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On behalf of the Staff Team and 
Management Board at Shire, I would like 
to wish you all a Merry Christmas and a 
Happy New Year.
2020, without doubt, has been the most challenging 
of years for all of us. However, throughout these 
challenges, Shire has worked hard to continue to deliver 
on its vision of Great Homes, Great People and Vibrant 
Communities.

Key developments for the Association during 2020 
include refinancing our loans, providing increased 
financial flexibility to help us achieve our future business 
plans; receipt of a Scottish Government Community 
Support Fund Grant of £50,000 supporting local 
groups deal with the Covid-19  Pandemic; and winning 
the tender to operate the East Ayrshire Care and Repair 
Service for a further 3 years.  

During 2020, there were 2 departures from the Staff 
Team: our Head of Customer Service, Lynn Miller  and 

our Senior Asset Officer Chris 
McHardy. Two of our long serving 
Management Board Members 
also stood down during 2020: 
Shaun Lowrie and Laura Murphy. 
We wish them all the very best in 
their future endeavours.

For 2021 and beyond, the 
hard work continues for Shire, 
adapting to the new normal 
following the Coronavirus Pandemic and striving to 
provide customer service excellence to all our tenants. 
My thanks go to the Shire Team, Staff and Board alike, 
for their commitment and hard work over the past year 
and I look forward to their continued success during the 
coming year.

Best Wishes

The office will close at 4.45 pm on 
Wednesday 23rd December 2020 and 
reopens on Wednesday 6th January 2021.
If you have an emergency repair during this time, please 
contact 01290 421130 and follow the instructions on the 
recorded message.  

The following numbers may also be of use during the 
festive period.

For gas escapes:  Transco: 0800 111 999

Electrical supply faults: Scottish Power: 0800 0929290

Burst water mains: Scottish Water: 0800 7310840

Office Closure over Christmas and New Year

Merry ChristmasMerry Christmas

Lorne Campbell 
Chair
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Unfortunately, our 
communities across East 
Ayrshire continue to be 
blighted by the Covid-19 
pandemic. However, we 
continue to provide all our 
services, including repairs, 
planned maintenance, 
allocation, estate 
management and welfare 
advice.  Although our 

office remains closed to 
visitors, you can contact 
us by phone or email 
during office hours. In 
urgent cases, we will also 
visit you by appointment 
if required.
To protect our staff and contractors, 
before we visit, we will ask you to 
confirm that you are not suffering 
from the Covid-19 virus, awaiting 

a virus test result, displaying virus 
symptoms or self-isolating. It 
is essential that we all continue 
to follow Scottish Government 
guidance on social distancing, 
particularly ensuring households 
are not mixing indoors. If these 
rules are not followed, there is 
a risk that we will not be able 
to provide vital services. The 
continued wellbeing of our tenants, 
customers, staff, and contractors is 
important to us.

Rewire Programme

Services during Covid-19

Partners with

We are continuing to progress our Rewire 
Programme.  A vital part of this work is making sure 
we have Asbestos Surveys completed before work 
commences.  We have reached out to those who 
are still awaiting a rewire to get in touch to arrange 
access for our surveyors, S3 Environmental, to do the 
Asbestos Survey before works can be programmed.  Please get in 
touch with us if your property is scheduled for a rewire.  Contact the 
switchboard on 01290 421130 to make your appointment.

We know the that current Covid – 19 lockdown measures by the 
Scottish Government are challenging to us all.  However, the 
Rewiring Programme complies with the Scottish Government’s 
social distancing requirements. We will speak to you all about 
this work and what your personal circumstances are prior to 
scheduling any works as part of the Rewire Programme. 
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PAYING YOUR RENT
It may not seem like a welcome 
message as we approach Christmas, 
but it is worth remembering that 
paying your rent is a legal obligation.  
We appreciate that in these very 
strange and difficult times, many 
people have to make hard decisions 
over their priorities. 
We have a dedicated Financial Inclusion team 
who are happy to try and help people who may 
be experiencing financial difficulty and are having 
trouble paying their rent.  If you are experiencing 
financial difficulty, please contact Diane Balfour 
or Leanne Morrison as soon as possible who will 
do their best to assist you.

RENT CONSULATION 
2021/22

HAVE YOUR SAY!
As a direct result of Covid-19 we will be 
unable to meet you all in person for our 

Annual Rent Consultation events this year.
However, we will be sending out consultation packs in the next 

few weeks which will include details of how you can make your voice 
heard.  Included in the pack will be the recommended rental increase 
for 2021/22 as well as a briefing on the service benefits this brings 
to our ongoing program of improvements to tenants’ homes. The 
consultation will run from mid-December until 15th January 2021. 
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We held a Special General 
Meeting and an Annual 
General Meeting by 
video conference on 23 
September 2020 this 
year due to the pandemic. 
At the SGM Members of 
the Association voted to 
approve a change to our 
Rules.
At the AGM, Laura Murphy and 
Shaun Lowrie stepped down from 
the Management Board, whilst 
Rachel Irvine a solicitor with the 
Virgin Money Group joined the 
Board. The current Management 
Board is:

• Lorne Campbell- Chairperson

• Hugh Carr- Vice-chair

• Nick Allan- Convener Audit 
Committee

• Simon Roberts

• Alexander Rae

• Ross Morris

• Willie Paterson

• Debra MacLeod

• Alisha Malik

• Rachel Irvine.

We are still keen to attract tenants 
to join our Management Board, 
and if you are interested in finding 
out more about the role of Board 
Members you can contact Jim 
Munro, Director.

Staffing
Following the departure of Lynn Miller from 
her role as Head of Customer Services in July 
2020, and Chris McHardy, Senior Asset Officer in 
October 2020, we are recruiting two new posts. 
To replace the Head of Customer Services post we 
are currently recruiting a new Head of Housing, 
and also recruiting an Asset Manager replacing the 
former Senior Asset Officer post. 

Special General Meeting 
(SGM) and Annual 
General Meeting (AGM)



Shire News Winter 2020 5

Planned 
Improvements

We are delighted to announce that 
we have been successful in the recent 
tender of the Care & Repair Service by 
East Ayrshire Council. The Association 
will continue providing the Care & 
Repair Service on behalf of East 
Ayrshire Council, and East Ayrshire 
Health and Social Care Partnership for 
the next three years.
These are exciting times as we move forward. There 
will be some changes to our services, with greater 
emphasis on providing handyman services. We 
will continue working closely with the East Ayrshire 
Health and Social Care Partnership to assist older 
or disabled homeowners and private tenants to live 
safely in their homes.

We are progressing with External 
Wall Insulation projects in 
Netherthird which will greatly 
improve these properties. Not 
only will they look great when 
they are complete but will be 
much warmer. 
We are shortly commencing a re-roofing 
programme in New Cumnock in the coming 
months….. watch this space for an update!

We are undertaking a window replacement 
programme to those homes who currently 
have timber windows.  We will be in touch 
if your property is on this years’ window 
replacement list.  

Finally, we are in the process of replacing 
some kitchens, and will be looking at further 
properties in the coming year.  

Before After

GREAT NEWS!

providing East Ayrshire Care & 
Repair in Partnership with
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Hi there, 
I hope everyone is doing well. This 
is the second Newsletter since I 
started working for Shire Housing 8 
months ago now. It certainly does 
not feel like that long since I joined 
the Shire Team. 

I have to say that every employee 
of Shire Housing, and I know a lot 
of you know these people, has 
been so helpful and welcoming to 
me. It has been a tough year for 
us all, and a difficult one in which 
to start a new job. It was a tough 
transition, but everyone has been 
fantastic. 

Due to COVID-19, lockdown, I 
have not been able to tackle the 
job in the way I was anticipating. 
I have been mostly working with 
various Resilience Groups across 
the region. The guys have all been 
doing a fantastic job, so it has been 
a pleasure to be able to support 
them all. I may have met some 
of you when visiting these groups 
and hubs, it has all demonstrated 

to me the pride that is felt for each 
community across East Ayrshire. 
People have been willing to help 
friends, neighbours and have been 
looking out everyone who lives in 
their area. Each one of you should 
be proud of them, and yourselves, 
for dealing with this situation in the 
way that you have. 

My interaction with communities, 
the people who make up these 
places, seems for now to be digital. 
Be that telephone calls, emails, 
Zoom meetings, or Microsoft 
Teams: these newer ways of 
communicating are proving 
priceless for social contact, staying 
in contact with friends and families, 
“attending” groups, clubs and it 
has become how we work now, for 
many of us. 

I want to start communicating 
with you all more. You are the ones 
living in our communities. You may 
have questions, ideas or concerns 
regarding what is happening, or 
should be done to help support 
the community where you live. The 

only way for me to have answers 
is to be asked questions, so I really 
want to hear from you!

I can be contacted via my email 
address, my direct dial number 
at work, or on my mobile phone. 
athomas@shirehousing.com, 
01290 428015 or 07859250743. 

I look forwards to hearing from you, 
take care, 

Alan

Community Engagement 
Christmas Message
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Although we insure our properties, we are not liable 
for any damage to your contents or the decoration 
within your home. 

Frost  
and Fire  
– Keeping 
safe this 
Winter

Do you know where your main stop valve 
is to turn off the 

water if you have a burst?  If you do not, 
call us and we will 

arrange for someone 
to visit and show 
you where it is. 

Keep your home as warm as you can. 
• Try not to leave taps dripping as this can lead to 

frozen waste pipes.

• If you notice any un-lagged pipes, let us know and 
we will get them lagged.

• If you are going away over the winter, tell us. 
We will come and drain your heating and water 
system. 

Frozen Pipes
• Usually people become aware they have frozen 

pipes when heating system does not come on 
because a water pipe or an external condenser 
pipe is frozen. 

• Damage to pipes happens when they freeze and 
start to thaw. If a pipe is frozen isolate it and turn 
off the stop value.

• Do not try to thaw pipes using a naked flame or 
boiling water. It is more likely to burst when direct 
heat is applied. A hairdryer can be used to heat up 
frozen pipes, but take care, the pipe may burst as 
it thaws and spray water. Thaw the pipe at the end 
nearest the tap first.

• Do not switch on water filled heating appliances 
including boilers and immersion heaters until you 
are sure the system has thawed out.

• Protect your possessions - If you think a pipe 
might burst move everything around it to protect 
your contents or belongings from water damage.

Prevent Fire 
• Check your Christmas lights carry the 

British Safety Standard sign  

• Test your smoke alarms monthly

• Never leave cookers unattended

• Make an evacuation plan for your family in case of 
emergency

• Never place candles near your Christmas tree

• Don’t place decorations near heat sources like fires 
or lights

• Never overload electrical sockets

• Turn off and unplug Christmas lights when you go 
to bed or leave the house

• Close all doors to prevent any fire spreading

PROTECT YOUR HOME

Protect your Home with 
Home Contents Insurance

We have building insurance for all 
our tenanted properties to cover 
damage to the structure and fabric 
of the building. For peace of mind, 
we strongly recommend you have 
household insurance to cover all 
your contents.  If you would like any 
further information, please call the 
office where one of our staff team will 
be more than happy to provide you 
with assistance. 

Scottish Federation of Housing 
Associations; Tenant’s Insurance 
Scheme - Diamond is an affordable 

and flexible scheme designed to 
protect tenants against a whole range 
of risks find out more at  
www.sfha.co.uk/diamond 



8 Shire News Winter 2020

To be in with a chance of winning a £50 voucher, please return your completed entry form by 12 noon 
on Monday 21st December 2020.  You can also email your answers to info@shirehousing.com

Name:

Address:

E-mail:                           Phone:

ChristmasChristmas  Quiz!Quiz!
WHAT DATE DOES SHIRE OFFICE CLOSE 
FOR THE FESTIVE PERIOD ?

WHAT IS THE NAME OF THE CHAIRMAN 
OF OUR MANAGEMENT BOARD ?

WHAT DATE WILL OUR ANNUAL RENT 
CONSULTATION CLOSE ?

WHO CARRIES OUT THE ASBESTOS 
SURVEYS FOR SHIRE ?

WHAT IS THE NAME OF OUR COMMUNITY 
ENGAGEMENT CO -ORDINATOR ?

HOW LONG WILL THE NEW CARE AND 
REPAIR CONTRACT RUN ?

WHO SHOULD YOU CALL IF YOU HAVE A 
GAS ESCAPE ?

CAN YOU NAME 2 MEMBERS ON OUR 
MANAGEMENT BOARD ?

HOW DID WE CONDUCT OUR AGM IN 
SEPTEMBER ?

WHEN WILL OUR OFFICE RE-OPEN AFTER 
CHRISTMAS AND NEW YEAR ?

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

ANSWER:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.


