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1. About Shire H.A 
 
Shire Housing Association currently owns 962 properties across 15 communities in 
East Ayrshire. The last five years have seen the transformation of the Association, 
creating a dynamic and innovative registered social landlord committed to 
developing our role as a community anchor. Our Business Plan Vision is “Great 
Homes, Great People, Vibrant Communities”. 
 
Community engagement and partnership working are central tenets of our Business 
Plan, with the Association working proactively with a range of stakeholders including 
East Ayrshire Council, and East Ayrshire Health and Social Care Partnership.  
 
Our staff team and Management Board are the beating heart of the organisation. 
Investing in them and building capacity will ensure we meet our vision and business 
objectives. This is reflected in our transformational core values, defining what we 
stand for: 
 

• Integrity - the Association will be open and accountable, in all we do; 
• Partnership - we will proactively work with others; 
• Excellence - we are committed to delivering high quality efficient and value for 

money services; 
• Innovation - identifying new ways to deliver our services and to engage with 

customers and stakeholders;  
• Investing - we are committed to investing in our properties, staff and 

communities; and 
• Listening - we will be responsive to the needs and aspirations of our 

communities, Board and Staff Members. 
 
Over the last 5 years the Association has been transformed, with progress supported 
by a number of key elements. Internal audit has played a key role in supporting this 
along with the following areas: 
 
Governance 
 
Strong governance is at the heart of the Association’s transformation, with a 
commitment to providing high quality affordable rented homes to our tenants, whilst 
proactively supporting our communities. We regularly review our governance 
arrangements and the Board oversaw a detailed review of our compliance with the 
new Regulatory Framework prior to submission of our first Annual Assurance 
Statement in October 2019. 
 
The Management Board delegate the remit for overseeing internal audit matters to 
our Audit Committee, and it supports our  commitment to self-assessment and 
continuous improvement, driving service enhancements. 
 
High Quality Services  
 
We operate in a challenging environment in East Ayrshire. However, the Association 
is committed to providing high quality affordable homes and excellent services to our 
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communities. This is reflected in our Customer Service Excellence Accreditation, 
which  we have held since 2009. The Association won the Customer Service 
Excellence Award at the 2018 Ayrshire Chamber of Commerce Business Awards, 
underlining our commitment to high quality service.  
 
Capacity Building 
 
Building the capacity of our Staff Team and Management Board are at the heart of 
our business ethos. During 2018 we were awarded Silver Accreditation for both 
Investors in People and Investors in Young People.  
 
Strong Financial Management 
 
The Association continues to demonstrate strong financial and treasury 
management. During 2020 we will be refinancing our current business loans to 
ensure that we have the flexibility in resources to support our Business Plan 
aspirations.   
 
Asset Investment 
 
Since 1997 we have invested £9.8 million in our housing stock on components like 
new kitchens and bathrooms, and plan to invest £6.3 million over the next five years 
to ensure we continue to offer high quality homes. 
 
Additional Information  
 
By way of additional background information, the following documents are attached: 
 

• Details of our Management Board Office Bearers; 

• Annual Performance Report 2018/19; 

• Assurance Statement October 2019; 

• Audited Annual Financial Statement for 2019/20; and    

• Copy of Staff Structure - 2019. 
 

Further information about Shire Housing Association can be found at our website: 
www.shirehousing.co.uk 

http://www.shirehousing.co.uk/
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2. Internal Audit Tender 
This document invites suitably qualified and experienced providers to tender to Shire 
Housing Association for the provision of Internal Audit services. 

• The appointment will be for an initial period of 3 years from April 2020 with an 
option to extend by 2 years at the Association’s discretion. Detailed tender 
procedures and requirements are set out below. These include details of the 
qualifications and experience of the firm and of the individual staff members; 
details of PI insurance; references from existing clients; and anticipated time 
and costs.  

• The Association requires a fixed fee for the 2020/21 financial year and a 
statement of how that would change in future years. We are unlikely to accept 
a proposal that increases fees by more than the Consumer Price Index. 

• The closing date for submission of tenders is noon on 31 January 2020. 
Submissions should be sent to Jim Munro, Director: 
jmunro@shirehousing.com. Tenders received after this time will not be 
considered.  

• Proposals will be assessed as follows: 
 

 % 

Price 30 

Quality of Proposal including experience and expertise 70 

  

 100 

 
The selection criteria will take into account: 

 
Price 

• How the fee will be calculated now and in the future; 

• What is included in the audit fee; 

• How fees for additional services would be calculated; and 

• The reasonableness and competitiveness of the fee. 
 
Quality of Proposal  

• How well the audit firm has assessed the Association’s needs; 

• The outline proposals it has submitted of how it intends to meet those 
needs; 

• The assumptions that have been made to support the audit proposal; 
• How acceptable the proposed approach is to the Association; 

mailto:jmunro@shirehousing.com
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• The references obtained from the firm’s other clients; 

• Relevant experience of the firm and the office carrying out the audit 
assignments of the sector; 

• Resources available; 

• The added value provided  to the Association beyond the basic internal 
audit; 

• Expertise and experience of staff carrying out the audit work; 

• The number and level of the staff who will be used; 

• Staff continuity; 

• Internal quality assurance processes; and 

• Involvement in the sector 
 

Scores are arrived at, in respect of quality, by applying the following marks to the 
tenderer's responses to the quality questions:  
 

Points Evaluation Criteria 

5 Excellent understanding and interpretation; innovative and 
proactive with sound solution in response 

4 Good understanding and interpretation of requirements in 
response 

3 Reflects adequate understanding of all issues and aspects 
in response  

2 Reflects limited understanding / misses some aspects in 
response  

1 Material failure to grasp/reflect the core issue 

0 No response 

 
 
Potential providers will be notified of the outcome of the initial tender process. 
Candidates will be shortlisted for interview on the results of the completed tender 
documentation.   
 
The shortlisted candidates will be invited for interview and to make a presentation to 
the selection panel on the afternoon of Thursday 13 February 2020. 
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3. Requirements  
This brief covers the appointment of an appropriately qualified organisation to 
provide the following internal audit services in accordance with all relevant 
professional standards and regulatory requirements.  
 

Provide Assurance    
• Perform the internal audit of the Association in accordance with relevant 

professional and regulatory requirements; 

• In conjunction with the Director and Convener of the Audit Committee, 
produce a three year audit programme and annual Audit Plans for 
consideration and approval by the Audit Committee; 

• A review of the risk management arrangements established by the 
Association to address the business risks it is seeking to manage; 

• Reviews of controls to address the specific risks identified in the 
Association’s strategic risk register; 

• Identify, test and evaluate key systems and controls; 

• Confirm key controls are in place, appropriate and effective; 

• An evaluation of the operation and staff compliance with the key controls 
in the Association’s core business areas; 

• If weaknesses are identified, propose ways of improving economy, 
efficiency and effectiveness of systems, procedures and controls; 

• Issue reports and findings for presentation to the Audit Committee, and 
attend meetings of the Audit Committee to present reports and findings; 

• Review and confirm implementation of accepted recommendations; and 

• Based on work carried out during the year, issue an Annual Audit Report 
for presentation to the Audit Committee. 
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4. Requirements for Tenderers 
Your proposal must contain: 

• An outline of your corporate structure and of your professional registration and 
regulatory arrangements, and of the structure and staffing of the office handling 
this engagement, including an indication of the scale of business managed from 
that office. 

• Your firm’s experience and current level of activity in RSL internal and external 
audit work. Whilst a full RSL client list may be provided, relevant case studies 
would be more useful to us. 

• Details of the audit team, including, for the Partner and Audit Manager: 

• Name 

• Qualifications or current training programme 

• Experience in your firm, in general and with other RSLs 

• Years employed and relevant prior experience 

• A fee proposal which includes and acknowledges that the scope, and 
consequently the time requirement, of internal audit work will be determined by 
the Audit Committee, having regard to the advice of officers and the internal 
auditors. Your indicative fee structure will therefore need to be  flexible.  
However, it is  anticipated that the annual Audit Plan will be approximately 14 
days including general account management and follow up reviews.  In your 
submission you should provide the estimated annual fee and the fee proposal 
for the  contract duration.  

• We are unlikely to accept a proposal that increases fees by more than the 
Consumer Price Index. 

• A clear statement on how you propose to handle travel and other expenses. 

• Details of two current clients whom we may approach for a reference on your 
services. 

• Details of your firm’s Professional Indemnity Insurance and the level of cover 
applicable to this assignment, and confirmation that all other mandatory 
insurances are in place. 

• Your initial assessment of key audit risks. 

• A description of your audit methodology and approach, explaining how this 
would be tailored for Shire H.A. supporting our commitment to continuous 
improvement  enhancing governance, assurance and  internal controls.  

• Please outline your firm's general approach to internal audit work, and state 
how this would be followed in the internal audit of the Association.  In addition 
please submit an example of the standard audit reports that you produce. 

• A description of your project management and IT systems for this type of work. 
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• Identification of any element of this appointment that you would seek to 
outsource or subcontract, explaining why and confirming none of this work will 
be sub-contracted or otherwise outsourced without the Association’s prior 
written consent.  

• Details of your Quality Assurance and Complaints processes. 

• A copy of your Equal Opportunities Policy 

• Each tenderer is required immediately to bring to the Association’s notice any 
change in the identity of any sub-contractor (i.e. any person to whom it is 
proposed by a tenderer in any tender response to sub-contract the provision of 
the requirements of ) such change may only be made with the prior written 
agreement of the Association.     
 
Additional Requirements 

• At all stages in the tender procedure, including contract conclusion, the 
information which your organisation provides in response to this ITT must 
remain valid and you must inform us of any changes to the information which 
your organisation provides in response to this ITT.   

• No legal relationship or other obligation shall arise between any tenderer and 
the Association unless and until the contract has been formally executed in 
writing by Shire H.A. and the successful service provider(s). 

• The Association reserves the right, subject to the appropriate procurement 
regulations, to change without notice the basis of, or the procedures for, the 
competitive tendering process or to terminate the process at any time. Under 
no circumstances shall Shire H.A. incur any liability in respect of this ITT or the 
tender process more generally.  Shire H.A. shall not be liable for any costs or 
expenses incurred by tenderers in participating in the tendering process. 

• Direct or indirect canvassing of any Shire H.A. Board Member, employee or 
agent by any potential provider concerning this requirement, or any attempt to 
procure information from any Board Member, employee or agent concerning 
this ITT may result in the disqualification of the tenderer from consideration for 
this requirement. 

• While the information contained in this ITT is believed to be correct at the time 
of issue, the Association will not accept any liability for its accuracy, adequacy 
or completeness, nor will any express or implied warranty be given.  This 
exclusion extends to liability in relation to any statement, opinion or conclusion 
contained in, or any omission from, this ITT (including its appendices) and in 
respect of any other written or oral communication transmitted (or otherwise 
made available) to any tenderer.  

• Shire H.A. will not be liable for any bid costs, expenditure, work or effort incurred 
by a tenderer in proceeding with or participating in this procurement, including 
if the procurement process is terminated or amended. 
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• Tenderers accept that all information that the Association supplies as part of 
this tender, other than that made public on our website, shall be regarded as 
confidential. By submitting a tender, tenderers agree to be bound by the 
obligation to preserve the confidentiality of all such information. This ITT is 
made available on condition that tenderers shall treat this ITT as private and 
confidential and that it is not copied, reproduced, distributed or passed to any 
other person at any time, except for the purposes of enabling the tenderer to 
submit a tender response. Tenderers shall not disclose their tender response 
in whole or in part to any third party without the express permission of the 
Association until after a final decision regarding award of the contract 

 
Tenderers should advise Shire H.A. as soon as practicable in the event of 
discovering a potential or actual conflict of interest arising in respect of their tender 
response.  In such circumstances, the Association may require further information 
from the tenderer but reserves the right to disqualify the tenderer from further 
involvement in the tender process. 



NAME BRIEF CV 
Lorne 
Campbell 
(Chair)   

Lorne is an experienced business manager with extensive 
knowledge of local government.  He joined Scotland Excel in March 
2019 to manage the newly formed Corporate Services Team 
encompassing the organisation's finance, HR, ICT and office 
services functions.  Prior to joining Scotland Excel, Lorne was a 
Business Manager with KA Leisure in North Ayrshire, and has 
previously worked with West Dunbartonshire, Midlothian and Argyll & 
Bute Councils in a variety of corporate services roles.   During his 25 
year career to date, he has worked within Third Sector organisations, 
private sector organisations and public sector organisations. He is 
currently working towards his M.B.A with the Open University. 

Lorne was born and raised in Oban and spent whole working career 
within rural and semi-rural environments. This experience has made 
him familiar with the many benefits of living within such an 
environment and also the diverse challenges faced by service 
providers within that environment. 

 
Nick Allan 
(Convener of 
the Audit 
Committee) 

Nick joined the Board of Shire Housing as a co-optee in March 2014 
and was re-elected as a full Board Member at the AGM in August. 
He is a Chartered Surveyor who has enjoyed a long career in both 
the private and public sector. He is an experienced practitioner in 
every aspect of estates and property management, and has 
contributed to the development of strategic asset management 
practice across the Scottish central and local government landscape 
 

Hugh Carr 
(Vice Chair) 

Hugh is a chartered accountant and after an early career in audit and 
financial management in the private sector and the NHS, has worked 
in and around Scottish housing associations since 1995, as a 
financial manager and business consultant. Since 2008, Hugh has 
been Director of Finance at Dumfries and Galloway Housing 
Partnership, Scotland’s second largest RSL, where he is responsible 
for the finance, IT and procurement functions. He has extensive 
experience of long term business planning and funding for housing 
associations. He is also a member of the Board at Dumfries and 
Galloway College, and previously chaired the Board at a specialist 
housing and care provider in Edinburgh. 

 

https://shirehousing.co.uk/category/convener-of-the-audit-committee/
https://shirehousing.co.uk/category/convener-of-the-audit-committee/
https://shirehousing.co.uk/category/convener-of-the-audit-committee/
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I am delighted to welcome 
you to our 2018/19 Annual 
Performance Report. This is 
my first Annual Performance 
Report as Chairperson. I would 
like to thank my predecessor, 
Chairperson, Janet Allan, for her 
dedicated hard work in helping 
to guide the transformation of 
the Association to a position 
of Low Engagement with the 
Scottish Housing Regulator. This  
status recognises that strong 
governance remains at the heart 
of our business, in addition to 
our ongoing commitment to 
continuous improvement and 
providing high quality, value for 
money services to our tenants 
and customers.

This Annual Performance Report 
highlights how we performed in 
the last year, the challenges we 
continue to face as an Association 
and our exciting plans for the 
future. It shows our performance 
in delivering the Scottish Social 
Housing Charter and compares our 
performance to previous years and 
with other landlords.

2018/19 saw the continuing 
transformation of the Association 
into an organisation which is able 
to meet the challenges ahead 
through implementation of our 
Business Plan Vision of Great 
Homes, Great People, Vibrant 
Communities and the creation of a 
dynamic community anchor across 

our communities. To help achieve 
this, we completed a staff structure 
review during 2018/19 increasing 
our staffing complement to 20 
while creating 5 new roles including 
a Community Regeneration and 
Engagement Officer and Financial 
Inclusion Assistant, allowing us to 
better meet our future challenges in 
these areas.

During 2018/19 we proactively 
responded to a wide range of 
strategic challenges  including 
welfare reform changes and 
community regeneration.  The 
Association invested  £1.2 million  
in our housing stock ensuring we 
are on track to meet the Scottish 
Government’s Energy Efficient 
Standard for Social Housing targets 
for 2020. We also strengthened 
partnership working with a range 
of stakeholders. For example, 
collaborating with Ayrshire 
Chamber of Commerce to deliver 
innovative Developing Young 
Workforce Projects with Doon 
Academy pupils. 

Our progress in transforming 
the Association into a dynamic 
community anchor has also been 
recognised through our success in 
winning the 2018 Ayrshire Chamber 
of Commerce Excellence in 
Customer Service Award. We were 
also finalists in the 2019 Ayrshire 
Business Excellence Award.  Our 
project with Doon Academy has 
also seen us short-listed for the 
Developing Young Workforce Award 
at the 2019 Ayrshire Business 

Awards. These nominations and 
awards recognise the excellent work 
being carried out by our staff team 
and we look forward to continued 
recognition of that hard work during 
2019/20.

Overall, it has been another very 
positive year for the Association, 
and I would like to thank my 
colleagues on the Management 
Board and the staff team for all 
of their hard work and support. 
2019/20 promises to be 
another very exciting year for the 
Association. 

I hope you find this report 
interesting and we would welcome 
any comments that you may have. 

Lorne Cambell
Chairperson

Foreword from the Chairperson Our Performance in 2018/19
Throughout our Performance Report for 
2018/19, you will be able to see how well 
we performed in meeting the standards and 
outcomes of the Scottish Social Housing 

Charter. The Charter requires all Registered 
Social Landlords and Councils to submit annual 
performance information to the Scottish 
Housing Regulator.

• Equalities
• Communication
• Participation

• Quality of Housing
• Repairs, Maintenance & 

Improvement

• Housing Options
• Access to Housing
• Tenancy Sustainment

• Estate Management
• Anti-social Behaviour.

• Value for Money
• Rents and Service Charges

1 - 3. Customer 
Relationships

4 – 5. Housing Quality 
& Maintenance

7 – 11. Access to 
Housing and Support

6. Neighbourhood  
and Community

13 - 15. Rents and 
Service Charges

The Charter Outcomes
The Charter has 16 outcomes and 
standards which are assessed by 
specific indicators set by the Scottish 
Housing Regulator. Fourteen of 
the standards apply to housing 
associations and the other two, which 
relate to Homelessness and Gypsies 
or Travellers, only apply to Councils. 
This report details our performance 
across a range of indicators from 
the 2018/19 Annual Return on the 
Charter. It forms a key part of the new 
Regulatory Framework that came 
into effect on 1 April 2019, including 
the requirement to submit an Annual 
Assurance Statement to the Scottish 
Housing Regulator by October 2019.

Telling you about Our Performance

Our performance results are for the year ending 
31 March 2019. We have included comparative 
performance results to allow you to assess how 
well we are performing over time. 

We provide you with the Scottish Average performance 
figures and the average performance of local Ayrshire 
partners in EYDENT – ANCHO, Atrium Homes and 
Ayrshire Housing and those of East Ayrshire Council, to 

allow you to compare how well we’re doing locally and 
at a national level. 

The Scottish Housing Regulator publishes its own 
reports on all social landlords that allow you to 
compare our performance across a range of services. 
This information can be found at the Scottish Housing 
Regulator’s website: www.scottishhousingregulator.
gov.uk.
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Rent Arrears Performance

2016/17 2017/18 2018/19

Current Tenant 
Arrears

£101,902 £130,354 £114,683

Former Tenant 
Arrears

£76,376 £65,474 £81,730

Gross Arrears £178,278 £195,828 £196,413

Although our gross arrears figure of £196,413 has 
increased on last year, it represents 4.55% of the total 
rent due, which is a marginal decrease of 0.04% on the 
prior year. Former tenant arrears have increased which 
is reflective of the impact of Universal Credit (UC) 
Housing Costs not covering rental costs at termination. 

Our focus remains on preventing debt and helping 
tenants to take responsibility for paying their rent.  We 
recognise that this will continue to be a challenge for 
the Association in the future.

Allocations and Voids - Indicator C8

In 2018/19 we re-let a total of 96 properties from applicants on the East Ayrshire Common Housing 
Register - known as SEARCH. Properties were let to the following groups of applicants:

2018/19 2017/18 2016/17

Transfer Applicants 24 18 12

Waiting List 
Applicants

72 69 93

Mutual Exchanges 4 1 6

Homeless 0 1 4

We recognise our performance in lets to 
homeless people is very low. Working in 
partnership with East Ayrshire Council, we 
recognise that our stock size and its rural 
location means that it is more difficult for 
us to improve lets to homeless people. 
However, we continue to work closely 
with East Ayrshire Council and seek 
opportunities with agencies to identify 
potential demand, ensuring that we do all 
we can do to make best use of our stock to 
those in housing need.

4.55%

4.59%

3.78%

7.50%

Rent collected as a % of total rent due in the reporting year - Indicator 30

Gross rent arrears as a % of the rent due for the reporting year - Indicator 31

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

100%

80%

60%

40%

20%

0
99.1% 99.9% 98.8%97.8%99.7%

4.29%

The Scottish Social Charter Indicators for rents and arrears are set out below.

Rent lost from empty properties  
Indicator 34 

0.7%

1.5%

1.0%

1.3%

1.4%

Shire Housing 
Association 2018/19

Shire Housing 
Association 2017/18

Shire Housing 
Association 2016/17

Eydent Members 
2018/19

East Ayrshire Council 
2018/19

Scottish Average 
2018/19

Our performance on the amount of rent lost from 
empty properties continues to be a challenge. We 
lost £58,477 in rental income compared to £43,265 
last year.  The increase comes mainly from a greater 
turnover of properties in our difficult-to-let areas.  We 
are increasing support for tenants in these areas.  

Time to re-let - Indicator 35;

Our average time to re-let empty properties improved 
during the year to 35.02 days from 59.98 days last 
year. We successfully re-let 17 low demand empty 
properties. As a result, our performance is marginally 
above the Scottish average of 31.8 days. However, 
stripping out the effect of these difficult-to-let 
properties, our performance improves significantly to 
24.42 days which is an improvement from 25.29 days 
last year and out-performs the Scottish average.

Voids and ReletsRents
Minimising lost rental income from empty homes is a key priority of our Business Plan.
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The Customer Landlord Relationship

Your opinions really matter to us, they help us 
continue to improve and develop services that 
are right for you. We collect feedback on a range 
of services such as the repairs and allocations 
services. We are about to undertake a full 
Independent Tenant Satisfaction Survey during 
2019/20 which is required by the Scottish Housing 
Regulator.  This is conducted every 3 years and was 
last done in 2016. Here are some of the key results 
from the last survey. 

98.9% 97.7% 98.2% 90.3% 95.8%

Satisfaction when moving in - Indicator 9

Handling complaints well and understanding how we 
can do things better is very important to us.  This helps 
staff to identify what went wrong and what learning is 
required to drive service improvements. 

Our complaint handling procedure is based on the 
Scottish Public Services Ombudsman (SPSO) Model 
for Housing Associations and sets out how we deal 
with complaints and the timescales for doing so.

During 2018/19, we received a total of 33 complaints 

which is 7 less than last year

• Stage 1 Complaints-29

• Stage 2 Complaints-4

We upheld 44.83% of Stage 1 complaints and no Stage 
2 complaints. We responded to 72.41% of all Stage 1 
complaints and 100% of all Stage 2 complaints within 
our timescales.   

The following table shows how we compare:

How well do we handle complaints, do we learn from them? Indicators 4 and 5

Complaints upheld in the reporting year 2018-19 
Stage 1

2018-19 
Stage 2

2017-18 
Stage 1

2017-18 
Stage 2

Shire Housing Association 44.83% 0% 35.48% 88.89%

Scottish Average 55.58% 51.26% 53.3% 46.1%

Eydent 37.28% 33.33% 50.62% 56.94%

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17 
Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

WE DID - Apologised for the oversight 
and arranged for the contractor to 
return that day.

WE DID - Apologised and spoke to the 
contractor who repaired the damage 
to driveway. 

Some example of your complaints and what we did:

YOU SAID - “A contractor has not returned 
on a pre-arranged appointment”

YOU SAID - “My driveway has been damaged 
during external work at my property” 

Delivering high quality affordable homes is at the heart of what we do. The table below highlights that our new 
tenants have consistently above average levels of satisfaction when they move into our homes compared to the 
national and local average performance.  

88.2% 83.5%

94.7% 82.8%

99.2% 84.4%

Shire Housing Association 2018/19

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Shire Housing Association 2018/19

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Rent charge as value for money 
Indicator 29
We know that getting value for money is very 
important to you. We continue to test how our 
tenants determine what they feel this means. For the 
fourth year in a row we have delivered below average 
rent increases whilst continuing to invest in our 
properties. 

84.4% of our tenants feel that they get good value for 
money for their rent compared to other landlords. 

How well do we keep you informed 
about services and decisions? 
Indicator 3

How satisfied are you with the management of the neighbourhood you live in? 
Indicator 17

Shire Housing Association Eydent Members                        

Scottish Average East Ayrshire Council

In our last full Tenant Survey 95.23% of our tenants 
told us they were satisfied with the management of 
the neighbourhood they live in. This compares very 
well with the Scottish Average of 88.0% and reflects 
our commitment to delivering high quality services.

95.23%

91.49%

86.92%

2018-19

Satisfaction and Relationships
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A fast and efficient repairs service is a key priority 
for our tenants. Here is how we performed during 
2018/19. 

Non-Emergency Repairs: The number of repairs 
increased by 178 on the previous year to 2,681.  
However, we took less time to complete, with the 
average dropping to 4.89 days compared to 5.19 
days the year before.  

Emergency Repairs: Increased to 326 compared to 
250 last year. We took an average of 2.13 hours to 
complete emergency repairs - a slight increase from 
the previous year, however still within our target of 3 
hours.

Our Reactive Repair services continue to deliver 
above average performance.

Quality and Maintenance of our Homes

We receive Occupational Health referrals to install 
adaptions for tenants who need help to continue 
to live independently in their own home. The cost 
of this work comes from Scottish Government 
grant.  

During 2018/19, we completed 39 approved 
adaptations to tenants’ homes. The average time 
taken to complete these was 81.41 days. 

Gas safety certificate completed 
within anniversary date - Indicator 15

We completed 100% of gas safety inspections 
within the 12-month timescale. This compares 
with the Scottish average of 99.9%.

Medical adaptations  
Indicator 22 and 23

87.5% of our housing stock met the Scottish 
Housing Quality Standard (SHQS) at the end of 
2018/19. The Scottish average is 94.09%. We 
have 120 properties that we report are exempt 
from the standard. 

We have Energy Performance Certificates (EPCs) 
for all our homes. 76.90% meet the Energy 
Efficiency in Scottish Social Housing (EESSH) 
standard with an energy rating of “C” or above. 
We have a number of properties that are likely 
to be exempt. Our investment plans include an 
on-going External Wall Insulation programme to 
continue to improve the energy efficiency of our 
stock by 2020. 

Housing Quality - Indicator 7
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Satisfaction with the repairs’ service 
during the year remains high with 99.51% 
of tenants who used the service during 
2018/19 being either satisfied or very 
satisfied with the service provided. This is 
well above the Scottish Average of 91.66%

Repairs complete right 
1st time  Indicator 13
We experienced a slight decrease in the number 
of non-emergency repairs completed right first 
time. This decreased to 82.07% from 87.85% 
last year and is below the Scottish Average of 
92.52%. We are working with our Repairs and 
Maintenance contractors to improve services. 
Our Senior Asset Officer meets with them on a 
monthly basis to address any issues in order to 
meet our target of 90%.

6.93 days 1.94 hours

99.17

4.57 days 1.94 hours

91.97%

2018/19   4.89 days 2018/19   2.13 hours

2018/19   99.51%

2017/18   5.19 days 2017/18   1.90 hours

2017/18   90.45%

2016/17   5.06 days 2016/17   1.67 hours

2016/17   93.93%

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Shire Housing Association 2018/19

Shire Housing Association 2017/18

Shire Housing Association 2016/17

Eydent Members 2018/19

East Ayrshire Council 2018/19

Scottish Average 2018/19

Average time for Non-Emergency 
Repairs. Indicator 12

Average time for Emergency Repairs
Indicator 11

Satisfaction with Repairs Service
Indicator 16
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Homes and Rents 2018/19

£81.81 £90.27 £99.18£75.05

2 APT 3 APT 4 APT 5 APT

AVERAGE WEEKLY RENT BY APARTMENT SIZE
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2018/19 2017/18 2016/17

Shire Housing 
Association

10.21% 8.91% 9.83%

Scottish Average 8.56% 8.60% 8.41%

Eydent 8.83% 8.45% 8.17%

East Ayrshire 
Council

11.61% 11.45% 11.56%

2018/19 2017/18 2016/17

Shire Housing 
Association

84.09% 90.83% 80.00%

Scottish Average 88.82% 88.70% 89.04%

Eydent 89.53% 86.20% 81.43%

East Ayrshire Council 79.98% 81.23% 79.36%

Neighbourhoods and Communities
Anti social behaviour - Indicator 19  We are pleased to report that we continue to receive a low number 
of anti-social or nuisance reports. During the year we received 15 reports of anti-social behaviour and 100% were 
dealt with within our target timescale. 

New tenancies sustained for more than a year - Indicator 20

Tenancy sustainment decreased to 
84.09% compared to 90.83% the 
year before.  This remains a significant 
challenge across East Ayrshire as 
performance is below the Scottish 
average. We recognise this and have 
invested more staff resources into 
supporting new tenants to enable them 
to sustain a successful tenancy.

We experienced an increase in turnover of our stock 
last year. The table below shows turnover rose to 
10.21% or 97 properties becoming available for 
re-let during the year. We classify 11% of our stock 
as Difficult to Let because there is no or very little 
waiting list demand for housing in certain areas. We 
continue to work closely with partners to explore a 
range of options for this stock. 

Access to housing and support  
Indicator 21

Comparative stock turnover performance

Source: ARC Return 2018/2019

Location 2 apt 3 apt 4 apt 5 apt Grand Total

Auchinleck 14 16 1 31

Catrine 11 9 20

Craigens 40 30 70

Cumnock 41 21 1 63

Dalmellington 8 82 90

Galston 24 8 1 33

Hurlford 10 42 4 56

Kilmaurs 1 1

Logan 71 71

Mauchline 10 18 27 55

Netherthird 7 170 177

New Cumnock 68 67 3 138

Newmilns 13 22 1 36

Patna 15 101 116

Rankinston 5 5

Grand Total 33 311 612 6 962
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Staffing & Admin costs 1,128

Depreciation 958

Reactive maintenance 638

Interest payable 583

Care & Repair 302

Planned & cyclical 
maintenance 294

Factoring 36

Bad debts 22

Financial Information
The Association operates from a strong financial base 
with turnover for the year of just under £5 million.

Whilst we made a surplus for the year of £1.1million 
we used this to invest the same amount in upgrading 
your homes and repaid £1 million of bank loans.

Our balance sheet remains healthy with net assets 
of £7.6m (2017: £6.8m) and cash reserves of £5.4m 
(2017: £6.1m) which demonstrates financial security 
for the future of the association.

The main sources of income and expenditure in 2018/19 were as follows:

Income 2018-19 Expenditure 2018-19

How we used our 
cash resources 
It is often easier to understand 
how cash has been used, than the 
different accounting measures 
used in calculating a surplus.  We 
had a net outflow of cash for 
the year, but still have a healthy 
balance at the year end for the 
future running of the business and 
investment in your homes.  

Has how each £1 of income was spent been 
dropped?

We plan to spend in excess of £1 million 
over the next financial year to:

• Continue with our planned electrical 
rewire programme due for completion 
by 2021

• Install external wall insulation to 
properties that cannot be cavity filled 
to meet Energy Efficiency standards 
and lower household fuel costs 

• Start a roof replacement programme 

For 2018/19, our cash was used as follows:

Great Homes – Investment in property
During 2018/19, we 
invested a record £1.2 
million on capital 
improvement and major 
repairs to your homes.  
This builds on last year’s 
spend of £0.8 million. It 
is also on top of the day 
to day reactive repairs 
service and cyclical 
maintenance program.

Highlights include:

Electrical Rewires £670,000

Bathroom replacement £78,000

UPVC Doors and Windows £200,000

Replacement Kitchens £65,000

The 3 year rewiring programme began at 
the start of the year and, with your help, we 
managed to rewire in excess of 240 homes 
at a cost of approximately £670,000.

During 2018 our bathroom contractor 
went into administration, however we still 
managed to replace some bathrooms 
spending approximately £78,000.

We also replaced some tired double-
glazed timber windows and doors with 
energy efficient UPVC double glazed 
units at a cost of around £200,000.  This 
programme will continue until we have 
replaced all of our timber windows and 
doors.

We continue to replace kitchens as 
required and although there is no program 
or contract in place, our Repairs and 
Maintenance contractor, together with 
other local approved contractors, assist 
us where necessary. Spent in excess of 
£65,000 on replacement kitchens.

85% 28%
24%

7%
7%

7%

1%

16% 15%

1%

Rents and service charges  4,259

Rents and service charges

Staffing & Admin costs

Reactive 
Maintenance

Interest 
payable

Planned 
and cyclical 

maintenance

Depreciation

Grants 347

Grants

Care and repair  341 

Care and repair

Factoring 36 

Interest receivable 33 

Total Income: £5,016,000 Total Expenditure: £3,961,000

surplus for 
the year 

£1,055,000

£000 £000 £000

Factoring Interest 
receivable

Bad 
debts

FactoringCare & 
Repair

1% 1%

8%

Ad hoc improvements like boiler 
replacements and large render works 
amounted to £69,000.

£000

Cash received from operating activities 2,509

Cash spent on property improvements (1,087)

Cash spent on office equipment (40)

Cash received from interest received 33

Cash spent on interest paid (481)

Cash spent on loan repayments (1,000)

Net cash spent (66)
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Staff List Staff Compliment at 31st March 2019

Directorate
Jim Munro Director and Secretary 

Customer Services
Lynn Miller Head of Customer Services

Ann Black Senior Customer Services 
Officer

Wendy Torrance Customer Services Officer

Grace Scott Customer Services Officer

Diane Balfour Financial Inclusion Officer

Leanne Morrison Financial Inclusion Assistant

Chris McHardy Senior Asset Officer 

Robert Howat Maintenance Officer 

Nicola McMillan Repairs Assistant 

Dawn Blackhurst Customer Services Adviser  

John Giddings Community Regeneration 
and Engagement Officer 

Corporate Services
Claire Donnelly Head of Corporate Services

Steve Bruce Finance Officer 

Vince Gregory ICT Performance Officer

Jade McLelland Clerical Assistant 

Care and Repair
Charles Murphy Care and Repair Officer

Peggy-Anne Miller Assistant Care and Repair 
Officer

Lucy Urquhart  Care and Repair Assistant 

Elizabeth Robertson Cleaner

Registered Office
Netherthird House
Netherthird
Cumnock
Ayrshire
KA18 3DB

External Auditor
Alexander Sloan & Co
38 Cadogan Street
Glasgow
G2 7HF

Internal Auditor
Wylie & Bisset LLP
168 Bath Street
Glasgow
G2 4TP

Bankers
Bank of Scotland
43/45 Townhead Street
Cumnock
KA18 1LF

Solicitors
Addleshaw Goddard
Exchange Tower
19 Canning Street
Edinburgh
EH3 8EH

Lenders
Co-operative Bank
Social Housing Team
3rd Floor Department 20108
Balloon Street
Manchester
M60 4EP

Janet Allan 
Chairperson (resigned 

December 2018)

Hugh Carr 
Vice-Chairperson from 

December 2018 (joined the 
Board in September 2017)

Ross Morris Laura Murphy

Alexander Rae

Nick Allan 
Convener Audit Committee 

(joined the Board in  
March 2014)

Terri Bardell Shaun Lowrie

Lorne Cambell 
Chairperson from December 

2018 (joined the Board in 
August 2014)

Board Members who served during the year 2018/2019 were as follows:

During 2018/19 the Management Board 
oversaw:

• The completion of the staff 
restructure, increasing staff number 
to 20- including 5 new posts to 
support delivery of Business Plan 
Objectives;

• Continued low level of engagement 
with the Scottish Housing Regulator, 
reflecting our strong governance 

performance. A copy of our 
current Engagement Plan can be 
found on our website; https://
shirehousing.co.uk/wp-content/
uploads/2019/08/Shire-Housing-
Engagement-Plan-2019.pdf  

• Review of Standing Orders and 
Schemes of Delegation; and

• Development of a governance self-
assessment Assurance Map. 

Willie Paterson Stuart MurraySimon Roberts



Shire Housing Association Limited

Netherthird House, Netherthird, Cumnock, Ayrshire KA18 3DB

Telephone: 01290 421130 Fax: 01290 428025

Email: info@shirehousing.com Website: www.shirehousing.co.uk

Regular updates are available on

facebook.com/shirehousing            @shire_HA

This report is available in PDF format on our website

Shire Housing Association Ltd is a Registered Charity number SC038664



 

 

 

 

 

Annual Assurance Statement – October 2019  

 

To the best of the Board’s  knowledge we materially comply with: 

• the regulatory requirements set out in Chapter 3 of the Scottish Housing Regulator’s Regulatory Framework 

(February 2019); 
• All relevant standards and outcomes in the Scottish Social Housing Charter; 
• All relevant legislative duties; and 
• The Standards of Governance and Financial Management. 

 

As approved at the meeting of the Management Board on 30 October 2019 

 

Signed: Lorne Campbell -  Chairperson 

 

Date: 30 October 2019
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SHIRE HOUSING ASSOCIATION LIMITED

MANAGEMENT BOARD, EXECUTIVES AND ADVISERS

YEAR ENDED 31 MARCH 2019

MANAGEMENT BOARD

Janet Allan * Chairperson - resigned 21 December 2018

Lorne Campbell Chairperson - from 21 December 2018

Nick Allan * Convenor of the Audit Committee

Shaun Lowrie

William Paterson

Wendy McCracken Resigned 27 June 2018

Hugh Carr *

Simon Roberts *

Ross Morris

Alexander Rae *

Laura Murphy *

Terry Bardell

Stuart Murray Co-opted 30 January 2019

* Member of the Audit Committee during the year or at the year end.

EXECUTIVE OFFICERS

Jim Munro Director & Secretary

Lynn Miller Head of Customer Services

Claire Donnelly Head of Corporate Services

REGISTERED OFFICE

Netherthird House

Netherthird

Cumnock

Ayrshire
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EXTERNAL AUDITORS INTERNAL AUDITORS
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SHIRE HOUSING ASSOCIATION LIMITED

REPORT OF THE MANAGEMENT BOARD

FOR THE YEAR ENDED 31 MARCH 2019

The Management Board presents its report and the Financial Statements for the year ended 31 March

2019.

Legal Status

The Association is a registered non-profit making organisation under the Co-operative and Community

Benefit Societies Act 2014 No.2515R(S). The Association is governed under its Rule Book. The

Association is a registered Scottish Charity with the charity number SC038664.

Principal Activities

The principal activities of the Association are the provision and management of affordable rented

accommodation.  This includes:

1. providing, constructing, improving and managing land, accommodation and associated facilities and

providing care;

2. providing or arranging home maintenance, repair and improvement services and providing facilities

and services for the benefit of such people either exclusively for them or together with other persons;

3. undertaking any activities which are charitable, allowed under section 58 of the Housing (Scotland)

Act 2001, including any statutory amendment or re enactment of the provisions of this section from

time to time being in force and;

4.  carrying on any other charitable activities permitted to registered social landlords from time to time.

Review of Business and Future Developments

Governance

Strong governance continues to be the key foundation for the Association's business success. Robust

strategic planning and risk management ensures that it delivers high quality services that meet the

requirements of the Scottish Housing Regulator and of our customers. The Association continued to be

classified as "Low Engagement" with the Scottish Housing Regulator during 2018/19 and is proactively

planning to meet the new regulatory requirements introduced for 2019/20. This will include submitting a

new Assurance Statement to the Scottish Housing Regulator based on detailed self-assessment and

assurance mapping.

The Association takes risk management seriously, and constantly updates and refines its risk map,

implementing controls to mitigate risks in all areas of operation.

During 2018/19 the Management Board oversaw the continued transformation of the business,

implementing our Business Plan for the period 2017-2020. Our Vision of Great Homes, Great People,

Vibrant Communities is supported by our core values of Integrity, Partnership, Excellence, Innovation,

Investing and Listening.

Great Homes - Offering tenants an attractive energy efficient affordable home is a key objective, whilst

also supporting the communities we operate in. The Association invested a record £1.3 million in our

housing stock during 2018/19 including an ambitious rewire program and timber window and door

replacement. This investment not only provides greater comfort and value for money for its tenants, but

also helps ensure it continues to meet the requirements of the Scottish Housing Quality Standard, and

the Energy Efficiency Standard for Social Housing.
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SHIRE HOUSING ASSOCIATION LIMITED

REPORT OF THE MANAGEMENT BOARD

FOR THE YEAR ENDED 31 MARCH 2019

Review of Business and Future Developments (Continued)

Awards

2019 2018

4.55% 4.56%

Average calendar days to re-let properties 23 days 43 days

(excluding difficult to let stock)

 Average time to complete non-emergency repairs 4.89 days 5.2 days

Great People - Ensuring we have the right human resources is a key ingredient in meeting our

long-term strategic challenges. During 2018/19 the Association completed a major staff

restructure that saw the creation of five new posts to support our Business Plan and strategic

challenges:

The new posts underline the Management Board's continued commitment to delivering high

quality services and strengthen our ability to meet our Business Vision of creating and

maintaining Vibrant Communities. The Assocaition supports its customers and partners with

other stakeholders to sustain and develop the  communities it operates in across East Ayrshire. 

Delivering high quality services to our customers and stakeholders is a key element of business

success. The Association won the Ayrshire Chamber of Commerce Customer Excellence Award

in October 2018 and was a finalist in the Ayrshire Business Excellence Award in March 2019. We

also retained our Customer Services Excellence award and continue to hold Silver Accreditation

in both Investors in People  and Investors in Young People.

We monitor our operational and financial performance throughout the year, to identify areas 

where we can improve business efficiency and services to customers.

Performance

 • Community Regeneration and Engagement Officer;

 • ICT/Performance Officer;

 • Financial Inclusion Assistant;

 • Repairs Assistant; and

 • Customer Services Adviser.

Gross rent arrears as a % of annual rental income

The Assocaition has ambitious plans for 2019/20 and beyond, including reviewing our current

loans financing arrangements to ensure that we have the financial flexibility to support our

business aspirations. Plans to build new office accommodation for the Association are being

developed and will be progressed during the next 12 months. We are continuing to explore

opportunities to increase and diversify our housing stock with key stakeholders including East

Ayrshire Council, East Ayrshire Health and Social Care Partnership, and the Scottish

Government, ensuring we proactively respond to changes in demographics and housing needs. 

Engaging with our tenants and stakeholders remains a key priority for 2019/20. The Association

will be commissioning comprehensive satisfaction surveys of our tenants and factored owners

during 2019/20. Results from these surveys will help to shape our future operations, helping us to

identify areas where we can improve and further develop services.

Future Outlook

Health and social care integration across East Ayrshire present significant challenge to our

communities. The Association is working collaboratively with East Ayrshire Health and Social

Care Partnership to find innovative ways to tackle these challenges, including utilising the East

Ayrshire Care and Repair Service. 
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SHIRE HOUSING ASSOCIATION LIMITED

Management Board and Executive Officers

Statement of Management Board's Responsibilities

•  select suitable accounting policies and then apply them consistently;

•  make judgements and estimates that are reasonable and prudent;

•  

•  

•  prepare a statement on Internal Financial Control.

•  

•  

The members of the Management Board are also Trustees of the Charity. Members of the Management

Board are appointed by the members at the Association's Annual General Meeting.

REPORT OF THE MANAGEMENT BOARD

FOR THE YEAR ENDED 31 MARCH 2019

The members of the Management Board, the Executive Officers and the Audit Committee are listed on Page

1.

Each member of the Management Board holds one fully paid share of £1 in the Association. The Executive

Officers hold no interest in the Association's share capital and, although not having the legal status of

Directors, they act as Executives within the authority delegated by the Management Board.

The Co-operative and Community Benefit Act 2014 requires the Management Board to prepare Financial

Statements for each financial year which give a true and fair view of the state of affairs of the Association

and of the surplus or deficit of the Association for that period. In preparing those Financial Statements, the

Management Board is required to:-

In so far as the Management Board are aware:

The Management Board have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the Housing Association’s auditors are aware of

that information. 

There is no relevant audit information (information needed by the Housing Association’s auditors in

connection with preparing their report) of which the Association’s auditors are unaware, and

state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the Financial Statements;    

prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that

the Association will continue in business;

The Management Board must, in determining how amounts are presented within items in the income and

expenditure account and balance sheet, have regard to the substance of the reported transaction or

arrangement, in accordance with generally accepted accounting practices.

The Management Board is responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the Association and to enable them to: ensure that

the Financial Statements comply with the Co-operative and Community Benefit Societies Act 2014, the

Housing (Scotland) Act 2014 and the Determination of Accounting Requirements - 2019. They are also

responsible for safeguarding the assets of the Association and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities. It is also responsible for ensuring the Association's

suppliers are paid promptly.
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SHIRE HOUSING ASSOCIATION LIMITED

•  the reliability of financial information used within the Association, or for publication;

•  the maintenance of proper accounting records;

•  the safeguarding of assets against unauthorised use or disposition.

•  

•  

•  

•  

•  

•  

•  

•  

During the year the Association made charitable donations amounting to £1,345 (2018 - £450).

Secretary

26 June 2019

formal policies and procedures are in place, including the ongoing documentation of key systems

and rules relating to the delegation of authority, which allow the monitoring of controls and restrict

the unauthorised use of Association’s assets;

It is the Management Board’s responsibility to establish and maintain systems of Internal Financial

Control. Such systems can only provide reasonable and not absolute assurance against material

financial mis-statement or loss. Key elements of the Association's systems include ensuring that:  

REPORT OF THE MANAGEMENT BOARD

FOR THE YEAR ENDED 31 MARCH 2019

Statement on Internal Financial Control

The Management Board acknowledges its ultimate responsibility for ensuring that the Association has in

place a system of controls that is appropriate for the business environment in which it operates. These

controls are designed to give reasonable assurance with respect to:

Donations

Auditors

A resolution to re-appoint the Auditors, Alexander Sloan, Accountants and Business Advisers, will be

proposed at the Annual General Meeting.

By order of the Management Board

JIM MUNRO

The Management Board has reviewed the effectiveness of the system of internal financial control in

existence in the Association for the year ended 31 March 2019. No weaknesses were found in the

internal financial controls which resulted in material losses, contingencies or uncertainties which require

disclosure in the financial statements or in the auditor's report on the financial statements.

formal procedures have been established for instituting appropriate action to correct any

weaknesses identified through internal or external audit reports.

the Management Board together with the Audit Committee receive reports from management and

from the external and internal auditors to provide reasonable assurance that control procedures are

in place and are being followed and that a general review of the major risks facing the Association is

undertaken;

all significant new initiatives, major commitments and investment projects are subject to formal

authorisation procedures, through the Management Board;

experienced and suitably qualified staff take responsibility for important business functions and

annual appraisal procedures have been established to maintain standards of performance;

forecasts and budgets are prepared which allow the management team and the Management Board

to monitor key business risks, financial objectives and the progress being made towards achieving

the financial plans set for the year and for the medium term;

Quarterly financial management reports are prepared promptly, providing relevant, reliable and up to

date financial and other information, with significant variances from budget being investigated as

appropriate;

Regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory

bodies.
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SHIRE HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MEMBERS OF

SHIRE HOUSING ASSOCIATION LIMITED

ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the Financial Statements, we have reviewed your statement on page 5

concerning the Association’s compliance with the information required by the Regulatory Standards in

respect of internal financial controls contained in the publication 'Regulation of Social Housing in

Scotland' and associated Regulatory Advice Notes which are issued by the Scottish Housing

Regulator.

Basis of Opinion

We carried out our review having regard to the requirements relating to corporate governance matters

within Bulletin 2006/5 issued by the Auditing Practices Board. The Bulletin does not require us to

review the effectiveness of the Association’s procedures for ensuring compliance with the guidance

notes, nor to investigate the appropriateness of the reasons given for non-compliance.

Opinion

In our opinion the Statement on Internal Financial Control on page 5 has provided the disclosures

required by the relevant Regulatory Standards with the publication 'Regulation of Social Housing in

Scotland' and associated Regulatory Advice Notes by the Scottish Housing Regulator in respect of

internal financial controls and is consistent with the information which came to our attention as a result

of our audit work on the Financial Statements.

Through enquiry of certain members of the Management Board, and Officers of the Association, and

examination of relevant documents, we have satisfied ourselves that the Management Board’s

Statement on Internal Financial Control appropriately reflects the Association’s compliance with the

information required by the relevant Regulatory Standards in respect of internal financial controls

within the publication 'Regulation of Social Housing in Scotland' and associated Regulatory Advice

Notes issued by the Scottish Housing Regulator in respect of internal financial controls.

ALEXANDER SLOAN

Accountants and Business Advisers

Statutory Auditors

GLASGOW

26 June 2019
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SHIRE HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

SHIRE HOUSING ASSOCIATION LIMITED

Opinion

In our opinion the financial statements:

•  

give a true and fair view of the state of the Association's affairs as at 31 March 2019 and of its surplus for the year then ended;

•  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•  have been prepared in accordance with the requirements of the Co-operative and Community Benefits Societies Act 2014, the

Housing (Scotland) Act 2014 and the Determination of Accounting Requirements 2019.

Basis for opinion

Conclusions relating to going concern

• the Management Board’s use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or

• the Management Board has not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the Association’s ability to continue to adopt the going concern basis of accounting for a period of at

least twelve months from the date when the financial statements are authorised for issue.

Other information

Matters on which we are required to report by exception

• proper books of account have not been kept by the Association in accordance with the requirements of the legislation;

• a satisfactory system of control over transactions has not been maintained by the Association in accordance with the

requirements of the legislation;

• the Statement of Comprehensive Income and Statement of Financial Position are not in agreement with the books of account

of the Association; or

• we have not received all the information and explanations we require for our audit.

We have audited the financial statements of Shire Housing Association Limited (the 'Association') for the year ended 31 March

2019 which comprise the Statement of Comprehensive Income, Statement of Financial Position, Statement of Cash Flows,

Statement of Changes in Equity and related notes, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom

Generally Accepted Accounting Practice).

This report is made solely to the Association’s members, as a body, in accordance with the Co-operative and Community Benefit

Society Act 2014. Our audit work has been undertaken so that we might state to the Association’s members those matters we are

required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or

assume responsibility to anyone other than the Association and the Association’s members as a body, for our audit work, for this

report, or for the opinions we have formed.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements

section of our report. We are independent of the Association in accordance with the ethical requirements that are relevant to our

audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

The Management Board is responsible for the other information. The other information comprises the information included in the

annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not

cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of

assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we

are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the

other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other 

We have nothing to report in this regard.

In the light of our knowledge and understanding of the Association and its environment obtained in the course of the audit, we have

not identified material misstatements in the Report of the Management Board.

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies Act 2014

requires us to report to you if, in our opinion:
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SHIRE HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

SHIRE HOUSING ASSOCIATION LIMITED (Continued)

Responsibilities of the Management Board

Auditor’s responsibilities for the audit of the financial statements

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis

for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as

fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Association's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures

made by the Management Board.

• Conclude on the appropriateness of the Management Board use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the

Association's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw

attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Association to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the

financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the

Association to express an opinion on the financial statements. We are responsible for the direction, supervision and performance

of the Association audit. We remain solely responsible for our audit opinion.

ALEXANDER SLOAN

Accountants and Business Advisers

Statutory Auditors

GLASGOW

As explained more fully in the Statement of Management Board's Responsibilities as set out on Page 4, the Management Board are

responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the Management Board determines is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

26 June 2019

In preparing the financial statements, the Management Board is responsible for assessing the Association's ability to continue as a

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the

Management Board either intends to liquidate the Association or to cease operations, or has no realistic alternative but to do so.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high

level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional scepticism throughout

the audit. We also:

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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SHIRE HOUSING ASSOCIATION LIMITED  

Notes 2019 2018

£ £ £ £

REVENUE 2 4,983,102 4,833,266

Operating Costs 2 (3,378,686) (3,316,080)
                                    

OPERATING SURPLUS 1,604,416 1,517,186

Gain On Sale Of Housing Stock 7 - 127,081

Interest Receivable and Other Income 33,475 35,915

Interest Payable and Similar Charges 8 (565,923) (849,538)

Other Finance (Charges)/Income 10 (17,000) 14,102
                          

(549,448) (672,440)
                                    

SURPLUS FOR THE YEAR 9 1,054,968 844,746

Other comprehensive income

Adjustment relating to Opening Pension Liability
(213,000) - 

Actuarial (Losses) on defined benefit Pension Plan
(282,000) - 

                                    

TOTAL COMPREHENSIVE INCOME 559,968 844,746
                                    

The notes on pages 13 to 30 form part of these financial statements.

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2019
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SHIRE HOUSING ASSOCIATION LIMITED  

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2019

Notes 2019 2018

£ £ £ £

NON-CURRENT ASSETS

Housing Properties - Depreciated Cost 11 (a) 25,214,410 25,085,363

Other Non-current Assets 11 (b) 1,027,996 1,011,059
                                  

26,242,406 26,096,422

CURRENT ASSETS

Receivables 14 252,871 438,995

Investments- short term bank deposits 3,005,877 4,705,085

Cash at bank and in hand 2,357,641 724,200
                                  

5,616,389 5,868,280

CREDITORS: Amounts falling due within one year 15 (1,525,591) (1,502,433)
                                  

NET CURRENT ASSETS 4,090,798 4,365,847
                                  

TOTAL ASSETS LESS CURRENT LIABILITIES 30,333,204 30,462,269

CREDITORS: Amounts falling due after more than one year 16 (9,583,240) (10,889,271)

PENSIONS AND OTHER PROVISIONS FOR LIABILITIES AND 

CHARGES

Scottish Housing Association Pension Scheme 25 (892,000) - 
                                  

(892,000) - 

DEFERRED INCOME

Social Housing Grants 18 (11,471,208) (11,736,208)

Other Grants 18 (218,527) (228,527)
                                  

(11,689,735) (11,964,735)
                                  

NET ASSETS 8,168,229 7,608,263
                                  

EQUITY

Share Capital 19 99 101

Revenue Reserves 8,168,130 7,608,162
                                  

TOTAL EQUITY 8,168,229 7,608,263
                                  

Chairperson Secretary

The notes on pages 13 to 30 form part of these financial statements.

The Financial Statements were approved by the Management Board and authorised for issue and signed on their behalf on 26 June 2019.

Audit Convener
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SHIRE HOUSING ASSOCIATION LIMITED  

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2019

Notes 2019 2018

£ £ £ £

Net cash inflow from operating activities 17 2,509,147 1,518,471

Investing Activities

Acquisition and Construction of Properties (1,086,843) (589,052)

Purchase of Other Fixed Assets (40,393) (24,960)

Changes on short term deposits with banks 1,699,208 (998,331)
                        

Net cash inflow / (outflow) from investing activities 571,972 (1,458,543)

Financing Activities

Interest Received on Cash and Cash Equivalents 33,475 35,915

Interest Paid on Loans (481,158) (849,538)

Loan Principal Repayments (1,000,000) (950,000)

Share Capital Issued 5 6
                        

Net cash outflow from financing activities (1,447,678) (1,763,617)
                                    

Increase / (decrease) in cash 1,633,441 (1,703,689)

Opening Cash & Cash Equivalents 724,200 2,427,889
                                    

Closing Cash & Cash Equivalents 2,357,641 724,200
                                    

Cash and Cash equivalents as at 31 March

Cash 2,357,641 724,200
                                    

2,357,641 724,200
                                    

The notes on pages 13 to 30 form part of these financial statements.
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SHIRE HOUSING ASSOCIATION LIMITED  

STATEMENT OF CHANGES IN EQUITY AS AT 31 MARCH 2019

Share Revenue

Notes Capital Reserve Total

£ £ £

Balance as at 31 March 2017 109 6,763,416 6,763,525

Issue of Shares 6 - 6

Cancellation of Shares (14) - (14)

Surplus for the year - 844,746 844,746
                                               

Balance as at 31 March 2018 101 7,608,162 7,608,263
                                               

Balance as at 1 April 2018 101 7,608,162 7,608,263

Issue of Shares 5 - 5

Cancellation of Shares (7) - (7)

Adjustment relating to Opening Pension Liability 25 - (213,000) (213,000)

Actuarial (Losses) on defined benefit Pension Plan 25 (282,000) (282,000)

Surplus for the year - 1,054,968 1,054,968
                                               

Balance as at 31 March 2019 99 8,168,130 8,168,229
                                               

The notes on pages 13 to 30 form part of these financial statements.
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS

1.
         

Statement of Compliance

Basis of Preparation

Revenue

Retirement Benefits

Valuation Of Housing Properties

Component Useful Economic Life

Land N/A

Structure 50 Years

Roofs 50 Years

Doors & Windows 20 Years

Central Heating 20 Years

Kitchens 20 Years

Bathrooms 30 Years

Electrics 30 Years

PRINCIPAL ACCOUNTING POLICIES

These financial statements were prepared in accordance with Financial Reporting Standard 102 - 'The Financial

Reporting Standard applicable in the UK and Republic of Ireland' and the Statement of Recommended Practice for

social housing providers 2014. The Association is a Public Benefit Entity in terms of its compliance with Financial

Reporting Standard 102, applicable for accounting periods on or after 1 January 2015.

The Association previously participated in the Scottish Housing Association's Defined Benefit Pension Scheme

where retirement benefits to employees of the Association are funded by the contributions from all participating

employers and employees in the Scheme. Payments are made in accordance with periodic calculations by

consulting Actuaries and are based on pension costs applicable across the various participating organisations

taken as a whole. Following a change in the information available, the Association now accounts for this scheme as

a defined benefit pension scheme, from 1 April 2018, in accordance with FRS 102. The Association moved to the

Scottish Housing Associations Defined Contribution scheme on leaving the defined benefit scheme. Contributions

to defined contribution plans are recognised as employee benefit expense when they are due.

Housing Properties are stated at cost less accumulated depreciation. Housing under construction and Land are not

depreciated. The Association depreciates housing properties by major component on a straight line basis over the

estimated useful economic lives of each identified component. All components are categorised as Housing

Properties within note 11. Impairment reviews are carried out if events or circumstances indicate that the carrying

value of the components listed below is higher than the recoverable amount.

The Association recognises revenue on rent receivable from tenants net of losses from void properties. Service

Charge Income (net of voids) is recognised with expenditure as it is incurred as this is considered to be the point

when the service has been performed and the revenue recognition criteria is met. 

The Financial Statements have been prepared in accordance with applicable Accounting Standards, the Statement

of Recommended Practice - Accounting by Registered Social Landlords 2014, and on the historical cost basis.

They also comply with the Determination of Accounting Requirements 2019. A summary of the more important

accounting policies is set out below.

Government Capital Grants are released to income over the expected useful life of the asset to which it relates.
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1.

Depreciation and Impairment of Other Non-Current Assets

Asset Category Depreciation Rate

Office Premises          3% (average) straight line

Furniture & Equipment 25% straight line

Social Housing Grant and Other Grants in Advance/Arrears

Sales Of Housing Properties

Leases/Leased Assets 

Works to Existing Properties

Capitalisation Of Development Overheads

Development Interest

PRINCIPAL ACCOUNTING POLICIES  (Continued.)

Non-current Assets are stated at cost less accumulated depreciation. Depreciation is charged on a

straight line basis over the expected economic useful lives of the assets at the following annual rates:

The carrying value of non-current assets are reviewed for impairment at the end of each reporting period. 

Social Housing Grant attributed to individual components is written off to the Statement of

Comprehensive Income when these components are replaced. 

Although Social Housing Grant is treated as a grant for accounting purposes, it may nevertheless

become repayable in certain circumstances, such as the disposal of certain assets. The amount

repayable would normally be restricted to the net proceeds of sale unless the conditions of the grant were

not met.

Disposals under shared equity schemes are accounted for in the Statement of Comprehensive Income.

The remaining equity in the property is treated as a non-current asset investment, which is matched with

the grant  received.

Social Housing Grants and Other Capital Grants are accounted for using the Accrual Method as outlined

in Section 24 of Financial Reporting Standard 102. Grants are treated as deferred income and

recognised in income on a systematic basis over the expected useful life of the property and assets to

which it relates.

First tranche Shared Ownership disposals are credited to turnover on completion. The cost of

construction of these sales is taken to operating cost. In accordance with the Statement of

Recommended Practice, disposals of subsequent tranches are treated as non-current asset disposals

with the gain or loss on disposal shown in the Statement of Comprehensive Income.

Costs in respect of operating leases are charged to the Statement of Comprehensive Income on a

straight line basis over the lease term. Assets held under finance leases and hire purchase contracts are

capitalised in the Statement of Financial Position and are depreciated over their useful lives.

The Association capitalises major repairs expenditure where these works result in an enhancement of

economic benefits by increasing the net rental stream over the life of the property.

Directly attributable development administration costs relating to development activities are capitalised in

accordance with the Statement of Recommended Practice.

Interest incurred on financing a development is capitalised up to the date of practical completion of the

scheme.
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

1. PRINCIPAL ACCOUNTING POLICIES  (Continued.)

Key Judgements made in the application of Accounting Policies

a) The Categorisation of Housing Properties

In the judgement of the Board of Management the entirety of the Association's housing stock is held for social

benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS 102.

b) Identification of cash generating units

The Association considers its cash-generating units to be the estates in which it manages its housing property for

asset management purposes.

c) Financial instrument break clauses

The Association has considered the break clauses attached to the financial instruments that it has in place for its

loan funding. In the judgement of the Board of Management, these break clauses do not cause the financial

instrument to be classified as a complex financial instrument and therefore they meet the definition of a basic

financial instrument.

The Association classes all of its loans as basic financial instruments including agreements with break clauses.

The Association recognises basic financial instruments in accordance with Section 11 of Financial Reporting

Standard 102.

The Association's debt instruments are measured at amortised cost using the effective interest rate method.

d) Pension Liability

The Association participates in a defined benefit pension scheme arrangement with the Scottish Housing

Association Pension Scheme. The fund is administered by the Pensions Trust. This year the Pension Trust have

developed a method of calculating each member's share of the assets and liabilities of the scheme. The

Association has decided that this method is appropriate and provides a reasonable estimate of the pension assets

and liabilities of the Association and has therefore adopted this valuation method.

Estimation Uncertainty

The preparation of financial statements requires the use of certain accounting judgements and accounting

estimates. It also requires the Management Board to exercise judgement in applying the Association's accounting

policies. The areas requiring a higher degree of judgement, or complexity, and areas where assumptions or

estimates are most signficant to the financial statements are disclosed below.

a) Rent Arrears - Bad Debt Provision

The Association assesses the recoverability of rent arrears through a detailed assessment process which

considers tenant payment history, arrangements in place and court action. 

b) Life Cycle of Components

The Association estimates the useful lives of major components of its housing property with reference to surveys

carried out by external qualified surveyors. 

c) Useful life of properties, plant and equipment

The Association assesses the useful life of its properties, plant and equipment and estimates the annual charge to

be depreciated based on this assessment.

d) Defined benefit pension liability

In determining the value of the Association's share of defined benefit pension scheme assets and obligations, the

valuation prepared by the Scheme actuary includes estimates of life expectancy, salary growth, inflation and the

discount rate on corporate bonds.

e) Allocation of share of assets and liabilities for multi employer schemes

Judgements in respect of the assets and liabilities to be recognised are based upon source information provided

by administrators of the multi employer pension schemes and estimations performed by the Pensions Trust.
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SHIRE HOUSING ASSOCIATION LIMITED  

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 2. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM AFFORDABLE

LETTING AND OTHER ACTIVITIES

Operating Operating Operating Operating

Notes Turnover Turnover Costs Surplus Turnover Costs Surplus

£ £ £ £ £ £

Affordable letting activities 3 4,606,498 3,037,657 1,568,841 4,502,115 2,997,948 1,504,167

Other Activities 4 376,604 341,029 35,575 331,151 318,132 13,019
                                                                                                            

Total 4,983,102 3,378,686 1,604,416 4,833,266 3,316,080 1,517,186
                                                                                                            

 3. PARTICULARS OF INCOME & EXPENDITURE FROM AFFORDABLE LETTING ACTIVITIES

General

Needs 2019 2018

Housing Total Total

£ £ £

Revenue from Lettings

Rent receivable net of service charges 4,311,036 4,311,036 4,257,527

Service charges receiveable 8,040 8,040 7,847
                                                      

Gross income from rent and service charges 4,319,076 4,319,076 4,265,374

Less: Rent losses from voids 59,689 59,689 81,398
                                                      

Net Rents Receivable 4,259,387 4,259,387 4,183,976

Grants released from deferred income 275,000 275,000 275,532

Revenue grants from Scottish Ministers 72,111 72,111 42,607
                                                      

Total turnover from affordable letting activities 4,606,498 4,606,498 4,502,115
                                                      

Expenditure on affordable letting activities

Management and maintenance administration costs 1,117,372 1,117,372 1,049,182

Service Costs 8,040 8,040 7,847

Planned and cyclical maintenance, including major repairs 293,801 293,801 379,185

Reactive maintenance costs 638,167 638,167 606,371

Bad Debts - rents and service charges 22,481 22,481 48,634

Depreciation of affordable let properties 957,796 957,796 906,729
                                                      

Operating costs of affordable letting activities 3,037,657 3,037,657 2,997,948
                                                      

Operating surplus on affordable letting activities 1,568,841 1,568,841 1,504,167
                                                      

2019 2018
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 4. PARTICULARS OF REVENUE, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES

Grants Operating Operating

From Operating Operating Surplus Surplus

Scottish Other Total Costs Costs / (Deficit) / (Deficit)

Ministers Income Turnover Bad Debts Other 2019 2018

£ £ £ £ £ £ £

Wider role activities - - - - 2,965 (2,965) - 

Care and Repair 340,942 - 340,942 - 301,652 39,290 13,782

Factoring - 35,662 35,662 6,500 29,912 (750) (763)                                                                                   

Total From Other Activities 340,942 35,662 376,604 6,500 334,529 35,575 13,019
                                                                                   

2018 316,314 14,837 331,151 708 317,424 13,019
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 5. OFFICERS' EMOLUMENTS

2019 2018

£ £

72,819 147,086
                          

Compensation payable to Officers for loss of Office - 27,500                          

6,128 8,823
                          

Emoluments payable to Chief Executive (excluding pension contributions) 72,819 69,803                          

Total Emoluments paid to key management personnel 202,573 236,782
                          

Number Number

£60,001 to £70,000 - 1

£70,001 to £80,000 1 1
                          

 6. EMPLOYEE INFORMATION

2019 2018

No. No. 

19 18
                          

The average total number of Employees employed during the year was: 19 18
                          

Staff Costs were: £ £

Wages and Salaries 766,508 683,034

Social Security Costs 70,017 65,890

Other Pension Costs 58,109 53,725
                          

894,634 802,649
                          

The Officers are defined in the Co-operative and Community Benefit

Societies Act 2014 as the members of the Management Board, managers

and employees of the Association.

Aggregate Emoluments payable to Officers with Emoluments greater than

£60,000 (excluding Pension Contributions)

The number of Officers, including the highest paid Officer, who received emoluments over £60,000 was in

the following ranges:-

The average monthly number of full time equivalent persons employed

during the year was:

Pension contributions made on behalf on Officers with emoluments greater

than £60,000
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 7. GAIN ON SALE OF HOUSING STOCK

2019 2018

£ £

Sales Proceeds - 153,800

Cost of Sales - (26,719)                        

Gain On Sale Of Housing Stock - 127,081                        

 8. INTEREST PAYABLE & SIMILAR CHARGES

2019 2018

£ £

On Bank Loans 481,158 878,559

Effective Interest Rate Adjustment 84,765 (29,021)                          

565,923 849,538                          

 9. SURPLUS FOR THE YEAR

2019 2018

Surplus For The Year is stated after charging/(crediting): £ £

Depreciation - Tangible Owned Fixed Assets 981,670 931,397

Auditors' Remuneration - Audit Services 8,280 8,820

Auditors' Remuneration - Other Services 600 2,222

Operating Lease Rentals - Other 10,675 12,182

Gain on disposal of fixed assets (418) (127,081)                          

 10. OTHER FINANCE (CHARGES) / INCOME

2019 2018

£ £

Unwinding of Discounted Liabilities - (7,000)

Gain on Remeasurement of Pension Liability - 21,102

Interest income on pension scheme assets 104,000 - 

Interest expense on pension scheme liabilities (121,000) - 
                          

(17,000) 14,102
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 11. NON-CURRENT ASSETS

(a)  Housing Properties Housing

Properties

Held

for Letting Total 

£ £

COST

As at 1 April 2018 35,089,364 35,089,364

Additions 1,086,843 1,086,843

Disposals (363,931) (363,931)                                  

As at 31 March 2019 35,812,276 35,812,276
                                  

DEPRECIATION

As at 1 April 2018 10,004,001 10,004,001

Charge for Year 957,796 957,796

Disposals (363,931) (363,931)
                                  

As at 31 March 2019 10,597,866 10,597,866                                  

NET BOOK VALUE

As at 31 March 2019 25,214,410 25,214,410                                  

As at 31 March 2018 25,085,363 25,085,363
                                  

All land and housing properties are heritable.

Additions to housing properties include capitalised development administration costs of £Nil (2018 - £Nil) and capitalised major

repair costs to existing properties of £1,086,843 (2018 - £589,052).

The Association's Lenders have standard securities over Housing Property with a carrying value of £9,652,303 (2018 -

£9,100,902).
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 11. NON CURRENT ASSETS (Continued)

(b) Other Tangible Assets Office Furniture

Premises & Equipment Land Total 

£ £ £ £

COST

As at 1 April 2018 208,412 93,766 840,274 1,142,452

Additions - 40,393 - 40,393

Eliminated on Disposals - ( 32,258) - ( 32,258)
                                                       

As at 31 March 2019 208,412 101,901 840,274 1,150,587
                                                       

AGGREGATE DEPRECIATION

As at 1 April 2018 69,329 62,064 - 131,393

Charge for year 6,338 17,536 - 23,874

Eliminated on Disposals - ( 32,676) - ( 32,676)
                                                       

As at 31 March 2019 75,667 46,924 - 122,591                                                       

NET BOOK VALUE

As at 31 March 2019 132,745 54,977 840,274 1,027,996
                                                       

As at 31 March 2018 139,083 31,702 840,274 1,011,059
                                                       

 12. CAPITAL COMMITMENTS

2019 2018

£ £

1,065,158 -                              

 13. COMMITMENTS UNDER OPERATING LEASES

2019 2018

£ £

Other

Not later than one year 5,092 7,338

Later than one year and not later than five years 9,479 5,543                             

The above commitments will be financed by the Association's own resources.

Capital Expenditure that has been contracted for but has not been provided for in the Financial

Statements

At the year end, the total future minimum lease payments under non-cancellable operating leases

were as follows:-
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 14. RECEIVABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2019 2018

£ £

Arrears of Rent & Service Charges 215,621 232,979

Less: Provision for Doubtful Debts (157,000) (152,000)
                          

58,621 80,979

Other Receivables 194,250 358,016
                          

252,871 438,995                          

 15. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

2019 2018

£ £

Housing Loans 1,000,000 1,000,000

Trade Payables 238,332 99,239

Rent Received in Advance 154,363 131,098

Other Taxation and Social Security 19,691 16,337

Other Payables 24,693 17,178

Liability for Past Service Contributions - 131,204

Accruals and Deferred Income 88,512 107,377
                                    

1,525,591 1,502,433
                                    

At the balance sheet date there were pension contributions outstanding of £0 (2018 - £0).
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SHIRE HOUSING ASSOCIATION LIMITED

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 16. PAYABLES: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2019 2018

£ £

Liability for Past Service Contributions - 390,796

Housing Loans 9,583,240 10,498,475
                                  

9,583,240 10,889,271
                                  

Housing Loans

Amounts due within one year 1,000,000 1,000,000

Amounts due in one year or more but less than two  years 1,000,000 1,000,000

Amounts due in two years or more but less than five years 3,000,000 3,000,000

Amounts due in more than five years 5,583,240 6,498,475
                                  

10,583,240 11,498,475

Less: Amount shown in Current Liabilities 1,000,000 1,000,000                                  

9,583,240 10,498,475
                                  

Liability for Past Service Contributions

Amounts due within one year - 131,204

Amounts due in one year or more but less than two  years - 135,140

Amounts due in two years or more but less than five years - 255,656

Amounts due in more than five years - -                                   

- 522,000

Less: Amount shown in Current Liabilities - 131,204                                  

- 390,796
                                  

The Association has a number of long-term housing loans the terms and conditions of which are as follows:

Lender Number of Properties Secured

Effective 

Interest Rate

Maturity 

(Year)

Variable / 

Fixed

Co-operative Bank Standard security over 765 properties 4.7% 2027-2030 Variable  

Due to lenders at the year end 11,350,000 12,350,000

Effective interest rate adjustment (766,760) (851,525)
                                  

Loans at amortised cost using the effective interest rate 10,583,240 11,498,475
                                  

All of the Association's bank borrowings are repayable in accordance with the repayment schedule approved by the Co-operative Bank.

The liability for the past service contributions in the prior year was accounted for in accordance with FRS 102 para 28.13A and represents

the present value of the contributions payable. The cash out flows were discounted at a rate of 1.51%.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 17. STATEMENT OF CASH FLOWS

Reconciliation of surplus for the year to net cash inflow from operating activities 2019 2018

£ £

Surplus for the year 1,054,968 844,746

Depreciation 981,670 931,397

Gain on disposal (418) (127,081)

Adjustment to opening pension liability (213,000) - 

Amortisation of Capital Grants (275,000) (275,532)

Change in debtors 186,124 (351,553)

Change in creditors 239,127 (317,115)

Unwinding of Discount on Pension Liability 88,000 14,102

Transfer of interest to financial activities 447,683 799,521

Share Capital Written Off (7) (14)
                                    

Net cash inflow from operating activities 2,509,147 1,518,471
                                    

Reconciliation of net cash flow to movement in net debt

£ £ £ £

Increase / (decrease) in cash 1,633,441 (1,703,689)

Cashflow from change in net debt (699,208) 1,763,611

Other charges (84,765) - 
                                    

Movement in net debt during the year 849,468 59,922

Net debt at 1st April 2018 (6,069,190) (6,129,112)
                                    

Net debt at 31 March 2019 (5,219,722) (6,069,190)
                                    

At Other At

Analysis of changes in net debt 01 April 2018 Cashflows Changes 31 March 2019

Cash at bank and in hand 724,200 1,633,441 - 2,357,641

Liquid resources 4,705,085 (1,699,208) 3,005,877
                                                                        

5,429,285 (65,767) - 5,363,518

Debt: Due within one year (1,000,000) - - (1,000,000)

        Due after more than one year (10,498,475) 1,000,000 (84,765) (9,583,240)
                                                                        

Net Debt (6,069,190) 934,233 (84,765) (5,219,722)
                                                                        

2019 2018
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019

NOTES TO THE FINANCIAL STATEMENTS (Continued)

 18. DEFERRED INCOME

Housing

Properties

Held

for Letting Total 

£ £

Social Housing Grants

As at 1 April 2018 14,096,421 14,096,421
                                  

As at 31 March 2019 14,096,421 14,096,421
                                  

Amortisation

As at 1 April 2018 2,360,213 2,360,213

Amortisation in year 265,000 265,000
                                  

As at 31 March 2019 2,625,213 2,625,213
                                  

Net book value

As at 31 March 2019 11,471,208 11,471,208                                  

As at 31 March 2018 11,736,208 11,736,208
                                  

Other Grants

As at 1 April 2018 514,346 514,346
                                  

As at 31 March 2019 514,346 514,346
                                  

Amortisation

As at 1 April 2018 285,819 285,819

Amortisation in year 10,000 10,000
                                  

As at 31 March 2019 295,819 295,819
                                  

Net book value

As at 31 March 2019 218,527 218,527
                                  

As at 31 March 2018 228,527 228,527
                                  

Total grants net book value as at 31 March 2019 11,689,735 11,689,735
                                  

Total grants net book value as at 31 March 2018 11,964,735 11,964,735
                                  

This is expected to be released to the Statement of Comprehensive Income in the following years:

2019 2018

£ £

Amounts due within one year 275,000 265,245

Amounts due in one year or more 11,414,735 11,699,490
                                  

11,689,735 11,964,735
                                  

 19. SHARE CAPITAL

Shares of £1 each Issued and Fully Paid 2019 2018

£ £

As at 1 April 101 109

Issued in year 5 6

Cancelled in year (7) (14)

                      

As at 31 March 99 101

                      

Each member of the Association holds one share of £1 in the Association. These shares carry no rights to dividend or distributions on 

a winding up. When a shareholder ceases to be a member, that person's share is cancelled and the amount paid thereon becomes 

the property of the Association. Each member has a right to vote at members' meetings.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

 20. HOUSING STOCK

The number of units of accommodation in management 2019 2018

at the year end was:- No. No. 

General Needs - Built by Association 194 194

General Needs - Purchased by Association 768 769
                      

962 963
                      

During the year one property was demolished, reconstruction is in progress.

 21.

Transactions with Management Board members (and their close family) were as follows:
2019 2018

£ £

4,173 5,909 
                      

Members of the Management Board who are tenants 1 2 

RELATED PARTY TRANSACTIONS

Members of the Management Board are related parties of the Association as defined by Financial Reporting Standard 102.

At the year end total rent arrears owed by the tenant members on the Management Board (and their close family) were £Nil

(2018 - £Nil).

At the year end total factoring arrears owed by the factored owners on the Management Board (and their close family) were

£Nil (2018 - £Nil).

Any transactions between the Association and any entity with which a Management Board member has a connection is made

at arm’s length and is under normal commercial terms.

Rent received from tenants on the Management Board and their close 

family members
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

 22.

 23.

 24.

Shire Housing Association Limited participated in the Scottish Housing Association Pension Scheme (the

scheme). The assets of which are held in a separate trustee administered fund. All employees are currently

part of the defined contribution scheme, but the Association was originally in the defined benefit scheme.

RETIREMENT BENEFIT OBLIGATIONS

MANAGEMENT BOARD MEMBER EMOLUMENTS

Management Board members received £3,802 (2018 - £4,299) in the year by way of reimbursement of

expenses. No remuneration is paid to Management Board members in respect of their duties to the

Association.

DETAILS OF ASSOCIATION

The Association's principal place of business is Netherthird House, Netherthird, Cumnock.

The Association is a Registered Society registered with the Financial Conduct Authority and is domiciled in

Scotland.

The Association is a registered social landlord, registered property factor and a scottish charity that owns and

manages social housing property in East Ayrshire.

In prior years, the scheme actuary was unable to identify the Association’s share of the scheme assets and

defined benefit obligations. The scheme was therefore accounted for on a multi-employer defined contribution

basis. However, information was available in relation to future payments towards the past service deficit. Until

31 March 2018, the expected contributions to the past service deficit were recorded as a liability in the financial

statements. From 1 April 2018, the Association’s share of the pension deficit has been recorded in these

financial statements. In line with Financial Reporting Exposure Draft 71, this has been recorded as an

adjustment to the revenue reserve as at 1 April 2018 as the difference between the past service deficit liability

and the pensions deficit measured at that date

The Scheme operates on a 'last man standing' basis, meaning that in the event of an employer withdrawing

from the Scheme and being unable to pay its share of the debt on withdrawal then the liability of the

withdrawing employer is re-appointed amongst the remaining employer. Therefore in certain circumstances the

Association may become liable for the obligations of a third party.

The last valuation of the Scheme was performed as at 30th September 2015 by a professionally qualified

actuary using the Projected Unit Credit method. The market value of the Scheme’s assets at the valuation date

was £612m. The valuation revealed a shortfall of assets compared with the value of liabilities of £198m

(equivalent to a past service funding level of 76%). All Scheme members have agreed to make contributions

towards the past service deficit.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

25 RETIREMENT BENEFIT OBLIGATIONS (CONTINUED)

Principal Actuarial Assumptions

Assumptions as at 2019 2018 2017

%p.a. %p.a. %p.a.

Salary increases 3.3% 3.2% 0.0%

Pension increases 3.3% 3.2% 0.0%

Discount rate 2.3% 2.6% 0.0%

The defined benefit obligation is estimated to comprise of

the following:

2019 2018 2017

£000 £000 £000

Employee members 5 - -

Deferred pensioners 7 - -

Pensioners 10 - -
                                 

22 - -
                                 

Mortality Rates

Males Females

(Years) (Years)

Current Pensioners 21.7        23.4        

Future Pensioners 23.1        24.7        

Life expectancy is based on the PFA92 and PMA92 tables, with mortality improvements projected based

on members' individual year of birth. Based on these assumptions, the average future life expectancies at

age 65 are summarised below:

The administering authority has responsibility for the management of the Fund. As most of the Fund's

investments are equity based, there is an inherent risk of volatility in the investment market having a

significant effect on the value of the fund's assets. In order to mitigate this risk, the Fund holds a diverse

investment portfolio with a range of investment managers.

At the balance sheet date, there was 5 active member of the scheme employed by the Association. Total

pension contributions made by the Association for the year were £146,000.  

The following figures are prepared by the Actuaries in accordance with their understanding of FRS 102

and Guidance Note 36: Accounting for Retirement Benefits under FRS 102 issued by the Institute and

Faculty of Actuaries.
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25

Fair value of scheme assets by category

2019

£000
Equities 1,695
Bonds 2,228
Property 313
Cash 4

           

4,240
           

Net Pension Liability 2019

£000

Fair value of employer's assets 4,240

Present value of defined benefit obligations (5,132)
           

(892)           

Reconciliation of fair value of employer assets

2019

£000

Opening fair value of employer assets 4,013

Interest Income 104

Expected Return on Assets 109

Contributions by the Employer 146

Estimated Benefits Paid (132)
           

Closing fair value 4,240           

Reconciliation of defined benefit obligations

2019

£000

Opening defined benefit obligation 4,748

Scheme Expenses 4

Interest Cost 121

Actuarial Losses 391

Estimated Benefits Paid (132)
           

Closing defined benefit obligation 5,132           

RETIREMENT BENEFIT OBLIGATIONS
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

25

Analysis of amount charged to the Income and Expenditure Account

2019

£000

Charged to operating costs:

   Scheme expenses 4
           

Charged to Other Finance Costs / (Income)

   Expected Return on employer assets (104)

   Interest on pension scheme liabilities 121
           

17
           

Net Charge to the Income and Expenditure Account 21

Actuarial Gain / (Loss) recognised in Other Comprehensive Income

2019

£000

Actuarial (loss) recognised in year (282)

Cumulative actuarial losses (282)

RETIREMENT BENEFIT OBLIGATIONS
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