shire

housing
Minutes of Shire Board Meeting Held on 24 June 2020
at 6.30 pm via Microsoft Teams Application (Covid-19)
PRESENT: L Campbell (Chair), H Carr (Vice Chair), S Lowrie, D MacLeod,
R Morris, L Murphy, W Paterson, A Rae, S Roberts
CHAIR: L Campbell
IN ATTENDANCE: J Munro (Director), C Donnelly (Head of Corporate Services), L
Miller (Head of Customer Services), A McGrath (Asset
Management Consultant), (C McHardy (Senior Asset Officer), S
Cunningham (External Auditor, Alexander Sloan), R Irvine
(Observer), J McLelland (Minute Secretary)
The meeting commenced at 6.30pm
The Chair welcomed A McGrath, S Cunningham and R Irvine to the
meeting.
The Chair advised that the running order of the agenda would be altered,
with Item 2.1 being taken first.
Item Action
1.0 Formal Business
1.1 Apologies
Apologies were received from A Malik and N Allan.
The Director advised that S Murray resigned his position as Board
member in writing on 23 June 2020, in accordance with rule 44.1.
1.2 Declaration of Interest
None.
1.3 Minutes of the Meeting Held on 27 May 2020
The Chair presented the minute and invited comment or corrections.
The Board approved the minute as a true and accurate record of
the meeting of 27 May 2020.
14 Action Plan

- Item 2.1 25/03/20; Barbieston Road, Auchinleck

The Director advised the Board that he has now had an initial meeting
with EAC and has shared with them the Graham & Sibbald report,
following advice from Addleshaw Goddard. The next meeting has been

scheduled for 7 July 2020. The Director will update the Board on the DIR

outcome at the August Board meeting.
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15

1.6

1.7

1.8

- Item 2.7 26/02/20; 34 Meikleholm Drive

The Head of Customer Services (HCS) advised that Graham & Sibbald
have been asked to revise the desk-top Valuation to a Market Value —
Subject to Tenancy basis. An update will be provided at the August
meeting.

The Board noted the contents of the Action Plan.

Matters Arising
— Repairs and Maintenance Contract — Contingency Plans
The Director provided an update and advised the Board that final
preparatory work is underway for the transition from MPS to our
contingency contractors on 30 June. A letter notifying tenants of
the changes will be sent out this week. A segment will also feature
is the Summer Newsletter.

Notifiable Events
None.

Membership Report
The Governance Assistant presented the report to the Board who
considered the application received from:

e [personal details removed]

The Director confirmed that R Irvine, who is observing the meeting, is
considering joining the Management Board.

The Board approved the application for membership and thanked
R Irvine for her attendance.

Health & Safety Report

The Senior Asset Officer (SAO) presented the report. The Board noted
that no general office related Health and Safety issues have occurred
since the last meeting in May 2020.

The SAO advised that the Action Plan following the Health & Safety Audit
continues to be implemented, with the Covid-19 lockdown slowing the
progress of Risk Assessment updates.

The SAO advised that all staff have now completed their home-working
Display Screen Equipment (DSE) assessments. These will be reviewed,
and any necessary steps taken to ensure staff are safe and comfortable
to continue working from home. Staff have been advised of the PPE
available to them for home visits and how to safely obtain this from the
office.

The Director confirmed that there are no immediate plans to reinstate
the daily office cleaning at this time, with regular ad-hoc cleaning being

SMT

SMT

SAO
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2.0
2.1

carried out and a very limited number of staff attending the office.

It was agreed that use of the office pool car will be kept to a minimum.
W Paterson suggested using X-mist atmospheric sanitiser after every
use. The SAO will also review EAC’s Fleet Car Guidance in order to
adopt best practice.

The Board noted that whilst the Association is considering how a return
to the office may be safely achieved, the default position of working from
home in line with the Scottish Government Route Map remains.

The SAO advised that contractors are working on their return to work
Risk Assessments and are issuing these to the Association for review.
An update on the situation with Morris & Spottiswood, contractor at the
Newbiggin Terrace site, will be addressed under Item 4.1.

The Board noted the content of the Health & Safety report.
Item 4.1 was taken at this point.

Items requiring a Board Decision

Approval of the 2020 Financial Statements

The Head of Corporate Service (HCOR) presented the report to the
Board, advising that the Financial Statements are similar to the
Management Accounts presented to Board in April 2020, with the main
changes arising from pension accounting and additional accruals
identified by staff.

S Cunningham, External Audit Partner from Alexander Sloan, confirmed
that there were no issues of concern and the Association achieved a
clean audit report. The Board noted that all evidence required by
Alexander Sloan to complete the audit was able to be obtained remotely,
thus meaning there was no need to delay the approval and signing of
the financial statements.

The Board identified an error on page 3 relating to the average time
taken to complete emergency repairs: this should be hours rather than
days. S Cunningham will have this amended and will issue a new pdf on
25 June 2020.

The Board passed on their thanks to the HCOR and the Finance Officer
for achieving a successful audit under these unprecedented
circumstances.

The Board approved the signing of the Financial Statements,
subject to the amendment on page 3, and the Letter of
Representation. The Board also noted the contents of the
Management Letter.

SAO

SAO

SC/HCOR
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The Head of Corporate Services presented the report to the Board.

» 30-year Model
The HCOR advised that there are minor amendments to the 30-year
Model which was approved by Board in March 2020 and highlighted the
phasing revisions contained within the report.

The HCOR also advised that the model includes a more definitive
calculation of covenant requirements.

The Board noted that since the paper was written, RBS have secured

housing
Item Action
Items 1.1 — 1.8 were taken at this point.
2.2 Annual Return on the Charter Approval
The Head of Customer Services (HCS) presented the highlights from the
presentation to the Board and advised that performance in comparison
to last year has improved.
The HCS explained that the positive change in SHQS compliance is a
result of the EWI programme on previously exempt no cavity fill
properties.
The Board noted that the performance return was comparable with last
year and as a result there will be less risk of a performance dip as
EESSH investment and EPC renewal continues.
Board welcomed the independent validation by CD Consultancy. The
HCS advised that feedback from both parties on the remote process was
positive and is likely to be adopted by CD Consultancy going forward.
The Board noted that the SHR is carrying out further consultation with
landlords around how Indicator 23, Homelessness, is reported. No DIR
guidance has been received as yet, but the Association will ensure that
the data input to the ARC is aligned with any guidance issued.
The Board approved the Annual Return on the Charter for
submission to the Scottish Housing Regulator by 31 July 2020.
2.3 2020-21 Customer Service Performance Targets
The Head of Customer Services (HCS) presented the report to the
Board.
The Board fully discussed the proposed targets, highlighting the
difficulties in predicting the full impact Covid-19 may have on SMT
performance. As such, the Board welcomed the prudent approach to
regularly review targets.
The Board approved the 2020-21 Customer Performance Targets.
2.4 Refinancing — Update and Matters for Approval
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more detailed 3-day audit would evidence the Association’s commitment

housing
Item Action
internal credit approval.
» Interest Basis
The Board fully discussed the interest basis and requested that A
Berwick, of ATFS, provides an Advice Note on the refinance and the
interest basis options being recommended. This will provide additional HCOR
assurance to the decision-making process. This is to be obtained prior
to the July meeting.
The Board noted that a 15-year fixed facility is common practice in the
housing sector.
» Facility Agreement
The Board noted that both Addleshaw Goddard and Brodies, solicitor for
RBS, are working on finalising the Facility Agreement.

» July Board Meeting
The HCOR advised that Addleshaw Goddard have suggested that the
meeting to make the necessary approvals is held the week commencing
20 July. Board agreed to set 21 July and 23 July as provisional dates.
The Board noted that due to logistics, papers will not be distributed a
week ahead of the meeting.
The HCOR confirmed that approval to sign security documents will be
covered at the July meeting.
The Board:

e Approved the updated phasing of the 30-year model.

e Approved that the full-term loan be placed on a fixed rate
basis for the life of the loan, pending advice note from A
Berwick at ATFS.

e Approved the transfer of 454 property securities to RBS as
part of the loan refinance.

e Approved that the Director or Head of Corporate Services
can sign the Facility Agreement once approved at the
appropriate time.

e Approved that a Board Meeting is held in July (21 and 23
reserved) to make the necessary approvals.

e Approved the use of years 1-5 of the revised 30-year model
for submission to the SHR as the FYFP return.

2.5 Covid-19 Update
The Director presented the report to the Board.
The Director advised that following review of the Internal Audit Needs
Plan, the Audit Committee would like Board to consider undertaking an
additional audit on staff wellbeing during 2020/21 given the current
pandemic. The Board agreed that staff welfare is imperative, and the bIR
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3.0
3.1

4.0
4.1

to this.

The Board noted that information pertaining to repairs service delivery SMT

and contractor safety will be included in the Summer Newsletter.

The Director confirmed that the Association is currently awaiting
guidance from the SHR on whether the deadline for the AGM will be
extended. Clarification will also be provided as to whether a virtual AGM
will be permitted. The Board will be updated when the position is
clarified.

The Board requested that the Covid-19 Risk Map is updated to include
how staff will be protected and the minimum standards for contractors
entering tenants’ homes.

The Director advised that Care and Repair works are re-starting, with
staff working closely with East Ayrshire Council, Health and Social Care
Partnership and contractors to ensure safe working practices. The Board
noted that EAC are yet to tender the Care and Repair contract and as
such, the Association are still delivering the service under the terms of
the extension.

The Board:

e Noted the ongoing challenges presented by the Covid-19
crisis and the actions being taken by the Association to
mitigate the risks associated with the crisis.

e Approved the Association’s Covid-19 Route Map.

e Approved a separate 3-day audit in 2020/21 for a detailed
review of the Association’s approach to staff welfare.

Items for Discussion
ARC Validation Outcome Report and Action Plan
The Director presented the report to the Board.

The Board noted the consultant’s report on the outcome of the ARC
data validation process and the Action Plan. The Board noted that
a progress report on the implementation of the Action Plan will be
brought to Board in six months.

Reports for Information Only
Newbiggin Update Report

The Senior Asset Officer (SAO) presented the report to the Board.

Morris & Spottiswood have advised the SAO that they do not intend to
open the site until the end of July. The SAO and A McGrath will continue
to liaise with Morris & Spottiswood, making clear that the Association
would like work to restart as soon as reasonably possible. [FOISA Status
— Exempt under Section 36 (Confidentiality)]

DIR

DIR

DIR

SAO/AM
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investigations.

The Chair requested Boards approval to continue the meeting past
9pm. Board approved.

housing
Item Action
The Board noted that Morris & Spottiswood and the Maintenance Officer SAO/MO
continue to visit the site on a weekly basis.
The Board welcomed that the neighbouring owners are being updated
regularly and requested that visits and contact with the owners is
recorded to provide additional assurance.
The SAO advised that since writing the paper, all required
documentation requested by the Loss Adjuster for the second interim
payment to be signed off has been provided.
An update report will be brough to the August Board Meeting. SAO
The Board noted the updated position.
C McHardy and R Irvine left the meeting at this point.
Item 2.2 was taken at this point.
4.2 Verbal Update on Audit Committee meeting of 18 June 2020
The Director provided the Board with a verbal update of the meeting in
the Convenor’s absence.
The Director confirmed that the Convenor of the Audit Committee had a
private session with both the Internal and External Auditors. The
feedback was positive, with no issues of concern raised.
The Board noted the verbal update on the meeting of the Audit
Committee on 18 June 2020.
5.0 Training
None.
6.0 Deferred Items
None.
7.0 AOCB
7.1 Update on Flooding in Dalmellington
The Director confirmed that a historical issue of intermittent flooding to a
footpath continues to be investigated as a matter of urgency. The
Maintenance Office (MO) has been liaising with Scottish Water and
Ayrshire Roads Alliance to determine the actions required to achieve a
permanent remedy. Board will be updated with the outcome of ongoing SAO/MO
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7.2

7.3

8.0

Board Appraisals

The Director confirmed that following discussions between himself and
the Chair, A Smith of Allanpark Consultants has provided a proposal to
assist with Board appraisals and externally validate the process. Both
the Director and the Chair feel that the quote received is reasonable and
provides Value for Money. The Director advised that the process will be
carried out remotely should Board agree to the appointment. The Board
noted that A Smith’s existing knowledge of the Association, following her
involvement in the ongoing Business Plan Review, will be beneficial.

The Board approved the appointment of A Smith to assist with
Board appraisals and to externally validate the process.

A Fond Farewell

On behalf of the Board, the Chair thanked the Head of Customer
Services for her commitment and contribution to Shire during her long
service. The Board expressed their sadness over her departure and their
gratitude for her pivotal role in steering the Association.

The Director thanked the HCS for her service and expressed that it has
been a pleasure to work alongside her.

The HCS thanked the Board and Director for their warm wishes.
Date of Next Board Meeting: Wednesday 30 September.
Venue: Ochiltree Community Hub at 6.30pm or remotely.

As above, there will be an additional, single item Board meeting on
21 or 23 July, to finalise and approve the refinance.

Meeting Concluded at 9.15pm.
| confirm this Minute is a true and accurate record of the meeting:-

Chair

DIR
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