[image: ]Great Homes, Great People, 
Vibrant Communities.


[image: ]Great Homes, Great People, 
Vibrant Communities.

[bookmark: _Toc97179344]
	Policy on:
	Damp and Mould Policy


 
	Compliant with Charter Outcomes and Standards:
	Yes

	Compliant with Equalities:
	Yes.

	Compliant with Business Plan:
	Yes

	Compliant with Risk:
	Yes



	Date for Approval:
	2026

	Date for Review:
	2029 




	Responsible Officers:
	Director of Housing






This policy is available, on request, in different languages and in other formats such as large print, audio format and braille as required.




1. Introduction

To fulfil our vision of Great Homes, Great People and Vibrant Communities, Shire Housing Association is committed to ensuring all tenants live in homes that are safe, warm, dry and free from dampness and mould that may adversely affect health, wellbeing or the condition of the property.

The Association recognises that damp and mould can have a significant impact upon tenants, household members and property condition. We are committed to adopting a preventative, proactive and risk-based approach to the management of damp and mould within our housing stock.

We will investigate all reports of damp and mould, identify root causes, undertake appropriate remedial action and monitor outcomes to ensure effective resolution and minimise the likelihood of recurrence.

The Association will operate a structured Damp & Mould Case Management Framework supported by related procedures, risk assessment tools, investigation reports and monitoring arrangements.

2. Aims and Objectives

The aims of this policy are to:

· Ensure tenants live in homes that are safe, warm and dry.
· Investigate all reports of damp and mould promptly and consistently.
· Identify and address the underlying causes of damp and mould.
· Adopt a vulnerability-led approach to assessment and intervention.
· Protect the health, safety and wellbeing of tenants and household members.
· Deliver effective remedial works and preventative measures.
· Reduce the occurrence and recurrence of damp and mould.
· Meet all relevant legal, statutory and regulatory obligations.
· Support tenants through advice, assistance and clear communication.
· Utilise data, inspections and environmental monitoring technologies to proactively identify risks.
· Continuously improve damp and mould services through monitoring and performance review.

3. Definitions

Rising Damp

The movement of moisture from the ground through the building structure by capillary action.

Penetrating Damp

Water entering the building through defects in roofs, walls, windows, doors, rainwater goods, structural components or internal services.

Condensation Damp

Condensation occurs when warm moisture-laden air comes into contact with cold surfaces causing water droplets to form.
Factors contributing to condensation may include:
· Inadequate ventilation.
· Inadequate heating.
· High humidity.
· Overcrowding.
· Poor air circulation.
· Thermal bridging.

Damp & Mould Case

Any report, referral, environmental monitoring alert, complaint, inspection finding or survey observation relating to dampness, mould, excess moisture or associated health concerns.

Vulnerable Household

A household containing individuals who may be more susceptible to the effects of damp and mould, including:

· Children.
· Older persons.
· Pregnant persons.
· Persons with respiratory conditions.
· Persons with compromised immune systems.
· Persons with disabilities.
· Persons with long-term health conditions.
Substantial Damp & Mould

A damp and mould case assessed as presenting an increased level of risk due to:
· Severity.
· Extent.
· Vulnerability.
· Health impacts.
· Active building defects.
· Recurrence.
· Occupancy factors.
Detailed assessment criteria shall be contained within the Damp & Mould Assessment Framework.

4. Policy Principles

Shire Housing Association will:

· Treat all reports of damp and mould seriously.
· Take a zero-tolerance approach where damp and mould presents a risk to health and wellbeing.
· Focus on identifying and addressing root causes rather than solely treating symptoms.
· Investigate all reported damp and mould concerns.
· Adopt a risk-based and vulnerability-led approach.
· Not automatically attribute damp and mould to lifestyle factors.
· Consider building defects, environmental conditions, occupancy, ventilation, heating and affordability issues during investigations.
· Prioritise the needs of vulnerable households.
· Communicate clearly and regularly with tenants.
· Provide written findings following investigations.
· Deliver effective remedial actions and preventative measures.
· Undertake quality assurance inspections and monitoring.
· Use available stock condition information, repair history and environmental monitoring technologies to support proactive management.
· Continuously review and improve service delivery.

5. Legislative Guidelines

The policy should be considered as an essential document to fulfilment of our duties under the Housing (Scotland) Act 1987 and 2010 including provision of housing services in line with the Scottish Social Housing Charter and compliance with the standards set out in the Scottish Housing Regulator’s Regulatory Framework, inclusive of:

· The Tolerable Standard, 
· The Scottish Housing Quality Standard and 
· The Scottish Social Housing Charter. 

In addition, the policy fulfils our legislative duties contained within: 
· Housing (Scotland) Act 2014 
· The Equality Act 2010 
· Right to Repair
· Investigation and Commencement of Repair (Scotland) Regulations 2026


This policy takes account of legal, regulatory, and best practice requirements, including (but not limited to):

· The Equalities Act 2010
· Human Rights Act 1998
· The Housing (Scotland) Act 2010
· The Scottish Social Housing Charter 
· Section 5.3 of the Regulatory Standards of Governance and Financial Management

6. Service Standards

The Association will aim to achieve the following service standards:

Investigation
A damp and mould investigation will normally be completed within 10 working days of a report being received.



Written Findings
A written findings report will normally be issued within 3 working days of completion of the investigation.

Substantial Damp & Mould Cases
Where a case is classified as Substantial Damp & Mould, intervention measures will normally commence within 5 working days of the investigation.

Remedial Works
Associated remedial works will normally be completed within 20 working days of works commencing where reasonably practicable.

Post Inspection
Completed damp and mould works will normally be subject to post-inspection.

Monitoring
A monitoring inspection will normally be undertaken approximately six months following completion of works where considered appropriate.
Where these timescales cannot be achieved, revised milestones will be communicated to the tenant and recorded within the case file.

7. Roles and Responsibilities

Shire Housing Association Responsibilities

The Association will:

· Investigate all reports of damp and mould.
· Identify root causes and contributing factors.
· Complete vulnerability assessments.
· Assess health impacts where reported.
· Maintain accurate damp and mould records.
· Undertake appropriate inspections and surveys.
· Provide written findings reports.
· Classify cases according to risk.
· Prioritise vulnerable households.
· Undertake or arrange remedial works.
· Undertake post-inspections and monitoring inspections.
· Consider temporary mitigation measures where required.
· Consider temporary accommodation or decant arrangements where necessary.
· Provide advice and support to tenants.
· Ensure staff and contractors receive appropriate training.

Tenant Responsibilities

Tenants are expected to:

· Report damp and mould concerns promptly.
· Report defects affecting ventilation, heating or water ingress.
· Provide reasonable access for inspections and repairs.
· Engage with advice and support offered by the Association.
· Report worsening conditions.
· Inform the Association if issues reoccur following intervention.
· Notify the Association of significant changes in household circumstances relevant to the damp and mould case.

8. Risk Assessment and Vulnerability 

Every damp and mould case will be assessed using a risk-based approach.

The Association will consider:

· Extent of dampness and mould.
· Number of rooms affected.
· Presence of active building defects.
· Occupancy levels.
· Vulnerable household members.
· Reported health impacts.
· Previous damp and mould history.
· Environmental conditions.
· Potential impact on the property.
The Association recognises that some households may require an enhanced response due to vulnerability or health considerations.


9. Damp and Mould Case Management

All damp and mould cases will be managed through a structured framework comprising:

1. Report Received.
2. Investigation.
3. Written Findings.
4. Risk Classification.
5. Intervention.
6. Remedial Works.
7. Post Inspection.
8. Monitoring.
9. Closure.

Detailed arrangements shall be contained within the Damp & Mould Procedure.

10. Assistance for Tenants

The Association recognises that some tenants may require additional support.
Support may include:

· Welfare and affordability referrals.
· Energy advice.
· Tenancy sustainment support.
· Assistance relating to overcrowding.
· Housing options advice.
· Temporary mitigation measures.
· Temporary accommodation arrangements where appropriate.
The Association will consider individual circumstances on a case-by-case basis.


11. Access Arrangements

The Association requires reasonable access to investigate and remedy damp and mould concerns.

Where access cannot be achieved:

· Additional appointments will be offered.
· Formal correspondence will be issued.
· Revised milestones will be communicated.
· Continued engagement will be sought.
· Legal advice may be considered where appropriate.

The Association will assess each case individually and will not automatically pursue forced entry.

12. Equality and Diversity

This Policy complies fully with Shire Housing Association’ Equality and Diversity Policy. Shire Housing Association will be proactive in valuing and promoting diversity, fairness, social justice and equality of opportunity by adopting and promoting fair policies and procedures. 

We are committed to providing fair and equal treatment for all our stakeholders including tenants and will not discriminate against anyone on the grounds of age; disability; gender reassignment; being married or in a civil partnership; being pregnant or on maternity leave; race; religion and belief; sex; and sexual orientation. 

We carry out Equality Impact Assessments when we review our policies. We check policies and associated procedures regularly to ensure accessibility for all. We take appropriate action to address inequalities likely to result or resulting from the implementation of the policy and procedures. 
13. Feedback and Complaints

The Association welcomes feedback regarding the delivery of damp and mould services.
Feedback will be used to improve services and identify learning opportunities.

Where a tenant is dissatisfied with the service provided, they may utilise the Association's Complaints Procedure.

Complaints will be managed in accordance with the Scottish Public Services Ombudsman Complaints Handling Procedure.


14. Performance Monitoring and Review

Performance Monitoring

The Association will monitor damp and mould performance through regular reporting and review.

Performance indicators may include:

· Number of cases reported.
· Investigation completion timescales.
· Written report timescales.
· Substantial Damp & Mould intervention timescales.
· Works completion timescales.
· Post-inspection completion rates.
· Monitoring inspection completion rates.
· Repeat cases.
· Cases involving vulnerable households.
· Access-related cases.
· Legal referrals.
· Tenant satisfaction.
Information gathered through damp and mould case management will support future housing investment, asset management planning and service improvement.









Policy Review

This policy will be reviewed every three years or earlier where required due to:

· Legislative change.
· Regulatory change.
· Scottish Government guidance.
· Scottish Housing Regulator expectations.
· Significant service review findings.
· Emerging best practice.
This policy should be read in conjunction with the Damp & Mould Procedure, Damp & Mould Assessment Framework, Damp & Mould Investigation Reports and associated operational guidance.
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