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Minutes of Shire Audit Committee Meeting Held on 20 August 2020
at 6.30 pm via Microsoft Teams Application (Covid-19)
PRESENT: N Allan, H Carr, R Morris, A Rae, S Roberts,
CONVENOR: N Allan
IN ATTENDANCE: J Munro (Director), C Donnelly (Head of Corporate Services), L
Urguhart (Minute Secretary)
The meeting commenced at 6.30 pm.
Item Action
1.0 Formal Business
1.1 Apologies
None
1.2 Declaration of Interest
None
1.3 Minutes of the Meeting Held on 18 June 2020
The Convener presented the minutes of the meeting and invited
comment or corrections.
The Audit Committee agreed the minute as a true and accurate
record of the meeting held on 18™" June 2020.
1.4 Action Plan
The Audit Committee noted the contents of the Action Plan and
agreed there was nothing further to discuss.
1.5 Matters Arising
The Committee enquired about Barbieston Road, Auchinleck and it was
confirmed by the Director that there had been a number of discussions DIR
with both East Ayrshire Council and Scott Cameron of the Scottish
Government regarding the matter. [FOISA Status — Exempt under
Section 33 (Commercial Interests and the Economy)]. The Director will
arrange a tripartite meeting to discuss options further.
1.6 Notifiable Event
A verbal update was provided on the transfer of Security of properties
from The Co-operative Bank to The Royal Bank of Scotland plc. A full
report will be provided to the Board in September.
2.0 Items Requiring a Board Decision
2.1 Review of Assurance Map to support October 2020 Assurance
Statement
Page |1

Audit Committee Minute — 20 August 2020




e

e

shire

housing

Item

Action

The Director presented the report to the Board. It was noted that a huge
amount of work had been done last year in developing the mapping
framework. A lot of documents have been gathered in evidence to
support compliance with the Regulatory Standards and this year’'s map
is an evolution of the previous document. The SHR is still expecting
Assurance Statements to be submitted in October/November 2020 —
regardless of the pandemic. The impacts of Covid-19 on regulatory
compliance are being reviewed by the Scottish Housing Regulator.

Audit Committee members expressed thanks to those involved for the
work which had been put into developing the document.

The Committee made the following comments:
Page 31 — Review of Business priorities in September 2020 — Director
confirmed this might be October now. Some discussions still to take

place.

Equality/diversity - Board members to receive training as an ongoing
process - this should be referenced.

Page 7 - SHR Guidance 3.4 what tenants can afford should be recorded
against Equality and Diversity policy — no tick standard 3.

Equality & Diversity- meet Standard 7 — Safeguarding Communities

Page 11 — Standard 7.3 SHR Guidance— Adequate consultation — ticks
box for community engagement - standard 7

Page 12 — AGM presentations meet this as they are conducting business
with honesty and integrity, providing tenants with information. Standard
5(5.1)

Page 32 — Compliance Evidence EESSH- should report on exemptions
or next year there will be a gap

Page 33/34 - Supporting Documents — Asset Management - PMP Data
Sampling from HUB — should be referenced.

Page 34 - KPI Review — Target date should be inserted and set for April
2021

Page 38 — Annual Report - It was discussed that a sentence should be
added. The report will be delayed by the pandemic but will be within
deadline set by the Scottish Housing Regulator.

Page 45 — Board training should be added in.

The Audit Committee confirmed that subject to the amendments noted,
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3.0
3.1
4.0

5.0

6.0

no further review was required, and the Assurance Map should be
presented to the September Board for approval and submission of the
Assurance Statement to the Scottish Housing Regulator.

Items for Discussion
None

Reports for Information Only
None

AOCB

Barbieston Road, Auchinleck — the Director confirmed matters had been
ongoing for the past ten days and an update would be made to the Board
next week.

Date of Next Meeting: TBC
Venue: Ochiltree Community Hub at 6.30pm or remotely.

Meeting Concluded at 19.10.

I confirm this Minute is a true and accurate record of the meeting:-

Convenor
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