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Audit Committee Minute – 17 March 2021 

Minutes of Shire Audit Committee Meeting Held on 17 March 2021  
at 6.00 pm via Microsoft Teams Application (Covid-19) 

 
 

PRESENT:   N Allan, H Carr, L Gallacher, A Rae, S Roberts  
 
CONVENOR: N Allan 
 
IN ATTENDANCE: J Munro (Director), C Donnelly (Head of Corporate Services), J 

Allison (Head of Housing), J McLelland (Minute Secretary), G 
Gillespie (Partner, Wylie Bisset) 

 
The meeting commenced at 6.00 pm.   

The Convenor welcomed G Gillespie, of Wylie Bisset, and new Audit 
Committee member, L Gallacher to the meeting.  
 
Item  Action 
1.0 
1.1 
 
 
1.2 
 
 
1.3 

Formal Business 
Apologies 
None 
 
Declaration of Interest 
None 
 
Minutes of the Meeting Held on 3 November 2020  
The Convener presented the minutes of the meeting and invited 
comment or corrections.  
 
The Audit Committee agreed the minute as a true and accurate 
record of the meeting held on 3 November 2020.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.4 
 
 
 
 
 
 
1.5 
 
 
1.6 
 
 
2.0 
2.1 
 
 

Action Plan  
- Item 2.1 04/05/2017; Performance Management Framework   

The Director confirmed that a new Performance Management 
Strategy, which will support the Business Plan, is being developed. 

 
The Audit Committee noted the contents of the Action Plan. 
 
Matters Arising  
None 
 
Notifiable Event 
None 
 
Items Requiring a Board Decision 
Audit Follow-Up Review 2020/21 
G Gillespie, of Wylie Bisset, presented the report to the Audit Committee 
and advised that a ‘substantial’ level of assurance over the Association’s 
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Item  Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 

implementation of previous years recommendations had been achieved. 
Of the 12 recommendations, the Association has fully implemented 6 
and partially implemented 2, with 4 recommendations currently 
outstanding.  
 
The Audit Committee acknowledged that the Covid-19 Pandemic, and 
the priority of ensuring staff were able to deliver services remotely, has 
impacted on the implementation of recommendations. The Director 
advised that the implementation of outstanding recommendations will be 
a key focus going forward.  
 
The Audit Committee discussed the potential future risks associated with 
EESSH/Carbon Reduction. The Director advised that should the risk 
increase, this item will be brought back to the Audit Committee for 
discussion.  
 
The Audit Committee requested that the Association explore the option 
of Stock Condition Surveys which assess both the physical condition and 
improvements of stock when procurement is underway.   
 
The HCOR confirmed that initial base model and sensitivity analysis, 
thus far, indicates no breach of covenants for the life of the RBS loan. 
The HCOR advised that the 30-year plan will be brought to the Board in 
March 2021.    
 
The HCOR confirmed that DTL continue to work with the SMT and staff 
team to develop an IT Strategy. A draft IT Strategy will be brought to the 
April Board meeting.  
 
The Audit Committee requested that the Association seek advice from 
DTL around the risks associated with using one sole trader IT support 
provider. The outcome will be shared with the Audit Committee.  
 
The Audit Committee noted the content of the report and its 
recommendations.  
 
Draft Internal Audit Annual Plan 2021/22 
G Gillespie, of Wylie Bisset, presented the report to the Audit Committee. 
 
The HCOR advised the Audit Committee that Staff Wellbeing will 
continue to be monitored and can be brought to Board to be added into 
the Audit Plan if required.   
 
The Audit Committee approved the Draft Internal Audit Plan for 
2021/22.  
 
The Convenor of the Audit Committee thanked G Gillespie for his 
attendance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HH/AM 
 
 
 
 
 
 
 
 
HCOR 
 
 
 
HCOR 
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Item  Action 
2.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.0 
 
 
4.0 
4.1 
 
 
 
 
 
 
 
5.0 
5.1 

Risk Plan, and Covid-19 Risk Plan  
The HCOR presented the report to the Audit Committee and advised 
that no changes in grading are being proposed.  
 
The HCOR advised that the Covid-19 Risk Plan provides an updated 
position as of last week, when papers were issued. The plan will be 
updated in light of the Scottish Government’s announcements over the 
last few days.   
 
The Audit Committee requested that the SMT highlight the proactive and 
positive steps taken around staff wellbeing within the Risk Plan, 
including these as mitigating actions. 
 
The Audit Committee requested that the section on litigation [FOISA 
Status – Exempt under Section 33 (Commercial Interests and the 
Economy)] 
 
The Audit Committee approved the updated Risk Plan and Covid 
Risk Map, subject to the requested amendments. 
 
Health and Safety Action Plan Update  
The Head of Housing (HH) presented the report to the Audit Committee, 
advising that herself and the AM will progress the outstanding item on 
the Action Plan.  
 
The HH advised that a more robust Action Plan will be devised and will 
be brought to the next meeting of the Audit Committee in June 2021.  
 
The HH advised that she and the AM will be reviewing the procedures 
in place around Risk Assessments to ensure that these are carried out 
regularly and updated when required.  
 
The Audit Committee noted the update on the Health and Safety 
Action Plan.    
 
Items for Discussion  
None 
 
Reports for Information Only 
Information Requests  
The HCOR presented the report to the Audit Committee.  
 
The Audit Committee welcomed the report and noted that of the 11 
requests made, 10 came from the one overall request.   
 
The Audit Committee noted the report.  
 
AOCB 
McTaggart Group 

 
 
 
 
 
 
 
 
 
SMT 
 
 
 
SMT 
 
 
 
 
 
 
 
 
HH/AM 
 
 
HH/AM 
 
 
HH/AM 
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Item  Action 
 
 
5.2 
 
 
 
 
 
 
 
6.0 

[FOISA Status- Exempt under Section 36 (Confidentiality)] 
 
Scottish Housing Regulator (SHR) 
The Director advised that the SHR have confirmed that the deadline for 
the Annual Return on the Charter will be 31 May 2021.  
 
The Director advised that the Association continues to submit 
operational performance information to the SHR as they monitor the 
impact of Covid-19.   
 
Date of Next Meeting: 24 June 2021  
Venue: remotely 
 
Meeting Concluded at 18.50 pm 
 
I confirm this Minute is a true and accurate record of the meeting:- 
 
 
Convenor_______________________________________________ 
  

 
 
 
 
 
 
DIR 
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