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Rent Consultation
2022/23

We would like to thank the 103 tenants We really value your contribution which helps influence
who took the time to respond to the and shape our decisions and would like to hear from

. . you if you would be interested in becoming more
annual rent increase consultation. . .
involved with us.

Firstly, we would like to stress how difficult this Please contact Alan Thomas on 01290 421130 for an

[CiIECISIOﬂ has bBeen gorv‘\t/he ASSOCIaUO? :;nd 'tS. informal chat for further information on our joining
anagement Board. We are aware of the various our Tenant Panel.

challenges facing our tenants, such as increasing
energy costs, increased food prices and the end of the  Qur Financial Inclusion team are on hand to provide

£20 Universal Credit uplift. The Association’s costs help and support to all of our tenants. We offer a
have also risen - and continue to do so. It is costing wide range of services including, budgeting advice,

us more to provide our tenants with essential services, help to maximise income and assistance with benefit
particularly repairs and planned improvements. applications. We can also access other agencies who
Unfortunately, without the rent increase options can assist with energy advice or offer financial support
presented to you in December, the Association would with pre-payment meters. We can also talk you

not be able to continue to deliver the level of service through how a change in your circumstances might
that our tenants expect from us. affect your current benefits. Please give us a call on

The Board met on 26 January to review the responses 01290 421130 and we will be happy to help.
from tenants. The majority of tenants who responded, . L

69% preferred Option 1, to increase rents by 4% with ! .
26% preferring Option 2 - 5% and 5% had no opinion. & | s 1 AFNININIED .

LA BEA Bh 1™
The Board reviewed all of your comments and y )
decided to approve the lower increase of 4% to reflect e s ! The winner of the

the feedback received and minimise the impact on = 5 T8& £50 shopping
tenants as much as possible. _ o voucher was

Mr Gooch of
Netherthird.
Well done!
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Are you finding it difficult to keep up with your rent payments?
Are your bills rising quicker than your income?
Would you like some advice regarding what help is available?

Our Financial Inclusion Team are here to assist you. We can carry out a free
financial assessment to identify if you are missing out on any benefits, offer

budgeting support or refer you to specialist partner agencies. Please don’t suffer
in silence. Give us a call on 01290 421130

Reporting Your New Rent Charge to Universal Credit

You must report your new rent charge to Universal Universal
Credit on time to ensure that you receive the correct C redlt

amount of housing costs.

If your UC Assessment Period ends on 29th, If your UC Assessment Period ends on 1st
30th or 31st March 2022 please ignore the April 2022 onwards
message from UC asking you to wait fora 1. Click on the "Confirm your housing costs” to do on

“Confirm your housing costs” to do. your UC account.

1. Update your UC claim with your new rent charge on 2. You will be asked if the change happened on st

29 March 2022. April 2022, select “No” and then add 29th March
2. Go to your Home page, click “Report A 2022 as the date the change took place.
Change” then 3. You will be asked to confirm that you are still
3. “Where You Live and What It Costs™. charged monthly for your rent and asked to enter
4. The date of change will be 29/03/2022. your new rent charge. You will also be asked
5. You will be asked if you have moved or something to confirm your new Service Charge amount, if
else. Select “something else” and report your new applicable. Make sure that you follow the on-
rent charge and any service charges, as shown on screen instructions to complete your change
the rent increase letter that was recently sent to in circumstances.

you. Confirm the amount to complete your change
in circumstances.

If you need help to update your claim or need advice regarding what help is available, please
call us on 01290 421130 to speak to Diane or Leanne, who will be happy to assist.
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Shire Tena t cutiny Pahel '
Christmas Consultation '

Our hardworking tenant scrutiny
panel met on 9th December 2021 at
the Dumfries Arms Hotel and gave

us some fantastic feedback on some
of our policies that have been revised
and our new Customer Engagement
Strategy.

A few of our staff members were also there on the
day to present the policies and listen to our tenants’
feedback and everyone enjoyed meeting the

panel members as much as the members enjoyed
meeting different members of the Shire staff team.

It was lovely to see the panel members face to face
again and the group are always happy to welcome
new faces, so if you are interested in something
new, please think about joining. It doesn’t matter
where you have your Shire tenancy, as we arrange
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transport to and from our events, just get in touch
with Ann Black, Customer Service Manager, if you
want to know more.

We would also like to express our thanks to all the
tenants and community partners who took the time
to respond to our on-line policy consultation. This
feedback lets us know if we are still meeting you
and your community’s needs so look out for our
next policy review consultations due in early April.
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Planned Mainte

We are delighted to continue with our Planned Works over this restrictive time and
have been able to deliver numerous necessary upgrades such as windows, kitchens,
re-roofing and rewires.

Windows Rewires

Our window replacement programme
for 2021/22 is now complete with 27
properties upgraded with new energy
efficient UPVC windows. The upgraded windows
will assist homes to contain more heat over
colder weather.

The rewiring of 40 homes is now
complete as part of an ongoing
electrical safety programme
throughout all of our properties.

Part of this work included fire and smoke
detection upgrades to meet the legislation
change in February 2022. All Association
properties are now compliant with this new
legislation.

Kitchens ( :
()
The upgrade of 27 homes for this >

financial year. We have had great
feedback on satisfaction with the
service.

Re-roofing

Unfortunately, we have experienced
several material shortages during
2021/22. However, the contractor

is now moving forward with an anticipated
completion date of 31 March 2022.

Electrical Safety Inspections

Where properties do not require :

rewire, we are currently working S i
through a programme of safety

inspections to ensure that all

properties are electrically safe. This

is an inspection that the Association are now
required to undertake every 5 years.

This inspection is essential for you and your
homes’ safety and we would appreciate your
cooperation in giving access where this is

required.

. B nies (row R
External Wall Insulation = o o S e
The external cladding work on numerous properties within the Netherthird area is = s e e |
currently underway to improve the energy efficiency capacity of these homes. This :_:_:_:._-'
contract will continue into the new financial year. We are planning for some joint working  EEEaes -

with the Energy Agency to improve stock which is joined to an owner occupied property. o e
Where this insulation work is undertaken, we will also consider a loft insulation top up where required.

If you are contacted in relation to this work, your cooperation in giving access would be appreciated.
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anance Update

New Contracts in 2021 - 22

Open Space Maintenance

Our new grounds maintenance
contractor “Tivoli Group” have been
working over the winter months
completing winter clearance and
pruning works.

With the 2022 growing season
nearing, we look forward to seeing
them back in our estates completing
the necessary grounds maintenance
work.

Gas Service & Maintenance

Kingdom Gas became the Association’s new gas maintenance
contractor for delivery of all gas related works in November.
Since this contract began, Kingdom Gas have been bought

by the McGill Group. Over the coming months, you will see a
change in vehicle signage and staff uniforms.

If you are unsure in any way of the contractor or staff, please do
not hesitate to contact the Association for assurance.

We would like to thank all tenants for their interaction and
assistance where planned works have been undertaken on their
homes.

New apprenticeship created through Shire

We are delighted to announce the
start of a new trade apprenticeship
with Turner Property Services, our
main responsive repair contractor.

shire

Great Homes, Great People,
[ Vibrant Communities. /

Reece Morrison, was able to resume his joiner
apprenticeship with Turners following redundancy
from his previous employer. This was possible
due to Shire and Turners commitment to support
Community Wealth Building through the creation
of a local apprenticeship as part of the current

contracts community benefits.

Reece Morrison said “I joined Turners on the 1

October 2021 after a successful interview, to carry
on my apprenticeship as a Joiner. | am gaining
experience in many aspects of joinery from small
jobs to bigger jobs, working alongside the other
tradesmen. | am learning every day and have fitted
in well since | started and continue to progress

within my apprenticeship”.

our local delivery team in the heart of the Shire
community. Apprentices are our next generation
of tradespeople in the industry, and we will share
our vast experience within our sector to train them.
Welcome to the team Reece!

Julie Allison, Head of Housing commented that
‘Shire Housing are delighted to be using our

Alan Clark of Turner Property Services added Turner
Services welcome another apprentice to our ever-
growing team, Reece who successfully secured

his joinery apprenticeship has settled in well with
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contract tendering process and partnerships to
create routes for local people to start or transform
their careers and wish Reece all the best for his
future.




Engagement

We have a number of upcoming events
we are looking at in partnership with
Create A Smile Scotland. We are setting
up several Afternoon Tea Dances in
Cumnock, with individuals being bussed
in from other local villages. Social
isolation has become an even bigger
issue since the start of the pandemic
and as restrictions are set to ease
further, these events will provide a safe
and fun environment for individuals to
enjoy themselves again.

Also being planned are cinema days, utilising
Cumnock Town Hall’'s community cinema facilities.
Again, this will be open to individuals in the local
communities affected by social isolation. Finances can
often be at the route of social isolation, something
which has become even more prominent during the
past few months. Through these free cinema days, we
hope that people will build confidence in returning to
events and groups, helping us to tackle the increase in
social isolation that we are seeing in a post-lockdown
Scotland.

We have a couple of projects up-and-coming in the
Doon Valley area. In partnership with the Zone Youth

\N_—C  \
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Committee plans are in place for a youth club to begin
in Patna, catering for young people between 12 - 16.
The youth club will provide a space for young people
to socialise outside of an institution-like setting, such
as schools, allow them to enjoy themselves in a warm
and safe environment, socialise with others and give
then something to look forward to of an evening rather
than simply wandering the streets.

Also taking place, this time with the Adventure Centre
for Education and Doon Academy, is a program of
outdoor activities. Ranging from bushcraft skills and
mountain biking, through to canoeing.

During the festive period we helped out by funding
various Christmas events across East Ayrshire, with
further events in the Irvine Valley and the Cumnock
area taking place soon.

And lastly, but not least, we are helping to fund a
range of activities with Cumnock Juniors Community
Enterprise, who are looking at holding free sessions
of walking football, all ability sports, all ability cycling,
football sessions for an alcohol/drug recovery group
and a 6-a-side football league for young people in Si
to S4.
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Developing The
Young Workforce

As part of our commitment

to Developing the Young

Workforce and The Young

Person’s Guarantee, we recently

welcomed Jayden McWilliam

to our team. Jayden is now

working towards a Modern

Apprenticeship in Digital

Applications Support, gaining

meaningful work experience in a corporate and
customer service environment. Jayden is settling
in well and developing good customer service and
administrative skills. Jayden also celebrated his
19th birthday during his first week with Shire - we’re
sure you’ll join us in wishing him many happy
returns.

Come and join

us on our Estate
Walkabouts

As Covid-19 restrictions are easing
and hopefully better weather is ahead,
we would like to invite our tenants
and residents to join our Customer
Service Officers and our Community
Engagement Coordinator on
walkabouts throughout our estates.
We are hoping that with your help we can make

our commmunities a nicer place to live, and listen to
your views on how we can improve them. You will

also find out more about the service our contractor
provides and can raise any concerns you may have.

To register an interest in joining us on the walkabout
please contact your Customer Service Officer or
Alan Thomas on 01290 421130 or email us at info(@
shirehousing.com.

Dates for the walkabout will be posted on our
Facebook page, Website and Twitter so watch this
space.

The East

Ayrshire Care

& Repair

service has

been awarded

further

funding

to assist with the installation of
Interlinked Fire Alarms to meet the
new law which came in to force on
1 February 2022.

If you know an elderly or disabled homeowner
living in Ayrshire and they meet the Scottish
Government criteria detailed below please
have them call us on 01290 428001 or email
careandrepair@shirehousing.com

The Criteria to qualify for assistance is -

“You must live and own your home that has

a Council Tax banding of A-C. You must also
either be of state pension age and in receipt of
GUARANTEED Pension Credit, or have a disability
and be in a support group for Employment and
Support Allowance”
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