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Minutes of Shire Board Meeting Held on 31st March 2021  
at 6.00 pm via Microsoft Teams Application (Covid-19) 

 
PRESENT:  L Campbell (Chair), H Carr (Vice Chair), N Allan (Convenor of 

the Audit Committee), D MacLeod, L Gallagher, S Roberts 
 
CHAIR:  L Campbell 
 
IN ATTENDANCE: J Munro (Director), C Donnelly (Head of Corporate Services), J 

Allison (Head of Housing), M Scott (Asset Manager), AM 
McGrath (Consultant)L Urquhart (Minute Secretary)  

 
The meeting commenced at 6.00pm  
 
 
 
The meeting opened with a presentation from Sally Thomas and Gillian Duddy 
of Scottish Federation of Housing Associations (SFHA).  They presented on the 
resources available to Shire as a new member of SFHA.  Board members had 
the opportunity to ask questions. It was recommended that all Board Members 
create an account on the SFHA website to access all the available resources. 
 
 

 

 
Item  Action 
1.0 
1.1 

Formal Business commenced at 6.45 
Apologies 
R Irvine, A Malik, Alexander Rae, W Paterson 
 
The Director outlined that due to personal circumstances A Malik had 
requested a Leave of Absence. The Board approved a 3 month Leave 
of Absence for A Malik.   
 

 

 
1.2 

 
Declaration of Interest  
None. 

 

 
1.3 
 

 
Minutes of the Meetings held on 24th February 2021 
The Chair presented the minutes and invited comment or corrections. 
 
The Board approved the minutes as a true and accurate record of 
the meeting of 24th February 2021. 
 

 
 
 
 
 

 
1.4 
 
 
 
 
 
 

 
Action Plan  
- Item 3.3 26/08/20; Roof Replacement Programme   
The Asset Manager (AM) confirmed this contract was complete. 
 
- 27/11/19; ICT Hardware 
The Head of Corporate Services (HCOR) confirmed items have been 
ordered.  
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Item  Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.5 

 
- Item 2.3 27/01/21; Home Working - Tenants 
The Director (DIR) confirmed the advertising package on West FM will 
continue during April and May 2021.  The Head of Housing (HH) 
confirmed there have been 4 lets as a result of the advertising.  The HH 
also informed the Board of the marketing video which has been made of 
the Bellsbank area. 
 
- Item 2.2 27/01/21; Budget Underspend  
The Head of Corporate Services (HCOR) confirmed that the Care and 
Repair Officer has spoken with East Ayrshire Council, and they are 
comfortable with unspent money being carried forward into 2021/22.  He 
is also in talks regarding carrying out other new works such as Fire 
Safety. 
 
 
- Item 2.4 27/01/21; Barbieston Road  
[FOISA Status – Exemption under Section 33 (Commercial interests 
and the Economy)]. 
 
- Item 7.1 24/06/20; Flooding in Dalmellington 
The Head of Housing (HH) confirmed the Roads Department had 
installed a drain channel and that works were now complete and the 
tenant is very happy. 

 
 
The Board noted the contents of the Action Plan. 
 
 
Matters Arising 
None.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SMT 

1.6 
 
 
 
1.7 
 
 
 
 
 
 
 
1.8 
 
 
 
 

Notifiable Events  
None.  

 
 

Membership Report 
The Head of Corporate Services (HCOR) presented the Report to the 
Board confirming that through advertising in the Newsletter and through 
Social Media, the Association has received an Application for 
Membership.  
 
The Board noted and approved the Application. 
 
Health & Safety Report 
The Asset Manager (AM) presented to the Board and confirmed there 
were no near misses, accidents, or incidents since the last meeting in 
February 2021.  
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Item  Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.0 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 

The AM confirmed that operations are moving towards restarting again 
on 26th April in line with easing of restrictions by the Scottish 
Government. The AM confirmed the Association is working closely with 
contractors to progress this.  
 
The AM also confirmed the Association is working closely with the 
tenants in Rankinston regarding metering options and there are some 
‘good news stories’ coming back from tenants who are very happy. AC 
Whyte have also asked if they can utilise the site as a test site, which 
will bring more positive press for the Association, and the Board 
confirmed their support for this. 
 
 
The Board noted the content of the Health & Safety Report. 
 
Items Requiring a Board Decision 
30 Year Financial Plan 
The Head of Corporate Services (HCOR) presented the report to the 
Board and it was noted this has taken into account year one budget, 
plans going forward, and various assumptions.  The HCOR advised that 
staff met with the supplier of HUB this week and will be doing reviewing 
the data held to ensure it remains robust.  The HCOR confirmed the 
Association meet their Covenants throughout the forecast period.  The 
Board noted that the report was very clear and understandable and 
thanked HCOR. 
 
The Board enquired as to what standard the Planned Maintenance met 
Regulations in terms of EESH and zero carbon.  The HCOR confirmed 
that the new Asset Manager would be reviewing the EESSH and 
EESSH2 requirements and that this would form part of the wider Asset 
Management Strategy.    
 
The Board approved the assumptions applied and therefore the 30-
year Model.  The Board also approved that the model can be 
provided to RBS under the terms of the Facility Agreement and 
used as the basis of the Five-Year Financial Plan to be submitted 
to the Scottish Housing Regulator 
 
Anne Marie McGrath, Consultant, joined the meeting at this point * 
 
Draft People Strategy 
The HCOR presented the draft to the Board and confirmed that the 
Director (DIR) and Head of Housing (HH) prepared the document to 
support the Business  Plan, Business Strategic Plan, and its Objectives. 
The DIR confirmed this was aligned with Investors in People. It was 
discussed that skills from the Board members could be used to introduce 
mentoring for staff and possibly cross organisation mentoring between 
Eydent Partners. 
 
The Board reviewed and approved the Draft People Strategy 
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Item  Action 
 
 
2.3 
 
 
 
 
 
2.4 
 
 
 
2.5 
 
 
 
 
3.0 
3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.0 
4.1 

Confidential  
 
Review of Castleview Avenue, Galston 
[FOISA Status- Exempt under Section 36 (Confidentiality)] 
 
AM McGrath left the meeting at this point * 
 
 
Director’s Annual Remuneration 
See Confidential Minute 
 
 
Confidential HR Report 
 
See confidential Minute.  
 
 
Items for Discussion 
Investors in People (IIP), and Investors in Young People (IIYP) 
Accreditation Reports 
 
The Director (DIR) presented the report to Board and confirmed that the 
Management Team are very happy with the contents of both reviews 
and delighted to have achieved Gold accreditation in IIP.  IIYP was very 
challenging due to lockdown restrictions as a lot of the initiatives with 
schools and the Chamber of Commerce’s Developing Young Workforce 
initiative have been unable to take place, therefore retaining Silver 
accreditation is very pleasing. 
 
The Board asked for their congratulations and thanks to be passed onto 
the Staff Team. 
 
Director’s Report  
 
The Director presented to the Board and confirmed the Regulator has 
updated the grading structure of the Engagement Plans.  It is seen as 
very positive that the Association remains as low risk. 
 
[FOISA Status – Exemption under Section 33 (Commercial interests and 
the Economy)]. 
 
Board Members also noted the update on the Association’s service 
delivery during the pandemic, and the plans to expand services as 
lockdown eases from 26 April 2021.  
 
The Board noted the report. Future updates will be provided on 
Barbieston Road. 
 
Reports for Information Only 
Reactive and Void Repairs’ Tender Update 
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Item  Action 
 
 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
 
4.3 
 
 
 
 
 
 
 
6.0 
 
 
7.0 
 
 
 
 
 
 
 
 
 
 
8.0 
 
 
 
9.0 
 
 
 
 

 
Head of Housing (HH) advised that the Association had concluded the 
two-stage Tender process.  The Contract has been awarded to Turner 
Property Services, the Association’s interim Repairs & Maintenance 
provider.  There were only two returns to the Tender, Turner Property 
Services and Everwarm Ltd. Scoring completed by Ewing Sommerville 
Partnership, Mark Scott, Asset Manager and A M McGrath Consultant.  
A Pre-start meeting has been completed and Turner Property Services 
will start tomorrow on the new contract. 
 
 
Office Working Group Minutes 11 January 2021 
The Director presented to the Board and explained the group met last 
week and discussed the procurement for the Project Management Post. 
Discussions took place on using the framework through the Scottish 
Procurement Alliance. Further work is required, and staff are going to 
explore additional options. The Director will reconvene the Working 
Group in a few weeks once other frameworks have been investigated. 
 
Verbal Update on Audit Committee meeting of 17 March 2021 
The Director and Audit Convener confirmed that the main focus of the 
meeting was the Internal Audit Follow-Up Report and the Internal Audit 
Annual Plan for 2021/22.  Topics within the Plan include complaint 
handling, rent setting, reactive maintenance, and procurement.  The 
Director confirmed a Risk Plan Update was also reviewed by the Audit 
Committee. 
 
Deferred Items 
none 
 
AOCB 
 
The DIR highlighted Board the proposed training on ‘Incisive Effective 
Challenge & Incisive Questioning by Alison Smith.  Once a suitable date 
was confirmed it was discussed that it could take place along with other 
Eydent Partners.   
 
The Director  (DIR) also asked all Board Members to sign up to the SFHA 
website. 
 
 
Date of Next Board Meeting:  

• Wednesday 28 April 2021 - remotely  
 
 
Report Cycle for Upcoming Meeting 
 
Meeting Concluded at 8.25pm. 
 
I confirm this Minute is a true and accurate record of the meeting:- 
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Item  Action 
 
 

 
 
Chair_______________________________________________ 
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