is
to be carried out.

The Board approved the minutes as a true and accurate record of
the meetings of 28" August and 19" September 2019 subject to the
amendment above.
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The Senior Asset Officer (SAO) presented the report and advised that
there had been 1 accident, where a staff member cut 2 fingers whilst
erecting a projector screen. The accident was dealt with inhouse and
required no further treatment. No other General Office related Health
and Safety issues have occurred since the last meeting in August.

The SAO confirmed that there have been a further 5 discoveries of
asbestos since the last meeting of the Board in August, none of which
were notifiable.

The Board noted the content of the Health & Safety report.

housing
Item Action
14 Action Plan
Item 1.7 28/08/19: Newbiggin Update [FOISA Status — Exemption
under Section 33 (Commercial Interests and the Economy)]
- Item 5.0 25/05/19; Annual Board Appraisals DIR
The Director advised that results and individual training plans will be
uploaded onto the secure area of the website.
- Item 3.1 26/06/19; Regulatory Assurance — Self Assessment
The Director advised that Wylie & Bisset reviewed the Assurance
Statement process during their audit visit last week. Although the
report has not yet been received, the initial verbal feedback was MT
positive with no concerns raised. The full report will go to the Audit
Committee meeting in October.
The Board noted the contents of the Action Plan
15 Matters Arising
Tenant and Owner Satisfaction Survey
- The Director confirmed that surveys are now underway. The full
report is expected within the next 3 weeks.
Decarbonisation Fund
- The SAO confirmed that there is nothing to report at the moment. S
Roberts added that a scoring exercise has still to be carried out.
1.6 Notifiable Events
None.
1.7 Membership Report
The Clerical Assistant presented the report to the Board who considered
the applications received from 3 individuals:
[personal information removed]
The Clerical Assistant confirmed that S Weir has expressed an interest
in becoming a Board Member. The Director and the Chair will progress
discussions around Board Membership.
The Board approved the application for membership and noted the
termination.
1.8 Health & Safety Report
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Item

Action

1.9

2.0
2.1

2.2

Update on AGM and Meeting on 19 September 2019

The Director provided an updated and advised the Board that the AGM
was a success and was comfortably quorate. Feedback from those in
attendance was positive, particularly around the showcase of the work
carried out with Doon Academy. The Head of Corporate Services
advised that the change in time resulted in a better attendance rate.
Board noted this positive result but requested that the Association look
at ways to determine the opinions of all members. The Clerical Assistant
will formulate a survey to be sent to all members requesting their time
and location preferences.

The Director advised that A Malik attended the AGM as an observer and
would like to be considered for co-option onto the Management Board.

The Board approved the co-option of A Malik onto the Management
Board.

The Director confirmed that the following will serve on the Audit
Committee for 2019/20:

e N Allan

e HCarr

e A Rae

e S Roberts

The Director advised there is the potential to increase the number of
members on the Audit Committee. Board members who are interested
in joining are to contact the Director. [Subsequent to the meeting R
Morris agree to join the Audit Committee]

The Director confirmed that T Bardell stood down from the Board at the
AGM.

The Board noted the AGM update.

Items requiring a Board Decision

Barbieston Road Option Appraisal — Phase 1 Report

[FOISA Status — Exemption under Section 33 (Commercial Interests and
the Economy)]

Loan Refinancing

The Head of Corporate Services presented the report to the Board and
advised that the main aim of the refinance is to provide a greater level of
flexibility rather than to reduce costs. Due to the gravity of the task and
the view taken by the Scottish Housing Regulator the Management
Team would recommend seeking a Treasury Management/Refinancing
Specialist. It is probable that a term loan would be the appropriate facility
given the value likely to be required. There may also be potential to add
a revolving credit facility if necessary.

The Board approved the start of the refinancing process, the tender
brief, and the list of advisors to be invited [FOISA Status — Exemption
under Section 33 (Commercial Interests and the Economy)]

CA

BOARD
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Item

Action

2.3

2.4

2.5

The Head of Corporate Services will finalise the tender brief and
distribute to the list of possible advisers.

The Board agreed to reinvest the maturing term deposit account
into a 32-day notice account with Bank of Scotland.

Freedom of Information

The Head of Corporate Services presented the paper to the Board and
advised that the Information Commissioner’s Model Publication Scheme
requires a Guide to Information to be prepared and published. The
Association have been making improvements to the website over the
last few weeks to make information easier to obtain.

The Board fully discussed whether or not the Association should charge
for FOI requests.

The Head of Corporate Services confirmed that any personal information
requested under FOI would be rejected and those seeking the
information would be advised to make their request under GDPR. The
Director confirmed that staff have received training on both GDPR and
FOI to differentiate requests.

The Director confirmed that if necessary, legal advice will be taken in
dealing with Freedom of Information requests, to ensure proper
compliance with the legislation.

The Board:
¢ Noted the requirements of FOISA
e Approved the adoption of the Model Publication Scheme
e Agreed not to charge for FOI requests at the moment and to
review this again in 6 months.

The Chair requested to extend the meeting by 30 minutes at 9.00pm.
The Board agreed.

Board Report Cycle
The Head of Corporate Services presented the report to the Board.

The Board approved the Board Report Cycle, subject to the
following amendments:

e Draft Assurance Map to be added to August

¢ Planned Maintenance Report to be added to August

Bad Debts — Half-Year Write-Off Report

The Head of Corporate Services presented the report to the Board on
behalf of the Senior Customer Services Officer.

The Board approved the half-year write off of £7,708.43 and
authorised the Senior Customer Services Officer to update
accounts accordingly.

HCOR

MT/BOAR
D

HCOR
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Item Action
3.0 Items for Discussion
None.
4.0 Reports for Information Only
None.
5.0 Training
None.
6.0 Deferred Items
None.
7.0 AOCB
7.1 Leave of Absence
The Board noted the commencement of L Murphy’s first 3-month Leave
of Absence from the Management Board.
7.2 CIH Awards
The Director advised that the CIH Awards will be held on 25 October
2019 and Eydent have secured a table at the event. There is 1 space  BOARD
remaining at the table and those who wish to attend, along with the
Director and the Chair, should let the Director know as soon as possible.
7.3 Ayrshire Chamber — Business Awards
The Director advised that the Association is nominated for an award and
has a table of 10 for the evening. The film editor involved in the DYW DIR
project has been invited to attend. The Director will send the video to BOARD
Board members. Board members interested in attending are to make the
Director aware.
7.4 Modern Apprentice
The Head of Corporate Services confirmed that a Modern Apprentice
has now been recruited, with an expected start date of 7 October 2019.
7.5 Office Working Group
As resigned Board member T Bardell was part of the Office Working
Group, the Director will email Board members to gauge DIR
availability/interest regarding joining the WG.
8.0 Date of Next Board Meeting: Wednesday 30" October 2019.
Venue: Lochside House Hotel, New Cumnock at 6.30 pm.
Meeting Concluded at 9.20pm.
| confirm this Minute is a true and accurate record of the meeting:-
Chair
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