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 Tenant Consultation 
Rent Charges and Home Improvement Plans for 

2026/27 

Dear tenant 

At this time of year, we start to plan our budget for the next financial year, 
which starts in April 2026. We look at the costs of providing services and the 
investment required to upgrade your homes.  The final piece of the puzzle 
is the amount by which we increase rents to be able to afford all of these 
costs.   

This booklet sets out our proposals for the rent increase, and how the 
choices impact the services we provide. This is your opportunity to give us 
your feedback on the proposed level of increase and what we can invest in. 

We understand the cost pressures on families and on Shire, so are very 
aware that our consultation needs to find the right balance between rent 
affordability and the need to maintain our services and continue investing in 
our homes. Investment includes things like replacing kitchens and heating 
systems and further improving the energy efficiency of our homes to help 
limit your energy costs. 

What should you do next? 

Please read this booklet which sets out the reasons why we are consulting 
you on increase options of 5.5% and 6.5% for next year. We hope you will 
reply to let us know what you think. 

If you are worried about paying your rent, please contact us straight away, 
so we can talk about how we can help. 

Yours faithfully 

Shire Housing Association Management Board 
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INVESTING IN YOUR HOMES 

During 2024/25 this is how we ut i l ised rental income: 

  

 

Energy Efficiency 
 
In recent years, we have been focusing on improving the 
energy eff iciency of your homes.  In the past 5 years we 
have invested £4.1mill ion  in insulat ion and heat ing 
systems with a further £777,000  of spend this year.  This:  
 

• Keeps homes warmer 
• Reduces gas and electricity bil ls 
• Cuts carbon emissions 

 
In 2026/27 we have been successful in obtaining grants 
to take the total value of energy saving works to £1.1 
mill ion ,  a fantast ic investment in your homes. 

 

The £1.4mill ion  investment 
in property improvements 
included: 

• £548,000 on wall 
insulation 

• £455,000 on central 
heating 

• £205,000 on kitchens 
• £198,000 on roofs 
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INFLATION AND COST PRESSURES 

Our costs increase each year because of inflation. 

Over the past 5 years, inflation has fluctuated quite significantly and to 
maintain affordability of rents, we have tried to minimise the cost 
increases we have passed on to tenants.  Comparing the rent increase 
each April, to inflation at the same time, our increases over the last 5 
years are 6.6% below inflation . 

 2025 2024 2023 2022 2021 
Increase 3.3% 5.1% 5% 4% 1% 
CPI 3.5% 2.3% 8.7% 9% 1.5% 

 
RENT AFFORDABILITY 

We are very mindful of how affordable our rents are and the impact 
that a rent increase will have our tenants.  

 

Benefit levels are heavily supported by the success of our Financial 
Inclusion Service, who helped tenants obtain an extra £683,000  in 
benefits last year.  

We must balance the high-quality services and home improvements that 
you have told us you want whilst keeping rents affordable. We look at lots 
of different ways to consider affordability.  
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CONSULTATION OPTIONS 
 

After reviewing our budget, we have decided we can operate with an 
increase of at least 5.5% and are therefore consulting you on an 
increase of 5.5%  or 6.5%. 

For our most common house type, a 3-bedroom semi-
detached, a 5.5% increase would be £26.96 per month and 
6.5% would be £30.99. 

At an increase of 5.5% we are budgeting that we can spend £1.75m 
on improvements to your homes, this includes these property numbers: 

 
 

 
 

 
Wall 

Insulation  
Heating 
Systems 

Kitchens Roofs Window 
replacement 

98 59 40 39 27 
 

Instead, if rent increases by 6.5%, this will bring in an extra £52,000 
to the Association. This could equate to an additional 7 kitchens. 

HOW THE CONSULTATION WORKS 

We want your views - your feedback matters, so please tell us what 
you think of this year’s proposals. The Management Board will fully 
consider all consultation feedback at their meeting on 28 January 2026 
before deciding on the level of increase for 2026/27.  

REWARDING YOUR RESPONSE 

All tenant responses, where contact details are 
provided, will  be entered into a Prize Draw to win a 

£50 shopping voucher. 

Further information can be found in the news section 
of our website www.shirehousing.co.uk 


